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           E-Mail: gorakshanath.halubai@gmail.com
           Contact:  +91 7892677516 
<
 Looking for a senior level managerial assignment with an organization of repute with preference to the Building Materials / Construction Chemicals / Construction Industry.
Professional Snapshot 

· Possess over 24 years of experience in Construction and Cement industry.
· Presently associated with Speed Dry Mix India Pvt Ltd as a working partner looking after marketing and Plant operations.
· A keen analyst, highly skilled in market / sales forecasting, quick to identify & formulate strategies to exploit business opportunities. 
· Outstanding relationship building, training & presentation skills. Intelligent, articulate & driven to succeed.

Core Competencies 
· Techno marketing skills. 
· Good Soft skills for communication and presentations.
· Handling customer queries and complaints for better turnaround time and customer satisfaction.
·  Identifying prospective clients, generating business from the existing clientele to achieve business targets.
· Creating and sustaining a dynamic environment that fosters development opportunities and motivates high performance amongst team members.
· Good technical knowledge about cement and concrete.

Employment Account 

From September 2018 to till date with Speed Dry Mix India Pvt ltd as a working partner:

Responsibilities:

· Marketing and Sales of Speed Dry Mix products across South India and Maharashtra

· Monitoring of Plant operation, Vendor management

· Development of product literatures, presentation, getting the product approvals for projects.
· Business development- Exploring tie up opportunities with companies for contract/toll manufacturing
From March 2018 to August 2018 till date with The KCP Limited- Cement Division:
Senior Regional Marketing Manager based out of Bangalore.

Responsibilities:

· Appointment of potential dealers to expand the Channel Network.
· Providing effective pre and post sales service to the network to achieve the business target.
· Collection of payment as per the credit terms and condition.
· Reconciliation and balance confirmation.
· Developing the brand image through meetings with Engineers/ Contractors / Builders etc.
 From Mar’2000 with UltraTech Cement Company Limited:

From June 2016 to Feb 2018
Zonal Techno Marketing Manager based out of Bangalore.

Responsibilities:

· Guiding team of 10 members in specifying of BPD products in projects / government sector / builders / Consultants across South India.
· Getting our products and competitor products tested in 3rd party laboratory for bench marking.
·  Developing technical data sheet for the new products.
· Co-coordinating with various agencies like GRIHA/ IGBC / BIS / Bureau Veritas for certification.

· Periodic training of the team in the application of new products.
·  Guiding the team in resolution of quality complaints
· Developing product communication to the customers.
· Making presentation to leading projects for promotion of BPD products.

From June 2013 to May 2016 with UltraTech Cement Company Limited:
Regional Marketing Manager -Building Products Division, based out of Hyderabad. 
Responsibilities:
Building Product Division is a separate vertical of UltraTech Cement Limited. The product offerings are Xtralite AAC (Aerated Autoclaved Concrete) blocks, Dry mix products like Fixoblock, Readiplast, Seal & Dry, Power Grout, and Super Stucco.
Since these products involve technical selling. 85% of sales are through project sales and 15% through dealer network.

· Heading team of 10 on roll and 10 temporary employees and guiding them to achieve the business target in the state of Andhra Pradesh.
· Guiding and motivating team in achieving sales of 15000 cubic metres per month through project sales and trade sales.
· Collection of payment as per the credit terms and condition.
· Launching of products across Andhra Pradesh.
· Appointment of potential dealers & retailers to expand the network.
· Business development by making product presentation to project customers in Andhra Pradesh.
· Increasing the depth of distribution by making the product available across Andhra Pradesh.
· Reconciliation and balance confirmation, disbursement of TPC.

· Planning and implementing marketing and technical activity in Andhra Pradesh.

· Handling and resolving quality complaints issues.
· Developing the brand image through promotional activities and participating in various seminars and exhibitions. 
From Feb 2000 to May 2013 with UltraTech Cement Company Limited:
Territory Technical Services Manager, based out of Bangalore.
Responsibilities:
· Handling of institutional sales and non trade sales.
· Getting the brand approval done for the projects.
· Communicating & liaising with professional institutions viz. ICI, ACCE, IE, BIS & Government Departments.
· Making presentation about our cement and its attributes to key projects for business development.  
· Handling the techno marketing operations of cement in the diversified South Karnataka region.   
· Rendering concrete mix design solutions to customers & assisting them in all matters related to construction.
· Formulating plans & conducting sales promotional activities for different segments of construction industry like Masons, Contractors, Individual house builders, and Engineers.
· Organising technical workshop for practicing Engineers about the latest development in the field of construction organization.
· Attending and resolving the quality complaints for delivering 100% satisfaction to the customers with minimum financial implication. 
· Fortifying relations with cement influencers like Engineers, Contractors and Masons.
· Overseeing the test results of competitors cement brands with respect to the cement quality standards. 
· Implementing CRM Schemes for Masons, Contractors & Engineers.

· Planning and conducting mason training workshop, Supervisors Training program in association with engineering colleges.
· Preparing and delivering technical presentations on various topics related to construction in engineering colleges, training centres like Instruct and in engineers meets
· Developing product literatures & films.
· Planning and budgeting works related to Technical Services.
· Participating in Seminars / Exhibition related to Civil Engineering and Construction.

Attainments:
· Highly applauded for conducting the launch function of new product in the markets of Bangalore rural, Kolar, Mandya, Hassan and Tumkur. 
· Developed new presentation of the new product in English as well as Kannada and it was adopted for launch function. Also developed the presentation on good construction practises for the different segment of construction industry like Masons, Contractors, Individual house builders, Industrial Consumers.
· Developed Standard Operating Procedure for Mobile Concrete Labs.
· Developed Standard Operating Procedure for all the Promotional activities at UltraTech Cement Limited.
· Developed Training module for Mason’s training program, Supervisor’s training program.
· Developed module for Channel partner’s training.
· Carried out Survey by employing MBA students on the efficiency of Technical services of UltraTech Cement Limited in Bangalore city.
· Guided 3 MBA projects related to cement industry.
· Core member in designing Stimulus Quiz program for final year civil engineering students.
For all the above achievements, I was awarded Shining Star award at Inter Company Galaxy award function at Hyderabad in the year 2010.
Mar’99 to Feb’00 with Maruthi Shelters, Indiranagar as Project Engineer

Responsibilities:

· Formulating plans for executing the projects as per the schedule.

· Coordinating with Architects, Structural Engineers & Labour Contractors for executing projects with adherence to the quality & set time. 

Attainments:
· Successfully handled 3 Projects (Residential and Commercial) simultaneously at Davis Road, Airport Road and Indiranagar.
· Recognised for handling three projects simultaneously coordinating with architects / consultants / contractors with adherence to the tight schedule.
Oct’97 to Mar’99 with Sundaram Consultants, Bangalore as Assistant Engineer
Responsibilities:

· Supervision of civil works, quantity survey, checking of reinforcement, shuttering and concreting, testing the quality of construction materials and concrete cubes.

Attainments:

· Involved from consultants’ side in the execution of Sirsi Circle Fly Over in Bangalore.
Jul’96 to Oct’97 with Torsteel Research Foundation in India, Bangalore as Junior Engineer
Responsibilities:

· Quantity survey, Supervision of work, testing of building materials.
· Checking the bar bending schedule and tying and certifying the Running Account bills of the contractors. 
Attainments:

· Involved from client’s side in the construction of Atria towers project in Bangalore. 
Jan’96 to Jul’96 with R&R Fabricators, Bangalore as Junior Engineer
Responsibilities:

· Playing a major role in marking for foundation, levelling, shuttering work, supervising the civil works, preparing labour bills and running account bills.
Attainments:

· Involved from Contractors side in the execution factory project for Exide Industries Limited, Hosur in Tamil Nadu.
IT Skills

<
· MS Office & Internet Applications
Education 

· MBA in Marketing from Karnataka State Open University, Mysore in 2008.

· B.E. in Civil Engineering from Sri Jayachamarajendra College of Engineering, Mysore in 1995.

· Diploma in Civil Engineering from Sri Jayachamarajendra Polytechnic, Bangalore in 1991.

Professional Membership 

· Managing Committee member of Indian Concrete Institute (ICI) – Karnataka Bangalore Centre.
· Life Member of Association of Consulting Civil Engineers – Bangalore Centre (ACCE).
· Life Member of Institute of Valuers.
Personal Dossier 

·  Address



: #29, ISIRI, 3rd floor, Canara Bank Colony,8th cross, Chandra Lay Out, 

  Bangalore: 560040.
· Date of Birth


: 7th October 1972   
· Current CTC


: As a working partner, remuneration is percentage of profit 
· Expected CTC


: 28 Lakhs per annum
· Preferred Location 
: Bangalore

· Notice Period


: Can join at a short notice
H N Gorakshanath

