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     Professional Objective

Talent operations Team leader capable at motivating a team of workers and monitoring all performances carefully. Professional with more than 7 years of experience in management and operations.  Prioritizes excellent communication abilities to ensure no misunderstandings even interface with success. Experienced in analysis, business operations, evaluation, and decision making.

Proficient in running successful process operations, developing procedures and service standards for business excellence in PTP.

Trained on GST invoice processing (CGST, SGST & IGST) on how to calculate taxes.

Strong analytical, problem solving & organizational abilities. Possess a flexible & detail oriented attitude.

Core Competencies

Operations Management           Techno-commercial Operations               Process Optimization

Strategic Planning                         Procurement Operations                          Vendor Management

Key Account Management         MIS Documentation & Reporting             Audits & Inspections
Organization :  Envista Innovative Tech services Pvt Ltd

Dec 2017-Nov 2019- Team Leader

Jul 2015–Nov 2017 -Senior Audit Analyst

Jun 2015-Oct 2017 - eCS Coordinator

Jul 2012-May 2015- Process Associate

Team Size: 20

Team Lead Responsibilities:

Interact with employees, make recommendations, and ensure all workers are fully capable and understand their duties and succeed.

Assign tasks to operational team based on individual employee talents. 
Exposure in areas on Taxes like GST, Service tax, TDS, VAT, CST & WCT.

Reaching out to region teams and checking their priorities (APAC, EMEA – UK and US regions) and confirming their work to be done and provide an update by EOD each day.

Daily Meetings with All regions teams and updating the status.

Sending an email with the current status and giving commitment of work to be done on a daily basis and making sure the team is achieving their targets.

Updating attendance tracker and sending daily production report to the Managers.

Having one on ones with the associates and giving them feedback.

Creating JIRA tickets for the enhancements and issues.

Sending weekly production report, weekly Bio Metric report and targets achieved percentage report to the reporting Managers.

Giving training to the New Hires and looking after the on-boarding process

Preparing SOP’s for the new tasks and maintaining a track of process flow in Share point.                                                                                                                                                     

Create operational reports to be reviewed by managers and present this information at meetings.

 Key Result Areas:  

Spearheading 10 member team to manage multiple operations / processes for clients like techno-commercial operations, Freight, Parcel, Invoices, payments, shipment tracking & more (These are multiple processes which have been outsourced to us by the client) 
 Liaising with the clients and sending them continuous updates on process status 
 Conducting 
o Freight & parcel audits by working on Transport Management System and checking inbound outbound freight with real-time tracking 

o Audits of contracts and invoices to ensure it is as per the finalized agreement and accordingly making the payment 

Using web based portal to track client package delivery status, checking the shipment condition & damaged goods if any and accordingly recovering the damages 
 Interpreting contractual obligations & rights while evaluating technical problems and accordingly coordinating with the vendor to correct the same 
 Using FedEx captcha to record the late shipment tracking numbers by breaking individual numbers in IVR System 
 Managing: 
o Accounts payable freight & parcel settlement while working in close coordination with the customer

o Carrier contracts, setting standard carrier EDI transaction and using one reporting engine to review all carriers by mode with visibility to see inbound orders from PO creation to delivery 

o UPS residential and commercial adjustments, making calls on residential tracking numbers for re-investigating adjustment charges, confirming the given address in the file using google maps and identifying shipments that were delivered at the bottom 

o  Identifying denied tracking numbers on UPS site and accordingly calling their services team to track numbers on which credit on IVR is not received  

o Determining overall TAT by using – Time & Cost on UPS online portal, coordinating with the representatives for the processing of refunds and verifying the charges levied on tracking number using myshipinfo
Significant Highlights:
Played a key member in stabilizing a new process.

Accepted the challenge of handling Service email box within a year from joining in the process and handled effectively.

Appreciation from the client for the Quick turn around time & for maintaining accuracy.

Recognized and rewarded as BEST TEAM LEAD and given Amazon Coupons as complementary.

IT Skills

FOCUS (Accounting Software), Freight Management Software - Myshipinfo, Wiki & Jira, Web Based Tracking, MS Office 2010 and Windows XP & 2000

Education
B.Com Computers from Osmania University - 2004

Intermediate from Board of Intermediate Education A.P- 2001

Personal particulars
Date of Birth: 07th October 1982

 Languages Known: English, Hindi & Telugu

 Address: 39-65,Sai Balaji Townshi, Badangpet, Hyerabad – 500058, Telangana                                                                                                    
Place : Hyderabad                                                                                       Name : Shiva Rama Krishna


