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Core Competencies A Brief Synopsis

e Meticulous and a versatile professional holding rich experience 26+ Years in

Leadership & Management identifying opportunities resulting into an Enhancement to Portfolio to yield
Communication improved business results. Exhibits excellent organizational and problem-solving
Problem Solving skills. Works well in team environments and displays strong work ethic. Proven

Evaluation Success in Production Planning & Control encompassing Manufacturing / R&D,
Creative Thinking Process Enhancements, Quality Assurance and Value Engineering / Cost Reduction
Team Work Formulation and Packing Plant domain
Career Development o A keen strategist with expertise in managing entire production operations with key
Personal Development focus on top line & bottom line profitability thereby ensuring optimal utilization of
resources
e Expertise in managing technically advanced cost-efficient, state of the art
Expertise production systems and processes

e Proficient in adopting newer processes & applying new applications in existing
processes by incorporating in design and development of new products that will
Well versed with MS Office suite and enable organisation to consistently meet and enhance customer satisfaction
Internet Applications, ¢ Effective communicator & negotiator with strong analytical, problem solving &
organizational abilities

Organisational Scan

Super Crop Safe Ltd. | Nov 2018 - Till date

Works Manager

Sulphur Mill Ltd. | Nov 2017 - Oct 2018

Deputy Manager

Meghmani Organic Ltd. | Jun 2011 - Nov 2017

Assistant Manager

Isagro Agrochemicals Pvt. Ltd. | Oct 2007 - May 2011

Senior Production Officer

Chemet Chemicals Pvt. Ltd. | Oct 2005 - Oct 2007

Production In-charge

Amul Insecticide Pvt. Ltd. | Jun 2003 - Sep 2005

Production In-charge

Shree ChemPest (India) Ltd., (Chhatral GIDC) | Dec 1990 - Nov 2000

Production Chemist

Key-Role

e Steering overall production related tasks with team of 150 members, including planning, control & troubleshooting for achieving the
planned periodic schedules and process control

e Taking care of production of various types of pesticide formulation; batch preparation EC, SL WP, SP, DP & Granules

e Preparing operational budgets and ensuring adherence to the same; developing new process concepts for production optimization,
yield improvement, etc.

e Minimizing performance bottlenecks for high productivity with maximization of men, material, cost and machine

e Ensuring adherence to the quality and safety standards; overseeing implementation of various stages of workflow using quality tools

e Coordinating for raw materials with Store & Purchase Department; also involved in packing as well as transfer of materials in F.G. Store

e Resolving problems and ensuring compliance to quality standards and simultaneously maintaining all related documents; managing
various operations as per the set parameters & standards as well as experience of developing procedures for operational excellence

Academic Credentials

Chemistry from North Gujarat University | Patan, Gujarat
Bachelors in Science

NITT | Kalol

Computer Operating Course

VSkills (Certificate of Merit) | 19th October 2019
Leadership Communication Professional

VSkills (Certificate of Merit) | 19th October 2019
Negotiation Manager

VSkills (Certificate of Merit) | 19th October 2019
Master of Leadership

VSkills (Certificate of Merit) | 16th November 2019
Master of Office Administration

VSkills (Certificate of Merit) | 16th November 2019
Workplace Communication Skills Professional



Areas of Excellence

Quality of product & Safety Assurance
Production Planning & Control

Research & Development

Process Cost Reduction & Quality Improvements
Manufacturing of formulation Excellence
Productivity Improvement

Materials Coordination

Cross-functional Coordination
Documentation

Team Management / Trainings

Root Cause Analysis and Waste Elimination
Organization goal and Creating an action plan
Administrative Excellence

Issue -Focused Negotiation and Agreement

Knowledge of Equipment Handling

Auto Liquid filling M/C
Auto Powder Filling M/C
Spray Dray

Sigma Mixer

ACM (Air Classified Mill)
Air Jet Mill

Varies type of Blander
Extruder m/c

FBD

Hot Air Generator
Booth Mixer

Send Mill

Strength

Able to Accept challenges in the Work Pressure
Self-Organized, Self-Motivated & Self-confidence

Open minded to take challenges and meet higher targets
Obey the rules strictly by seniors and using presence of mind
Excellent capacity to understand work in diverse condition

Strong ability to do work up to the mark
Easy to adopt change in working environment.

Personal Dossier

Marital Status : Married

Gender : Male

Nationality : Indian

Linguistic Abilities : English & Hindi



