VENKATA NAGENDRA KUMAR K 
Contact: 91+9395199369 ~ E-Mail: knagendraw@gmail.com
To attain professional excellence and contribute towards success of the organization through a regional leadership role in Business Development and Credit Collections and Compliance
Abridgement 

· A dynamic professional with over 16years of experience in Collection, Business Development, Client Servicing and Team Management across organizations.

· Currently associated with ROHINI INFRA AVENUES PVT LIMITED (REAL ESTATE) AS A BRANCH MANAGER - KURNOOL
· A proactive leader and planner with expertise in identifying key accounts, expanding client base for augmenting turnovers and achieving desired targets / goals.

· Hands on experience in conducting policy maintenance tasks in accordance with procedures & preparing reports, presentations, disbursement manuals and other documents as needed. 

· Proven skills in managing the data analysis for policy and product development as well as new business opportunities.

· Competent in streamlining & improving existing systems / processes, envisioning new methodologies, future trends and driving development, direction and accomplishment. 

· Ability to support and sustain a positive work environment that fosters team performance with strong communication and relationship management skills.

Proficiency Forte

Strategy Planning & Business Development: 

· Formulating business strategies and strategic utilization and deployment of available resources to achieve organizational business objectives. 

· Setting up the branch operations with key focus on bottom line profitability by ensuring the optimal utilization of available resources. 

Credit Management

· Conducting credit investigations and analyzing credit information pertaining to loans, managing and monitoring the delinquent account collection and establishing terms of payment as well as handling the vendor management. 

· Preparing MIS reports to provide feedback to top management on operations, viz., billing, collection, credit control, profitability, etc.

· Analyzing key indicators of portfolio performance at regular intervals to identify and implement changes relating to products and processes & directing the workflow to meet quality standards and compliance.

Audit & Compliance

· Evaluating internal control systems / procedures, preparing audit reports with a view to highlight the shortcomings and the implementing necessary recommendations. 

· Implementing effective risk analysis tools / methodologies for identifying various operating as well as the financial risks involved.

Customer Relationship Management

· Enhancing the customer satisfaction matrices and monitoring the customer complaints. 

· Building and maintaining healthy business relations, ensuring maximum customer satisfaction.

Team Management

· Recruiting, training & monitoring the performance of team members to ensure the efficiency in operations and meeting of the individual & the group targets. 

· Conducting meetings for setting up objectives & designing processes to ensure smooth functioning of the operations.
Experience Chronology

Feb’19 to Oct’19 with IFFCO TOKIO GENERAL INSURANCE COMPANY LIMITED, AS BRANCH MANAGER
Lead a result oriented team and is responsible for managing the Branch Profitability, ensuring high quality service and Customer Relationship Management
Own all branch-Operational objectives and overall branch supervision
Ensure achievement of overall Branch Targets by generating business and cross sales
Key Customer Relationship Management & supervision of all High Net Worth customer programs
Ensure all components of the branch sales model function as per design
Complaints Handling
Review Branch Operations reports
Branch Merchandising & co-ordination with Marketing at product level
Review all registers
Review Suspense & Dummy Agent codes
Ensure compliance with Company rules, Regulations & Procedures Periodic review of progress vs. Objectives
Ensure clarity of Business objectives among staff
· May ’18 to Jan’19 with BAJAJ ALLIANZ GENERAL INSURANCE COMPANY LIMITED,  AS TERRITORY MANAGER (Virtual Office)
Key Result Areas:

Relationship Management. • Identifying and recruiting potential agents. • Training the agents/advisors and ensuring their productivity. 
• Drive them to generate business, follow up is critical requirement. • Direct Business. • Servicing the Agents. • Handling the Bank Branches. • Tieing up the Motor Dealer. 
• Generating Business through Agency, Banca, Motor Dealer.
Jul ’12 to April’18 with Muthoot Finance Ltd., Kurnool as Assistant Manger (Marketing & Advertising)

Key Result Areas:

· Planning and Implementing Local Visibility Initiatives, On ground Activities for Kurnool region. 
· Managing Branch Level Marketing requirements. Managing Agency / Vendor and handling Sales team relationship and MIS Maintenance. 
· Deep Understanding of Local Markets. Good Agency Vendor Contacts in Kurnool region. 
· Excellent Interpersonal Skills, Oral & Written Skills, Presentability and Presentation Skills
· Working CBS Core Banking Solutions System Work, Visting the High Value Customers,
       CROSS SELLING OF HEALTH INSURANCE PRODUCTS, NCD, VEHICAL INSURANCE, MUTHOOT GOLD COIN SALES.

Feb ’07 –Apr ’12 with ING Life Insurance Co. Ltd., Kurnool as Senior Executive (Customer Care)

Key Result Areas:

· Overseeing the overall operations for 4 branches (Kurnool – I&II, Nandyal and Adoni).

· Imparting training to new CSEs and Sales Team.

· Accountable for the new business proposal form scrutiny, proposal login, follow-up for pending requirements, fixing medical appointments with doctor and follow up with HO for early issuance.

· Monitoring the policy service requests like Address Change, Endorsements, Assignments, Policy Revivals, ULIP Top Ups, Fund Switches, Customer Retention, Surrenders, Refunds and Claims.

· Ascertaining the follow-up for renewals of HNI Policies and Orphan Policies, including telecalling & collections of premium and/ or revival of policies. 

· Proactively maintaining Branch Petty Cash, Handling Advisor Coding Activities, Distribution of Advisor Commission Cheques and entire HR Activities.

Noteworthy Highlights:

· Meticulously generated business leads & recruitment leads from Walk in Customers.

· Received the following awards and laurels: 

·  Received Five Years Long Service Award

· ‘Welldone Award’ from RVP for maintaining less than 1 percent Avoidable ORMs & Docket Errors in Jun’10.

· ‘The Super Achiever CSE Award’ with Cash reward from Chief Operating Officer for JFM Renewals & Persistency in the year 2010

· ‘The Best Supporter Award’ from Area Manager for Region Logins and Issuance JFM in the year 2009.

Dec’03 - Dec’06 with Reliance Communications Infrastructure Ltd., Kurnool

Key Result Areas:

As Z Ops.:

· Managed the commercial activities in Web World as well as worked for Administrative Operating Customer Care (Front & Back-End) Operations.

· Deftly implemented the new process and managed the Web World Commercial Desk and handled billing queries received from handsets, accessories, stock taking and reconciliation, etc.

As Senior Sales & Collection Coordinator:

· Looked after the overall Collections MIS, Postpaid Billing MIS, etc.

· Worked in coordination with Clusters &. WWE’S for better collections.

· Participated in all postpaid activities on day to day basis inclusive of CIOU Mapping & FOS Allocation.

· Managed customers in billing discrepancies and collection of bills from CIOU & CROU Customers. 

· Led the manpower of 10 persons for the various departments like Administrative, Marketing, Collections, Commercial and Banking.         

Noteworthy Highlights:

· The Excellent Collection Performance Certificate’ with Cash reward from Cluster Commercial Head in the year 2004.

Scholastics

· Bachelor of Commerce from Srikrishna Devaraya University in 1998.

Other Credentials:

      Type Writing Higher Grade in English and Telugu

      PGDCA & CPISM in APTECH Computers.

IT Skills

· Well versed with MS Office (Word, Excel and PowerPoint) and Internet Applications.

Personal Dossier

Date of Birth:


25th June 1978

Address:


# 45/24D-17,2nd Floor, Krishnakanth Colony, Ashok Nagar Kurnool – 518005 (AP)

Languages Known:

English, Hindi and Telugu

