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Strategic Leadership | Marketing Leadership| New Product Development| Brand Positioning| Brand Promotion| Marketing Communication| Consumer Promotion| Event Management| Market Intelligence| Consumer Insight| Competitive Intelligence | Media Planning| Digital Marketing| Customer Relations| P & L Support| Pricing| Public Relations| Pre-Sales
Enterprising and Decisive Leader | Effective Business Partner | Encourages Innovation
Profile Snapshot
Creative professional with close to 26 years of experience across all aspects of successful marketing, advertising, public relations, event planning and project management, spread across varied industries including FMCG, Entertainment, Engineering, Education and Real Estate. Excel in managing multiple projects concurrently with strong detail, problem solving, and follow-through capabilities. Thought leader having demonstrated excellence in leveraging market insights & competitive intelligence and translating consumer preferences & industry requirements into market-relevant, viable and profitable product offerings. Demonstrated ability to manage and motivate cohesive teams that achieve results. Source vendors, negotiate contracts and manage budgets. Proven competence in driving cross-functional and stakeholder synergies towards common organizational goals, having delivered top line as well as bottom line objectives consistently. 
Summary Of Qualifications
· Successful in developing and executing strategic plans, setting and administering budgets, and managing projects from inception to successful completion.

· Developed interpersonal skills having dealt with diversity of professionals, including senior management, vendors, sales teams, PR agencies and ad agencies.

· Exceptionally well-organized, with a track record that demonstrates self-motivation, creativity, and initiative to achieve both personal and corporate goals.

· Able to establish a team-spirited environment through a positive and proactive leadership style.

· Apply innovative marketing and advertising strategies to increase customer acquisition, penetration and revenue.

· Prepared numerous in-house documents, including contracts, proposals, marketing plans, advertisements, press releases, Sales Pitches, Training Facilitation documents and executive correspondence.

· Control overall company image across all marketing collateral in print and electronic formats, including online.

· Develop and implement business strategies that increase product awareness, market share and company profitability.
Professional Accomplishments
Avyay (Goel Ganga Group) (Aug 19- March 20) - VP (Marketing)
· A part of the core Management team to set up Strategy, processes, Launch Brand Avyay and the Marketing function for residential projects in Pune. Driven sales close to 100 Cr. Design and Implement collateral &website engaging new Channel Network, establishing Presales, training sales & Presales, and focused targeting with effective ROI.
 Runwal Developers (Dec 17 – July 19) -VP (Marketing)
· Spearheading a high-performing team of 4 professionals and driving external agencies to deliver the end-to-end marketing responsibility for driving residential and commercial projects 
Strategic Leadership:

· Have been lauded by the Senior Leadership and Key Decision Makers for ably transforming the Marketing Strategy, with a focus on leveraging rapidly evolving Digital Platform and support delivery of a whopping revenue worth  INR 200 Cr, while managing an annualized budget of INR 15 Cr
· Garnered extensive understanding of ROI patterns and aligned market needs, customer preferences and macro economic dynamics to ensure all 11 projects are profitable
· Successfully created marketing strategy and implemented the same to generate business across diverse projects from affordable to Uber Luxury project pushing annual sales turnover by almost 30 %

Process Re-structuring:

· Re-designed the entire Strategy blueprint for ensuring the marketing function effectively supports the Business goals
· Enabled fruitful engagement with the customers at all touchpoints across the CRM cycle, ensuring an exemplary Customer Experience is delivered
· Prepared collaterals, defined sales script, designed training modules, prepared Audio Visual presentations and structured & revamped the entire Marketing strategy, with a focus on all available platforms including Print, Outdoor, SMSes, Social Media and others
Kanakia Group (Sep 13- Sep 17) -VP (Marketing)
· Handpicked to set up a Marketing & PR team, define & drive international & domestic Marketing strategy and transform the legacy group companies into visible and credible brands amidst stiff competition
· The role entailed designing & driving marketing function for Kanakia Spaces and RBK schools
Business Transformation:

· Successfully set up a highly qualified team of 30 professionals across Marketing and PR, and played a pivotal role in re-defining the Vision and Mission of the organization, in line with the Business objectives and Market Trends
· Defined a clear Marketing Strategy, and successfully directed the entire Transformation journey that resulted in scaling up the revenue from INR 300 crores to > INR 1100 crore while handling 10 projects
· Established and directed the entire digital media strategy for Brand building, having a firm focus on garnering desired outcomes for the group
· Led the launch of digital platform - Kanakia Websites, microsites , Mobile App Development , Digital Walls at Project site and drove award winning digital campaigns
· Established and grew the Contact Centre function for channelizing leads, while having played a pivotal role in introducing and implementing CRM for efficient Lead Management

· Set up and managed the Presales function, capitalizing deep market insights and deploying competition combat strategies

Customer Experience:

· Worked towards defining a high impact strategy involving continuous engagement across the customer lifecycle 
· Focused & synergized cross-functional efforts towards delivering exemplary customer experience, resulting in loyal customers and positive word of mouth
· Demonstrated excellence in understanding customer expectations and ensuring the same are fulfilled at all times through positive interaction and timely redressal of queries & grievances
Select Pioneering Campaigns:

· Driven International Brand alliance leading to high visibility (Zinedine Zidane)
· Conceptualized and launched a unique property “Mumbai Meri Jaan” - for CSR and commercial project marketing winning the Limca Book Of Records recognition
Larsen & Toubro (Oct 10- Feb 13)

DGM – Head Marketing Communication (L&T’s Realty business) 
· Handpicked to work with the Central Brand Management and apex members to define and finalize strategy for launch of Realty Business including one commercial; two residential projects and Seawoods Grand Central (India’s largest Transit Oriented Development project)

· Additionally, involved in identifying and working on leisure concepts for Seawoods Grand Central

· Led strategic initiatives from designing the Marketing Plan, positioning the newly launched projects and dexterously handled all related activities upto Project Roll Out stages 
Early Years
Nov 08- Oct 10: Peninsula Land (Ashok Piramal Group Company) as AGM – Head Marketing and CRM

Jan 08- Nov 08: Lavasa Corporation Ltd. (an HCC group Company) as Senior Marketing Manager

Dec 04- Dec 07: Otis Elevator Company (I) Ltd. (UTC Group Company) as Head Corporate Communications

Nov 02- Nov 04: Eva - marketing solutions (Entrepreneurial Venture)

Aug 00- Jun 02: Pan India Paryatan Ltd (An Essel Group company) as Product Manager (Water Kingdom)

Dec 96- Jul 00: Milton Plastics Limited as Product Manager (Milton Thermoware)

Jun 93- Dec 96: DCW Home Products Limited as Brand Executive( Captain Cook )

Academic Credentials
1993
MBA (Marketing) from University of Pune

1990
B.Sc. (Microbiology) from University of Mumbai

