Varun V                                                                                              M: +91 9700003401
 BUSINESS ANALYST




                                               E: vasanthanvarun@gmail.com     

PROFESSIONAL SYNOPSIS
· Professional experience of 7 years in IT with 3.2 years in business analysis 
· Strong working knowledge on SAP ECC 6.0 
· Proficient in gathering business and functional requirements and translating them into BRD AND FRD documents
· Strong presentation skills and have been a part of product demo presentations to the client \
· Worked on Agile Scrum Methodology
· Strong working knowledge on the onsite-offshore delivery model
· Hands on experience in handling json data and XML tags 
· Proficient in Creating UI Mock-ups using Prototyping and Wire framing tools 

· Proficient in creating workflow and process flow diagrams using MS Visio 
· Facilitated User Acceptance Testing (UAT ) and involved in functional testing and review test cases
· Extensive Experience in facilitating group meetings like JAD sessions ,Requirements Workshop, User Walkthroughs and Brainstorming meetings 
· Strong listening and interpretative skills for facilitating understanding of issues and solution designs 
· An effective communicator & team leader with strong analytical, problem solving & organizational abilities. 
· Possess a flexible and analytical attitude with attention to details.
COMPETENCIES OVERVIEW
·  Customer Relationship Management
·  Requirement Engineering
·  Software Development Life Cycle 
·  Business Analysis
IT FORTE
Documentation Tool  : 

MS Office (Word, Excel, Power Point) 

Prototyping tool         :          Axure RP PRO 7.0,Balsamiq
RDBMS                      :          MS SQL, Oracle 10g, Basic of Oracle 11g.


SLDC                          :

     Sequential-Waterfall, Basic knowledge of agile 


Programming Skills   : 

 HTML, C, Basic Knowledge of PHP-5

Modelling Tools         : 

 MS Visio

Certifications 

· Certified in Investment banking and Corporate finance by Dezyre online academy
Rewards and Recognition 

· Awarded best employee award at dell international services.
· Worked as city head for feeding India (NGO) and built the core team and management team
· Awarded Exceptional performer for the quarter at deloitte support services for consistent performance 
Educational Qualifications  

Btech electrical and electronics engineering – SMEC (JNTU HYD) -2006-2010

EMPLOYMENT BACKGROUND
Business Analyst              Value Labs Solutions Pvt Ltd     Oct 2017 – Till Present
Project Description 

 RightShip Qi is all about improving maritime safety and efficiency.

Building on the incumbent SVISTM platform, RightShip Qi harnesses big data, predictive analytics and real-time risk assessments to better target substandard maritime performance. Vast quantities of ever-changing data are analysed by sophisticated algorithms to spot patterns and draw conclusions from data sets too large, diverse and dynamic for analysis with previous technology.

RightShip Qi has the ability to instantaneously analyse, compare and integrate data such as port state control inspections, casualty history, satellite data and terminal feedback to identify anomalies and trends.

In harnessing big data RightShip Qi includes more data sources and make better use of the data available now. Regularly reviewed and updated, Qi is a robust, reliable and responsive platform that has been designed to further reduce risk and improve efficiency.
Responsibilities   :

· Act as a Product Owner for the offshore team and adhere to guidelines as per agile-scrum methodology
· Work on 2 week sprint deliverables and coordinate with the onsite team and work in the onsite-offshore delivery model
· Create Design and technical documents and release notes
· Prepared json data and handled xml tags during ipos integration with Qi application
· Co-ordinate with the development and testing team to translate business requirements into technical requirements
· Create RTM and track project deliverables 
· Provide Internal training to end users and Internal offshore team on QI application
· Work on MDM (Maestro Data Management ) to build database and integrate the database with the QI Api
· Strong working knowledge on MSSQL and Tableau 
· Coordinate Sprint Planning ,Retro meetings 
· Work on SLA’S and handle high level escalations 
· Strong knowledge on Maritime and shipping domain
· Create process level improvements internal and client specific 
Business Analyst              Anvi Solutions Pvt Ltd     June 2014-Sep 2017

Project Description:

Oracle genesis is a fully integrated learning management system which is an interactive learning application enabling the user to Learn all oracle dba related content online. 

Tools Used: MS Visio, SnagIt, MS Office, Axure RP PRO 7.0

Responsibilities:
· Analyze the Business Requirements and define the project scope from Positive test case scenario, business process and system architecture design. 

· Conduct workshops and interviews to gather requirements from the stakeholders and prepare BRD and functional documents 

· Coordinate with Developer and Tester to maintain Requirement Traceability Matrix (RTM) 

· Work closely with the Training team and the senior management of the client  to understand the business requirements and translate it into functional requirements 

· Used MS Office Suite for managing requirements, creating use cases, workflow diagrams according to UML methodology thus defining the Data Process Models.

· Performed High level Functional testing and documented test scenarios for User Acceptance Testing (UAT).

· Maintained project documents for change requests and implemented procedures for testing changes. 

Project Description 

Care EHR is a full feature Hospital Management system which serves which serves everybody in the office, physicians, physician assistants, nurse professionals.

Tools Used :   MS Visio ,SnagIt ,MS word ,Skype 

Responsibilities : 

· Communicated and Interacted on regular basis with stakeholders, project manager and development team during different stage of Product Life Cycle to enhance the Products. 

· Analyse Business Issues & Business Requirements 
· Performed Functional testing before Product release. Maintained Requirement Traceability Matrix (RTM) on every product release.

· Maintained Project documents for Change Request and implemented procedure for testing changes.

· Provided Training for New Features released on Products (EHR, EPP and PMS) to Implementation Team, Support Team and End Users.  

· Provided Pre-Implementation and Post-Implementation support to internal team.

Intern                               Apt It solutions Pvt Ltd July 2013- March 2014
Project Description 

E-CMS is a clinical management system which was developed for an Orthopaedic clinic to manage front office staff billing and even patients .The tool is designed using Microsoft .net framework &SQL server 2008.

Responsibilities 

· Worked with SME in understanding the healthcare domain 

· Maintained project documents for change requests and implemented procedures for testing changes. 

· Assisted the senior business analyst with requirement gathering

· Worked on Preparing BRD and functional Specifications document

· Maintained Project documents for Change Requests
· Interacted with various stakeholders during requirement gathering and prepared minutes of meeting for the same 
Technology Analyst   Feb 2012- March 2013
  Deloitte support services

· Provide on call support for technical issues of internal application

· Design and implementation of SAP security roles using profile generator 

· Working on incident management tool to analyse incoming tickets and provide effective resolution

· User administration and Role maintenance

· Provide Support for Sap ECC system

· Creating and assigning roles to users 

 Analyst   Feb 2011- November 2011
  Dell Computers

· Handled the client issues varying from order delivery to logistics ensuring a good user experience

· Involved in monitoring the order delivery and checking with manufacturing unit on delay of orders and make sure that product reaches end user on time 

Technical support officer    May 2010- Feb 2011
  HCL Technologies

· Handling support tickets from clients which involved mostly network administration and server operation

· Ensuring that the outage issues are resolved within the least possible time and maintaining the server database which involved allocation of server space and configuration of hubs, switches and routers for clients 

PERSONAL DOSSIER
Date of Birth          :   22-09-1988




Address                  :   Flat no 401 surya balram enclave prasanth nagar old alwal  
 

Languages known   :  English, Tamil, Telugu, Hindi 

Passport Number    :   K1837136

References              :  To be furnished on Request 
