Sivaram Madabushi
Plot NO 55, Ashok Reddy Colony, Nadargul – 501 510. Telangana. 

Mobile: +91 9515158946, 7799484747 
E Mail: msram0712@gmail.com
Sales & Distribution & Customer Service Management Professional
Sales & Marketing Professional with 9+ years of experience in the Telecom Industry & FMCG Domain
Objective
A self-motivated, result oriented & well-organized professional who works effectively under pressure; demonstrated success in achieving budgeted goals with strict adherence to reporting deadlines. Seeking an assignment with a reputed organization and building a career wRishika.jain@abcconsultants.inith a purpose, thereby benefiting both the organization and self
Professional Synopsis

· A competent and resourceful professional with 9+ years of demonstrated success in the Telecom & FMCG domains, with an excellent understanding of business dynamics.
· Expertise Channel & Retail Sales.
· Excellent experience in Distribution Expansion.
· Good exposure to Field Marketing Operations.
· Excellent experience in Customer Service and Relationship Management.
· Expertise in motivating teams to ensure achievement of individual productivity norms.
· Negotiation and interpersonal skills, analytical mind with comprehensive problem detection/ solving abilities
Management Skills
· Hands on experience in sales & marketing operations
· Having good grip on Customer Service and Compliance Management.
· Analytical & logical thinking

· Solution oriented thinking

· Time driven delivery ability
· Team management

· Excellent interpersonal skills
Core Competencies
●
Sales & Marketing



● 
Business Development
●
Distribution Expansion



● 
Channel & Retail Sales
●
Key Account / Outlet Management

●
Marketing Operations
●
Market Analysis & Planning


● 
Retail Outlet Management
●
Scheme Administration & Management

● 
Negotiation Skills
●
Customer Service Management



Proficiency Forte
Business Development/ Strategic Planning

· Driving sales initiatives and achieving targets; To explore & implement marketing initiatives to build brand preference
· Identifying, developing & implementing new initiatives for acquiring new customers, monitoring sales and maintaining relationships with existing customers for repeat / referral business
· Prospecting, identifying & targeting new business segments for incrementing sales  

Sales & Marketing
· Devising and conducting sales promotional activities such as local promos as a part of market development effort
· Organizing promotional activities & customer loyalty programs for enhancing market visibility & achieving better market reach and penetration
· Creating initiatives, designing & planning of events, merchandising and execution of these marketing events
· Sales administration for promoting new products and services 
Relationship Management 
· Networking with existing & prospective distributors / retailers, generating additional business from existing customers
· Handholding & motivating the team members to ensure increase in sales
· Building and maintaining healthy business relations with key retail outlets, ensuring disbursement of scheme winnings as per TATs
Team Management
· Monitoring, recruiting & training manpower thus ensuring quality deliverables in the market

· Providing direction, motivation & training to the sales team for ensuring optimum performance
Service Delivery

· Meeting SLA’s & Maintaining Stringent TAT’s.

· Achievement of KPIs as specified from time to time.
· Query – Issue – Complaint Management.
· Communicating & Downloading Service / Product Updates to all stake holders.

Client User Complaints & Management

· Handling complaints from the customers and clients on the access toolbars and frequent resolutions will be monitored from the team.

· Motivating team members to communicate in the way which customer should be delighted and satisfied and based on that I will nominate as a best service.

· Visiting the High Value customers and Taking the feedback. Based on the feedback will update the same to SHQ team and taking some corrections if it requires.

Operations Management
· Handling the entire team to maintain the decorum to process all the new processes.

· To maximize the efficiency in the resolutions and tasks to fulfill the customer needs to delight the customer.

· Managing the quality assurance programs, supervising, hiring and training on other programs, process and best practices.

· Analyzing the performance of the team, monitoring the processes, suggesting and giving the best ideas to improve the productivity with strategies having good efficiency. 
Vendor Relationship Management
· Monitoring service delivery of relevant teams including attendance, shift timings etc.,

· Taking escalations for resolving critical issues.

· Coordinating with the respective supervisors and team leaders in order to get the things done.

Training on New Processes & Practices
· Training the teams on all relevant functional expertise.

· Timely refreshers on on-going & forth coming business updates.

· Soft & Inter Personal skill development sessions for the teams interacting with end users.

· Communication on the updates on training and developments technically with the help power point presentations for the better understanding.

· I will create my own easy steps for the updated new process to understand in a easy language to all the channel partners and general trade teams on their communications.

· Main key area of my training to the entire team to make the things easily to ensure the execution to be done on smoothie way by ensuring the customer to be satisfied with their communication on the product.

Academic Credentials
· Post-Graduation MBA,
Dr SGIET College, Markapuram,
JNTU University
· Bachelor of Computer Science,
Aditya Degree College, Srikakulam,

Andhra University
· Intermediate,
Narayana Jr College, Srikakulam,
Board of Intermediate Education, Andhra Pradesh
· Secondary School Certificate Examination (SSC),
Ashoka Public School, Srikakulam,
Board of Secondary Education, Andhra Pradesh
IT Skills & Proficiency
Operating Systems

:
Windows XP / Windows 2007
Application Packages

:
MS Office, Proficient in Excel.

Internet Applications & Tools
Professional Experience
INBCS LLP. (e-COM INDIA LLP.)                                                          
September 2020 Till date
Area Sales Manager
Hyderabad
Responsibilities
· Responsible for on boarding channel partners
· To handle and monitor the productivity of Sales executives
· Responsible for achieving daily, monthly & quarterly budgeted targets
· Be responsible for handling the distributors and driving them to achieve sales in respective geographies

· To plan & conduct in shop displays, promotional activities around retail outlets

· To devise distributor, retail activation schemes to motivate channel to achieve higher sales

· Responsible for disbursement of scheme winnings to channel thus ensuring channel to stay motivated

· To be responsible for ensuring ROI of distributors to keep channel healthy & financially positive

· Be responsible for generating various business & other MIS reports

· To comply with reporting methodology on regular as well as on need basis

EBUTOR DISTRIBUTION PRIVATE LIMITED.


January 2020 to September 2020
City Manager
Hyderabad
Responsibilities
· Setting up the Training sessions for business launch readiness.

· Channel partner on boarding.

· Technical testing of launch.

· Smoother running of after sales product.

· Leading & participating in Internal & External Audits.

· Marketing audits on the selected SKUs for placements.

· FC (Fulfillment Centre) Primary and Secondary Sales.

· Profitability Planning with Sales Team.

· Sales planning and review with team across targets.

· Ensuring new targeted areas to increase the business.

· Communicating the margins and promotional activities.

· Soft launch of New SKUs

· POP planning to reach.

RELIANCE JIO INFOCOMM LTD.




October 2015 to January 2020

On Boarding Lead & Enterprise
Srikakulam & Hyderabad
Responsibilities
· Setting up the Training sessions for process launch readiness.

· Channel partner on boarding.

· Technical testing of launch.

· Leading & participating in Internal & External Audits.

· Marketing audits on the documentation and Smart phone features.

· Handling customer service in the branch with the staff.
· Handling customer complaints across all the state.

· Maintaining NPS score of the customers.

· Handling Enterprise business sales and service on CUG bulk.

· Enterprise Sales handling with designed targets with team.

· Cracking N&L accounts with huge numbers

· Device Sales Participation on the ground activities and Team Motivation.

· Hands on experience in out bound calling to ensure increase of business and revenue.

· Meeting with different channels on the awareness of processes and compliance.

· Maintaining good relation between all the enterprise accounts on their collections and service adherence without deviation.

· Educating all the channel partners, employees across all my assigned territory.

· Ensuring new targeted areas to increase the business.

VODAFONE SOUTH LTD.





October 2012 to October 2015
Customer Service - Executive
Srikakulam & Rangareddy
Responsibilities
· Hands on experience in the activation rights on activating number.
· Process compliance handling on all audit parameters.
· Training on process launch and documentation to all the team members to ensure zero mistake.
· Leading & participating in Internal & External Audits.

· Marketing audits on the documentation and Smart phone features.

· Documentation training to all the retailers and distributors on zero compliance.
· Handling customer complaints across the given territory
· Maintaining NPS score of the customers.

· Maintaining a track on all parameters for the team review sales and service teams
· Conducting reviews to all the sales team on their corrections and appreciating the performers on monthly bases.
· Responsible for the activated documents to reach main hub safely without any deviation and concurrence.

· Participating on TRAI audits in the market and downloading to the team on the deviations which was caught by the TRAI in the markets on documentation.

RELIANCE COMMUNICATIONS




October 2011 to October 2012

Team Leader – Retail Webstore
Hyderabad
Responsibilities
· Hands on experience in team handling on all the parameters among retail concepts.

· Retail sales on both voice and data acquisitions.

· Customer service and Complaints handling and giving one time right to the customer without deviation.

· Handling good relation with all the customers and CDMA user complaints.

· CDMA device sales as per the company conditions.

· Handling Pre-paid and Post-paid customers with Normal and Enterprise segments.

· Ensuring the Handing over of the activated documents to the third-party auditing on the same day of activation.

· Team handling and if any absence, to fulfill the same for the day without any deviation.

· One time right for all the customers who walk in to the store.

· Conducting team reviews on their performance and targets.

· Training on new processes on technical and theoretical ensuring fast reaction on the acts.

· MIS generations and communicating daily with team for boosting on the business growth.

· Churn Management and retentions to the post-paid customers with their segmentations.

· Giving good waivers on the actual problems with the approval from top management bases on the customer segment. 

Achievements: 

· Got best employee in the time of COVID-19 bases on revenue generation on the emergency goods delivery and taking the orders to fulfill all the retailers with the stocks.
· Got appreciated from South regional head on the achieving 100% on all the parameters in Reliance jio. 
Hobbies & Interests
· Sports Enthusiast. 
· Travelling.
· Expanding knowledge through the Internet.
· Listening to the music.

Personal Dossier
· Date of Birth

:
7th December 1988
· Marital Status

: 
Married
· Languages known
: 
English & Telugu; Professional in Hindi
