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Objective:

To play a prominent, responsible and dynamic role in Corporate World in the field of Training in a challenging and professionally rewarding managerial position that suits my skills and experience and where my efforts will be utilized to achieve the objectives of the organization and to contribute to its growth.

Professional Summary: 

Over all 15 years’ experience in the field of Training Industry in different positions and have an extensive experience of the following:

· Experience in handling a Team of executives for smooth implementation of various training projects in the different phases (building & planning phases, execution phases, upgrading phases, etc),  TNA, Preparing Training Calendar and Training Budget

· Formulation of Training Strategy and in handling Training Operations, Employee Enhancement Training, Induction Training for new entrants and Product and Sales Training.
· Experienced in Process Training.
· Excellent in developing and implementation of Standard Operation Procedures.

· Handling Channel Partners, Vendor Management, Crisis Management and Quality Management, Operations Management, Negotiation Skills, Team Leadership and People Management.

· Academic Delivery and Development, Formulation of Training Business Process and Objective

· Project Management and Start – Up

Experience Profile


· Working as Head – Training & Operations with Talent edge. 
· Worked as Training Manager for Prizm Technologies, Bangalore for more than 7 ½ years. 

· 7 years of experience as Team Lead – Training for Pollux Technologies (p) Ltd, Bangalore and chennai.
· 5 years of experience as Technical Head for Radient  (p) Ltd, Madurai
· 2 year of experience as Faculty for Radient  (p) Ltd, Madurai
Educational Background:

Doing MBA form ICFAI  

First class Bachelor of Engineering ( EEE) from Anna University,Gunidy,Chennai. -1991
Other Qualification(s)/Certification(s)/Program(s) Attended
· Certified course in ORACLE
Technical Skills:

	Skills
	Tools

	Operating System 
	Windows 9x/ NT / 2000 / 2003 Server, Unix.

	Package
	Ms-Office., Ms- Projects 200

	Conceptual Skills
	OOPS, OOAD and Software Engineering.


Professional Experience:

March 2015 to Till Date :

Organization           
:  
Talent edge (www.talentedge.in, Arrina eductaion services)    
Role

           
: 
Head  - Training & Operations
About Talent edge:

TALENTEDGE is a fast growing Global Education Company, focusing on empowering employment and enhancing skillsin India and other developing nations. Started in 1992, the Company has evolved over the years from IT training and development into one of the most trusted education partners for leading Institutes, Corporate clients and Individuals across the world. A registered brand of Arrina Education Services Pvt. Ltd, wetoday have a strong presence in Africa, Middle East, South East Asia and India, reaching over 3,00,000 students across 90 locations through our Education Learning Campuses.
Responsibilities and Key Tasks/ assignments: (TNA, Training Calendar & Execution, Training Budget, Business Process, Customer, Vendor Management, People Management, In Line Franchise Development, MIS & Reporting, Innovation and Learning)

Sep 2007 to march 2015:

Organization           
:  
Prizm technologies (www.prizm.in), Bangalore
Role

           
: 
Training Manager
About Prizm:

Prizm Group of Companies setup in Bangalore, India with a focus to provide Metals 
Automation  consulting services to Steel Plants in India and Abroad and IT Training to Corporate and Retail Clients. Our Retail Training attracts students from Rural India and it is our endeavor to work towards improving the lifestyle and earning capabilities of the youth of rural India. 
Overall Objective:  To achieve training & operation excellence, customer satisfaction and cost leadership through world class education service delivery to improve ROI.
Responsibilities and Key Tasks/ assignments: (TNA, Training Calendar & Execution, Training Budget, Business Process, Customer, Vendor Management, People Management, In Line Franchise Development, MIS & Reporting, Innovation and Learning)

My key focus areas include:

· Preparation of Training Budget, Budget tracking, Scheduling and execution of the training programs as per the calendar (Internal and External).

· Execute various sub-contracts for training centers.

· To conduct TNA, to prepare training plans, training calendar and to design induction, course manuals & presentations.

· By implementing the proper procedures and communication, and by being the Hub of all information related to products to be offered and resources to be used for the inventory delivery and execution.

· Understand training needs and plan course design and support documentation in accordance with the same.

· Ensures training program(s) meet company and customer objectives. 

· Maintains communication with customers to ensure effectiveness of training. 

· Requires understanding of current product use and application. 

· Coordinates the staffing and scheduling of customer training. 

· Motivates staff and creates team cohesion. 

· Manages department and is responsible for hiring, staffing and maintaining a diverse and effective workforce. 

· Act as an informational source on organizational practices and procedures. 

July 2000 to August 2007
Organization               :  Pollux Technologies (P) LTD, Jayanagar, Bangalore
Role

           :  Team Leader – Training.

Overall Objective:  To achieve operation excellence, customer satisfaction and cost leadership through world class education service delivery. 

Responsibilities and Key Tasks/ assignments: (Training, Operations, Systems & Procedures, Technical Support, Business Process, Customer, Innovation and Learning)

Role and Responsibilities:

Reporting to the Operations Head, I am responsible for executing and implementing of systems and procedures, Recruitment, Business Process, Training, and Operations of the project in allocated territory.  

Key performance areas: 

· Franchise Support 

· Responsible for business through franchise centers in India 

· Independent operations support to all channels across India through Regional Offices & Master Franchisees 

· Planning and implementation of new courses 

· Planning and execution of brand promotion exercises 

· National advertising 

· Corporate Training Delivery 

· Manage a team of internal trainers and external consultants 

· Planning and execution of corporate batches nationally through exclusive corporate training centers. 

· Quality training delivery processes and execution 

· Innovative methods to minimize costs of execution 

· Quality Training Delivery 

· Monitor quality of trainers and students 

· Processes 

· Certification of Trainers 

· Strategic Alliances 

· Seek new nation-wide alliances for the company depending on company’s product mix. 

· Benefits management to franchise centers by lowering the entry costs 

· Co-ordinate with principals on deliverables. 

· Nurture the relationship to maximize revenues 

· Examination and certification 

· Design and deliver online exams to students and corporate clients 

· End certification to participants 

Major Achievements: 

· Successfully developed and implemented systems and processes for franchise operations, quality training delivery, course design 

· Developed a team of corporate trainers with cutting edge skills 

· Achieved excellent customer satisfaction through innovative training delivery processes 

· Played key role in developing major revenue sources for the company through strategic alliances 

· Successfully created and managed course design department for the company with excellent output quality 

· Created and marketed training products which are very hot in the market 

· Worked out cost effective deals for the company on media and non-media advertising 

February 1993 to March 2000

Organization                :  Radiant (P) Ltd,Madurai

Role

            :   Faculty & Technical head
My key focus areas include the following:

· Handling the training classes for various subjects like MS-Office, C, C++, Java, Operating Systems, RDBMS and SQL Server  for individuals and corporate.

· Interacting with the parents about their child’s performance.

· Responsible for providing directions to a team of faculty & ensure the performance of the team is at acceptable education delivery standards.

· Monitoring of education delivery as per norms in batches through attendance logs and detailed milestone charts  

· Ensure the availability of service infrastructure, service materials and trained personnel for smooth education delivery.   Conduct Intro, Feedback & CRQA (Class Room Quality Audit) sessions.
June 1991 to January 1993
Organization                :  EMCO Transformers (P) Ltd,Chennai

Role

      :  Marketing Executive
· Selling Industrial Transformers
Personal Details:

· Marital Status / Sex

: 
Married / Male

· Languages known

:
English, Tamil, Kannada and Telugu.

· Nationality


:
Indian
· CTC 



:
6.6  lacs per Annum
· DOB



:           16-06-1969
· PAN No


: 
AMZPV3988P
Strengths:

· Professional: Productive, Proactive, Innovative, excellent communication, Impressive presentation capabilities, aggressive, Result Oriented and a flexible team player. Quick learner and a smart worker. Self Motivated and a quick learner with a passion to excel

· Personal: Positive Attitude, Confident, Ambitious, Industrious and an Energetic Personal
Looking forward to associate with you and contribute my worth and enhance my professional caliber resulting in a mutually successful relationship.
Venkatesh Babu V.
