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Product Manger / Business Analyst / Scrum Master           
www.linkedin.com/in/bogaraj (LinkedIn)
Contact – 8425025091               Email: boga.rajshekhar@gmail.com  
Greeting!

This is Raj Shekhar and I have 12+Years of exceptionally experienced as Product Manager / Business Analyst / Scrum Master with an excellent record of delivering cost-effective, high-performance technology solutions to meet user expectations. Extensive qualifications in all facets of information systems Agile/Waterfall methodology from conceptual design through documentation, implementation, user training, quality review, UAT, and enhancement. Good knowledge in agile scrum management tools i.e. Microsoft VSTS (Azure DevOps), Service Now, Box, Microsoft Teams as Workflow management tool.

I will be happy to connect, discuss, and support in a professional career growth path.
Certifications

· Executive Development Programme in Leadership & Change Management - Indian Institute of Management Raipur (IIM – Raipur)

· PSPO Professional Certified (Professional Scrum Product Owner I)
· Honor Code Certificate for Introduction to Project Management (The University of Adelaide)

· SCRUM MASTER ACCREDITED CERTIFICATION

· ITIL Certified – APMG International. (Certificate No. 04015567-01-1WYF)

· Certificate of Completion of Product Management First Step through LinkedIn Learning.

Achievements &Awards

· Achieved KUDOS award for researching and updating product with latest updates according to countries rules and legislation at Deloitte.

· Achieved EXTRA MILLER AWARD in Thomson Reuters for researching different kind of taxes and updating the software according to client’s requirements.

· Achieved Appreciation certificate for contribution for THE-HUB in Thomson Reuters.

· Awarded with Green ribbon within 6 months of joining with S&P.
· ICC Member for POSH Committee in  S&P.

· Awarded with Strongest Team link award for 2 consecutive quarters.
· Nominated for individual strongest link award.

Academic Profile
· Executive Development Programme in Leadership & Change Management - Indian Institute of Management Raipur (IIM – Raipur) (2019 – 2020)
· Master of Business Administration (MBA) from Magnus School of Business – Full Time (2007)
· Bachelor of Commerce (B.com) from Jagruthi Degree & P.G. College – Hyderabad (2005)
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· Working with other Scrum Masters to increase the effectiveness of the application of Scrum in the organization

· Guide the Scrum Team to accept, implement and commit to Agile principles and practices like Continual Improvement.

· Collaborate in the planning, design, development, and deployment of new features, and enhancements to existing applications
· Good experience of using agile scrum management tools i.e. Microsoft VSTS (Azure DevOps, Kanban)
· Creating and manage product plans, product roadmaps, product backlogs, user stories and working with engineering scrum teams to rollout new enhancements.

· Writing User stories, Sprint planning, Team Grooming sessions, Conducting retrospective meetings, Showcasing sprint development to stakeholders.

· Assess value, develop cases, and prioritize stories, epics and themes to ensure work focuses on those with maximum value that are aligned with product strategy

· Awarded with Green ribbon within 6 months of joining for excellent Team Management and Product Enhancements.

· Draft key objectives, strategies and apply the data for a product to make business decisions.

· Collaborate with stakeholders during the visioning and concept development of a product.

· Lead, manage and collaborate with cross-functional teams, business partners and stakeholder management for a product(s).
2) Tata Technologies (April 2014 – September 2018) – Team Lead- Business Analyst / Module Lead
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· Requirement gathering and co-ordination with onsite team from functionality perspective.
Preparation of mock ups.

· Doing Feasibility study & increasing the user base in the current account.

· Increasing the revenue of company by providing solutions and other account mining activities for project.

· Finding and escalating risk areas to all stakeholders and tracking the project deadlines.

· To Ramp up new members on functionality of project in the team.

· Support and help development team and QA with testing activities.

· Change management, Incident Management, CRQ creations, UAT signoff from all stakeholders.

· Define product vision, road-map and growth opportunities 

· Assess value, develop cases, and prioritize stories, epics and themes to ensure work focuses on those with maximum value that are aligned with product strategy

· Provide backlog management, iteration planning, and elaboration of the user stories

· Lead the planning product release plans and set expectation for delivery of new   functionalities

· Provide an active role in mitigating impediments impacting successful team completion of Release/Sprint Goals

3) Thomson Reuters India (May 2010 – April 2014) Senior Business & System Analyst [image: image3.png]THOMSON REUTERS
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· Single Point of Contact between the Clients and the internal teams within the Company.

· Brainstorming with Clients for extracting concise requirements &documenting them for signoffs

· Release Management, Application testing, conducting User Acceptance Testing (UAT) for clients & training sessions for internal teams.

· Document and analyze requirements to determine feasibility and recommend business process improvements where appropriate

· Provides timely, effective written and verbal communication on the status of design and/or quality assurance activities and effectively manages expectations regarding status, risks and assumptions as well as changes to project delivery, scope or cost resulting from design and/or QA activities.

· Reviewing the end user documentation and specifying the required changes related to Tax Filings and Payments according to HMRC, IRS or each countries rules and regulations.

· Track the development process through TFS – Microsoft tools and updating reports to internal as well as external stakeholders.

· Travelled to Onsite (UK – London) to support client’s requirements and propose solutions.

4) Deloitte (Dec. 2007 – April 2010) - Senior Consultant / Senior Analyst
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· Develop and deliver quality tax planning approaches with timely and responsive services and work products that meet and/or exceed client expectations. Identify and offer opportunities for tax planning and other special service for expatriate and impetrate taxation.

· Provide assistance to team members on state tax related issues and guiding Global team members.

· Prepared and reviewed federal and state income tax returns and estimated tax payments. 

· Researched federal and state issues arising from the preparation of tax returns by using Form W-2 Form 1040, Form 1040NR etc.

· Preparing Excel workbooks using coding incomes and expenses to the right code to set up the preparations of the tax returns.

· Working on Excel spreadsheets to perform calculations and arriving at the final Taxable Income.

· Using excels functions and formulas to prepare excel work papers that used as the blue print for the tax return.

· Received Achieved KUDOS award for updating 2009 – 2010 US State and Federal Tax Laws for clients in Deloitte
