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SaravananM
Mail:Saravanan2120@gmail.com
Mobile:9094373231

OBJECTIVE:

Seekingachallenging\inspiringrolewhereIcanutilizemyknowledgeandexperience.
Striveprofessionallytoachievethebestresultsforthecompanyandmyselfinthe
processofdevelopingmyskills.Iwishtodothisbymystrongfaithinteamworkand
deliverbesttothecompany

CURRENTROLE:SeniorProcessAssociate

TotalExperience–8.5years

MarketResearch–ACNielsen–5Yearsofexperience

JobDetails:RequestedtopreparereportsbasedontheClientRequirements,Quality

Analyst,System Management,TrainingforNewJoiners.GBCertified.

RESPONSIBILITIES:

 Leading,mentoring&monitoringtheperformanceofteam memberstoensure

efficiencyinprocessandmeetingofindividual&grouptargets

 Managingresourcestomeetdailydeliveryschedulesandpromptresolutiontoall

clientqueries.

 Ensuretheteam meetServiceLevelAgreements

 Preparesandmaintainsteam utilization,sharedwithstakeholdersandhigher

management.

 Performingrootcauseanalysis.

 Doadeepdiveintheprocessinordertolocatethepainareaoftheprocessand

trytoautomateorsimplifytheprocessstepswhichwilleradicatemanualwork.

 HandlingBusinessContinuityplan(BCP).Createandconductdrillactivitiesas

pertheschedule.

 SPOCforallkindofProcessrelatedAudits.

 WorkedonAd-hocdatarequestandManagingSeating&system details,

Softwareaddendum signoffandtoolinstallationactivities.
● Trainerforthenew joinerandexplainingtheclientrequirements,Qualityand

SOP’s.

● Determiningtrainingneedsofemployees;conductingsuitabletrainingprograms

toenhancetheiroperationalefficiencyleadingtoincreasedproductivity.

● Co-ordinatewiththesolutionteam andinvolvedincreatingthemacrosforendto

endprojecttosimplifythemanualintervention.
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● Performedasaqualityanalystandensuretodeliverallthereportswith100%

accuracy.

● Donedatabasemergeinmainframeasanadditionalrequirementfrom client.

● Callsandemailwithclientsforclarifydoubts&requirements.

E-Commerce/RetailDomain–2Yearsofexperience:

JobSummary:PilotProjectTransition,Team MembersAllocationforwork,DailyDeck
forProductionandQuality,Team Management,BackupTeam Lead,Automationintool.

Responsibility:
 Interactingwithclientstogettransitiononmorethan100clients.
 Understandingtheclientrequirementsanddocumentingeverythingfor

continuousprocessflow.
 CreatingtheSOP,RCAandChecklistformaintainingtheaccuracyand

productivity.
 Handle5membersteam toachievedailytargetswithgoodaccuracyand

conductknowledgesharingsessiontoentireteam.
 Supportedincreatingautomationtoolforthenewsetofclients.
 Trainingforthenewassociatesandtrackingtheirprogress.
 QualitycheckfordailydeliverieswithoutmissingtheSLA

 Workallocationfortheassociatesandtrackingtheindividualontarget

completion.

 Involvedincreatingmacrosandprovidedideastosimplifythework.
 WorkedinPythonplatform forthetoolenhancement

AXA-InsuranceDomain–1.5Yearsofexperience-IT

JobSummary:Developer-AS400,Mainframe,Team Management,PythonII,Job
monitoring&scheduling.

Responsibility:
 Problem handling–identifyingtheissueincodebydebuggingthe

variousprogramstofixtheissue.
 Havingdailycallswithclientstoexplainthestatusoftheproblem and

providingtheestimationtocomplete.
 Callswithtestingteam toexplainthefixandfollowingupthem to

completethetestingpartfortheexpectedrelease.
 Involvedintrainingonvariousplatform likeJava,PythonII.
 Interactingwiththeonshoresupportpeoplesoncallstocompletethe

requirementsandclarifytheerrors.
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 Triggeringthejobsondaily,weekly&monthlybasisandsendingthe
statusreportstoclients.

KEYSKILLS:

SERVICEDELIVERY:

 Meetingservicegoalswithavailableresources.

 Abilitytoworkwellwithalllevelsoftheorganization.

 ProficientwithMSOffice

 Excellentoralandwrittencommunicationskills.

PERSONAL:

 Goodinbuildingrapportwithcustomersandteam membersinashortspanof

time

 QuickLearner&strongteam player

 BeingaMotivatorforothers

 StronginCommunication&Flexible

TECHNICALSKILLS:

Tools MSOfficeSuite,Mainframe,Developer-As400,PythonII

DomainExperience MarketResearch–ACNielsen–4.5Years

Retail–ACNielsen–2Years

Insurance–AXA–1.5Years(IT)

Business

Development

1.Doadeepdiveintheprocessinordertolocatethepainareaofthe

processandtrytoautomate

2.Providingsolutionsandideastoclient&team membersinorderto

simplifytheprocessandalsomakesuretosustain100%accuracyand

on-time.

3.SixSigma-GreenBeltCertifiedandworkedonsomeoftheotherGB

Projects.

4,PythonII(Coursecompleted)
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Achievements&Awards:

Title Category Sub-

Category

ReceivedOn

NielsenGoldAward ClientAwards
Monthly

Awards
Sep’14,Oct’14

StartPerformer BPSAwards
Monthly

Awards
Aug’16

PerformanceLinkReward

(5)
BPSAwards

Monthly

Awards

Jul’12,Jan’13,Jul’13,Oct’13,

Nov’13,Mar’15

Service&Commitment

Award(2)
ServiceAwards

Service

Awards
Mar’14,Mar’16

SpecialInitiativeAward(2) SpecialInitiative
Special

Initiative
Jun’13,Oct’13,Sep’16,Dec’17

BPSChampionsLeague-

Team Award
BPSAwards

Quarterly

Awards
APR’17

CERTIFICATIONS:

Title Version AcquiredOn ExpiresOn

SixSigmaGreenBeltCertified 1 Aug’14 -

EDUCATIONQUALIFICATION:

Qualification Subject Percentage
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PROFILE:

DateofBirth: October21’1988
Sex : Male
Nationality : Indian
MaritalStatus: Married
DateofJoining: March21‘2011
Designation : SeniorProcessAssociate
Location : Chennai

DECLARATION:

Iherebydeclaretheaboveinformation’sarecorrecttothebestofmyknowledge

Place:Chennai
Date:

SaravananM

BCA., ComputerScience 56%

HSC ComputerScience 66%

SSLC - 67%


