MR. GANESH SHIRSATH

AT POST ODHA, TAL & DIST NASHIK- 422003, INDIA. 

DOB: 27/01/1988, INDIAN, Mob No: 9579487978 / 9765625501                                                                        Email: ganesh.shirsath1988@gmail.com         https://www.linkedin.com/in/ganesh-shirsath-0ab15123/
Profile Summary
Proven and self-motivated experience of 4+ years as a role of PPC Manager/Engineer & 3 years as a role of Manager Production in power transmission line hardware fittings manufacturing industry which is a global leader. Works through ERP environment on Planning & Production Controls (PPC), Strategic planning, 5M Resources optimization, 3R, Costing & Budgeting, Inventory control, Project management & control, Job Work Management, Planning of Assembly line & Dispatch with emphasis on continuous improving in Efficiency, Productivity and Organizational Goals with consistency. Seeking role for Production Manager, Planning Manager, Project Manager, and Inventory & Cost controller.
Key skills
Production & Process Planning(PPP), Production Controls, Operations Management, Resources Planning & Optimization (like Materials, Manpowers & Machines), Production Budgeting, Process & Product costing, Strategic Planning, ERP Software, Inventory controls & Stock Audit, Outsourcing, Vendors Management & billing, Maintenanace & tool room, Project Management, SCM & Logistics, Quality Control & Dispatch Planning.

Work experience

MANAGER PRODUCTION                                                                                                            03/2017 – 10/2019

MOSDORFER INDIA PVT LTD                                                                                                           NASHIK, INDIA

Roles & Responsibilities:
· Directs and supervises 300+ manufacturing plant employees including engineers, contractual workers, and general machine operators and 20+ office staff.
· Prepares production costs, process cost and variances, short and long range plans including timeline.

· Organizes production line & assemblies to ensure strict compliance to quality requirements and safety standards.

· Collaborates with the Product Manager, Suppliers, Engineering, Quality Control and Plant Employee supervisors in finding innovative ways to improve production efficiency.

· Motivates production team through training, information sharing, mentoring, feedback, unbiased evaluations and task delegation.
· Oversaw all plant operations, ensure all machines are always in full working order, its maintenance and investigate any problems.
· Complete production reports on a monthly basis and present gathered information to board of directors.

· Monitored manufacturing to ensure it stayed on schedule and remained within budget constraints.

· Decided when overtime was necessary to meet manufacturing goals. 
· Work with production team for implementation of Kaizen, OEE, 5’S, 7 wastages, PDCA, safety practices & zero accident policy on shop floor.

· Project management as per priority of customer, Plan customers FAT/Inspection schedule, Containers/Vehicles planning & invoicing, Do Monthly/Weekly sales & dispatch planning to achieve 15 Cr turnover in every month.
· Knowledge of HT 11kV-765kV overhead transmission & distribution line hardware fitting products with knowledge of products, its processes, its required aluminium conductors & its raw material requirements.
· Knowledge of key manufacturing processes such as Aluminum Gravity Die Casting (GDC), Hot Dip Galvanizing (HDG), Fabrication Process works for Mild steel & Aluminum, MIG & CO2 welding, Press Shop from 50Ton -400 Ton, Tools & Fixtures, Pipe bending, PA Rods formation, CNC Plasma cutting, VMC & CNC machines, Carbon ferrous forging, heat treatments, shot blasting, etc. 

Reporting:
· Weekly inspection & dispatch plan to achieve monthly planned Target Billing to Top management.

· Monthly Capacity utilization & Manpower requirement/utilization report to management.

· Monthly WIP, FG & VMI stock Statements to FCA.

· Production sections monthly reconciliation/OEE statements to FCA.

· Monthly Job work provision & scrap analysis to Top management.

MANAGER PPC                                                                                                                             09/2012 – 02/2017

MOSDORFER INDIA PVT LTD                                                                                                           NASHIK, INDIA

Roles & Responsibilities:

· Coordinated with Sales, Engineering, and Production team to meet master schedule.

· Lead a team of 20+ Supervisors to achieve and exceed shipment and production goals.

· Planed, scheduled, coordinated, and approved release of production orders to manufacturing based on material and capacity availability.

· Provided input to management and/or interface with customers when rescheduling is required due to design changes, labor and material shortages, backlogs and, other potential schedule interruptions.
· Analyzed customer demand information, forecasts, orders, machine, labor and material availability to develop a flexible yet efficient master schedule.

· Utilized ERP software and supporting worksheets that support production planning, weekly/monthly capacity planning, and operational management.

· Developed, selected and/or customized continuous improvement methods to effectively implement lean manufacturing for varied production and business processes.

· Prepared and conducted weekly production meetings to set priorities, procedures and discuss department issues.
· Raw Materials Requirement Planning (MRP), Bill of Materials (BOM), Production Planning & Production Control (PPC) on shop floor, Placing of Purchase Requisitions, Process Routing, Production Scheduling & Production order release through ERP system.

· Monthly Capacity Calculations: Analysis of monthly target plan vs. in house installed capacity to identify process/operation bottleneck areas for every month. And make action plan for manpower requirement, running of shifts, outsourcing or increase of capacity, etc.

· Good inventory management for raw materials, work in process, finished goods: Quarterly basis physical verification of inventory Vs. ERP inventory matching.

· To define minimum, maximum and reorder level of stock, ideal stock level. Work on FIFO, ABC, and JIT. Support to SCM & logistics team.
· Issuing of job cards, MMC cards & production drawings to shop floor against production schedule, coordination & support with Quality inspector in case of urgency of material clearance & also ensure that products and processes comply with the relevant requirements of the quality management system & customer as well.

· Issue job work instruction through ERP system, monitoring status of materials with Job Worker, and vendor evaluation on every six months.

· Job workers, contractors billing/invoicing & generation of debit/credit note based on shortages quantity, excess billing etc. through ERP.

TRAINEE ENGINEER                                                                                                                    08/2011 – 08/2012

EMI TRANSMISSION LTD                                                                                                                  NASHIK, INDIA

Roles & Responsibilities:
· One year work experience as a “trainee engineer” in Quality dept.

· Knowledge of incoming, in-process & final inspection processes.

· Supplier and Vendors place visit for MQP & sample check/approval.

· Witnessing of type test at CPRI, L&T Lab in India.

· Conduct factory acceptance test (FAT) and third party inspection of FG material.

· Initiation and follow up on corrective actions.

· Knowledge of handling quality instruments.

· Focus on checking of critical parameters mentioned on production drawings and compare with customer requirement.
Core competence

· Excellent leadership and management experiences.
· Organized and talented delegator. Team oriented.
· Critical thinking & decision- making.
· Good communication skills both verbal and written.
· Strong analytical, organizational and problem-solving skills.
· Possess the proven ability to coach and mentor employees.
· Ability to work independently and make informed decisions.
· Ability to work with individuals at all levels of the organization from corporate.
· Basic understanding of budgeting and cost control.
Achievements

· Received the certificates of “Performance of excellence” from Mosdorfer Knill group (worldwide) for the year 2015 and promoted as a “Manager PPC”. Promoted as Sr. Manager since March 17.

· Selected to visit Austria & Slovakia Plants in Feb 2019 – To our global group headquarter for business discussion & expansion.

· Successfully completed 4 day certification course with SGS of ISO 9001:2015 QMS & 14001:2015 EMS 

· Reduced cost of ageing inventory older than 90 days to below 50 lacks.

· Lead successfully 20+ production staff & 300 workers to achieve OTD and monthly turnover of 15 Cr. 

Education

MBA                                                                                                                                                08/2009 – 07/2011

University of Pune                                                                                                                                    Nashik, India

Production & Material Management

BE                                                                                                                                                   08/2005 – 07/2009

University of Pune                                                                                                                            Sangamner, India

Electronics & Tele-communication

Additional skills
· Knowledge of ERP SYSTEM software- 4+ years of in hand working experience.
· Knowledge of Microsoft office 365 tools, internet, etc.

Strengths
· Ability to grasp and learn quickly, Hardworking with excellent perseverance, Enjoy teamwork and Love challenges, self- motivated, like discipline, leadership quality, etc.

Hobbies

· Learning from life & experiences, playing cricket, watching TV, etc.

Languages Known

· Marathi, Hindi & English.

