
PAVANKUMAR.G
ContactNo.:07702333789
E-Mail:gpavan72@gmail.com

~SeniorManagementProfessional~
~Sales&Marketing~BusinessDevelopment~P&LManagement~

PROFILESUMMARY

 Result-orientedprofessionalwith20.5yearsofexperienceinStrategicPlanning,Sales&Marketing,Business

Development,Shipping Operations,Logistics,Warehousing,Client Relationship Management,Statutory

ComplianceandPeopleManagementinvariousportslikeVizag,Krishnapatnam,Gangavaram andKakinada

 Skilled in initiating & developing relationships with keydecision-makers in targetorganizations forbusiness

development

 Expertiseinmanagingportoperations&businessdevelopmentwithprofitability,forecastingmonthly/annual

salestargets,&executingthem inagiventimeframe

 Pivotalinmanagingcontainerlinesforservices,freightregularvesselschedules&inventorystatus

 Hands-onexperienceincreatingandsustainingadynamicenvironmentthatfostersthedevelopmentopportunities

andmotivatesthehighperformanceamongsttheteam members

 Proficientincollaboratingwithvariousportusersandtradersonberthallotment,vessel’splanning,operational

planningandsoon

 Anenterprisingleaderwithskillsinleadingpersonneltowardsaccomplishmentofcommongoals

SKILLSET

Sales&Marketing
BusinessDevelopment
P&LManagement

PortManagement
Budgeting
KeyAccountManagement

Team Management
PerformanceManagement
ShippingDocumentation

WORKEXPERIENCE

PresentlyworkingasHead-salesatVPLPL(Visakhapatanam portlogisticsparklimited
(AjvofVPT&Balmerlawrie)FEB 2020onwards.

Headingmultimodallogisticshubclosedwarehouseopenyardandcoldstorage.

April16toFEB2020withASSHIPPINGAGENCIESPVTLTD(GREENWAYSGROUP)
ASAGeneralManagerCUM BRANCHHEADVIZAG

Role:
 PlayakeyroleinheadingVizagbranchportoperationsforbreakbulkandcontainersterminalandcfswherein

overseeingtheGraniteexportoperations&othershipmentsofbulkaswellascontainers
 CarryingoutbusinessdevelopmentofGreenwaysgroupacrossIndia.
 AcknowledgedforintroducingAgriproductshipmentstotheverticaloftheorganization
 MonitoringriceshipmentsandvisitedallmajorcitiesinIndiaformarketingGreenwaysgroup.

Highlights:

 Successfullyexpandedsalesby45% throughinnovativesellingtechniquessuchasrelationshipmarketing

 Efficientlyamplifiedcustomerbaseby57%throughmaintainingeffectiverelationships,exhibitions&corporategifts,

negotiationsfixingupandrevivingeasingcreditpolicies

 Pivotallycreatedanewsystem forgeneratingsalesleadswhichwasimplementedacrosstheorganisationand

resultedina45%improvementinsalesperformance

 Holdsthedistinctionofaugmentingrevenueby45%andmarketshareby50%throughtheimplementationofBITbein

touchstrategies

Dec’10toMar’16withKrishnapatnam PortCompanyLtd.,Krishnapatnam Port
SeniorRegionalManager–Marketing

Role:
 Managedcontainersbusinessfrom 2013
 Institutedaverage3000Teusmainlycement,riceandshrimp
 Monitoredcontainersbusinessdevelopmentforexportincluding:



o Rice,Maize,Cement,GraniteTiles,Tobacco.
o Coffee,Minerals,Chilies,Cotton
o Reefer–Shrimp

 Supervisedcontainersbusinessdevelopmentimportincluding:
o Timberlogs,wastepaper,blackmatpee,machinery,rawcashewandsoon
o MAERSK,MSC,CMACGM,HMM,APL,HanjinSmartmarinePILSCIandsoon

 Liaisedwith:
o ContainerlinestopromoteBusinessDevelopmentatKrishnapatnam Port
o Containercargoshippers&CHAsforprojectingcargoeveryfortnight

 MadesureachievementinKPCTfilleddirectVSLtoCotunouwith1200teus
 ContributedtowardssettingupthemarketingdeskinHyderabad,Hospet,Bangalore,ChennaiandVizag
 Regulatedattainmentof6lacMtpermonthtargetforlastFYexceedingthetargetof30LacMtto80LacMt
 AddedUSTPL&OCTLsteelshipmentstoKrishnapatnam Port
 Productivelysupervisedcorporatei.e.JSW,Kirloskar KalayaniSteels,MCF,BMMispat,MSPL,JanakiSteels,

NobelResourcesandsoon
 Organizedfleetownersmeetattheport
 ConductedmarketsurveyforthecontainerbusinessatHyderabad,Chennai,Vizag,Bangaloreandsurroundingareas
 BroughtallthemajorIronOreexporterofKarnatakaregiontoperform throughKPCL
 MadeMCFtoexplorethepossibilitiesofAndhraMarketthroughKPCLandmadethem touseourportasthe

gatewayintheeastcoastbusinessofthem
 UsedKPCLasagatewayportforILKALgraniteexporters

Highlights:
 Trackrecordofbringingmorethan17milliontonbulkcargobusinessperyeartotheportasManager(Marketing)

&monitoredseveraloperations
 PlayedakeyrolebyenteringalongtermcoalforcontractwithBMMIspat,Simhapuri,MeenakshiandSathavahana
 SuccessfullysealedthedealwithJSW Steels
 ActivelyperformedasBrandAmbassadorfortheorganization
 AttainedBestManagerAward

PREVIOUSWORKEXPERIENCE

Sep’07toNov’10withSeawaysShippingLimited,Vizag
SeniorManager-OperationsandMarketing

Sep’99toAug’07withCHPW PoolSubsidiaryofDockLabourBoard,Vishakapatnam PortTrust
OperationsManager

May’97toAug’99withTajResidency,Vizag
SeniorAirportExecutive

May’96toApr’97withHotelGreenPark,Vizag
Executive–Sales

TRAININGSATTENDED

 ManManagement
 CRM Oracle&SalesForceTraining

SEMINARS

 Coal
 Ironore
 Logisticsinfrastructures
 DGFT>

COMMODITIESMANAGED

InbulkandContainers:
 Coal&Steam Coal
 ThermalCoal
 MetCoke
 PetCoke
 AnthraciteCoal

 IronOre
 LimeStone
 Granite
 HRCoils&Slabs
 Machinery

 Sugar&Maize
 Fertilizers,Urea
 Potash
 RockPhosphate
 SteelTubes



 Aluminium Ingots
 ProjectCargo&GeneralCargo

 Minerals
 Cement&Clinker

ACADEMICPROJECT

Organization: SteelAuthorityofIndiaLimited,RourkelaSteelPlant
Title: EffectiveDistributionofSona&RajabySteelAuthorityofIndiaLimited
Duration: 2Months
Description: FertilizerMovement

ACADEMICDETAILS

1994 MBAinMarketing&InternationalBusinessEnvironmentfrom IndianInstituteofAdvanced
Management(IIAM),Vizag(AU),Andhrauniversity

1992 B.Com.from SriSathyaSaiInstituteofHigherLearning,BangaloreSathyaSaiUniversity
(Deemed),Puttaparthy

1995 DiplomainHotelManagementfrom TradeWings,Vizag,(AU)

ITSKILLS

 MSDOSandWindows98/NT
 ApplicationSoftware:MSOffice2000,2000,XP,MSExcel,PPT
 SalesForce
 InternetApplications

EXTRACURRICULARACTIVITY

 AssociatedwithSatyaSaiSevaSamitianditsactivitiessince1992

PERSONALDETAILS

DateofBirth: 22ndMay1972
PermanentAddress: PlotNo.8,DoorNo.14/1,PrasadnagarPendurthyVizag530071
LanguagesKnown: English,HindiandTelugu


