Mobile: +91-9848103934/+91-9848193934 E-Mail: braghavendra.murthy@gmail.com
 B.RAGHAVENDRA MURTHY
An experienced people manager with a demonstrated history of working in telecommunications industry with work experience in Collections, bad debt reconciliation with additional exposure to Customer Retention , Customer Life Cycle Management and Process Automation in Telecom and NBFC industry

 PROFESSIONAL SKILLS
	Team Building
	Functional Leadership
	Strategy Planning

	Process Re-Engineering
	Reporting and MIS
	Audits and Compliance

	Risk Management
	Key Account Management
	Due Diligence

	Credit Control
	Partner Management
	Data Analytics


 CAREER MILESTONES
VODAFONE IDEA LTD (Erstwhile Idea Cellular Limited)
COLLECTIONS ROLE 
· Responsible for an average revenue collection of INR 250 Million, per month, from a telecom customer base of 8 lakh accounts, from the combined entity of Telangana and Andhra Pradesh

· Guide team members in the credit and collection activities of outstanding receivables. Responsible for controlling bad debt, cash flow, credit policy, account reconciliation, collections, payment applications, credit file maintenance, risk management, credit analysis & financial management.

· Reduced bad debts from INR 10 million to INR 2.5 million. This was achieved thru’ a series of process correction activities within the team – Stricter “on-boarding” process of customers, Enhanced verification , detailed credit checks , implementing credit limits and closely following progress .
· Spearheaded various six-sigma projects within the team , aimed at bringing in greater efficiency, reduced manpower utilization , improved automation and cost control ; As a part of digitalization activity, increased E-Bill penetration from 66% to 85% - resulting in an annual cost reduction of INR 10 million .

· Strategically implemented, managed & evaluated Channel partners sore card program to measure region wise performance of approx 16 business partners, with an emphasis on time, quality, compliance and performance. Overall collection metrics improved by 20 %

CUSTOMER RETENTIONS ROLE 

· In-charge of Customer Life Cycle Management. Ability to detect trends in customer behavior by using qualitative and quantitative data sources. Implemented customer retentions strategies thru’ revamped performance metrics, compensation and incentives for employees and business partners.

· Conceptualized an automated “alert” system for the retention team, to interact with the customers, within first 2 minutes, when the customer expresses his desire to churn out from the system. Appreciated and replicated across all circles PAN India

· Acted as a SPOC for all customer related complaints from a wide range of clients – Corporate, Government and retail; planned, directed, supervised & evaluated work flow processes, ensuring highest levels of customer experience. Trained customer front end team on ethical practices of customer service.

· Worked with a wide range of internal business partners like Sales, Marketing, Customer Support, IT billing, network, Finance; streamlined business processes within team which impact customer experience. This resulted in significantly increasing operational efficiency levels and reducing redundancy.

 
CAREER SNAPSHOT

	DESIGNATION
	ORGANISATION
	TENURE

	Assistant General Manager
	Vodafone Idea Ltd
	Nov’13 – Oct’18

	Senior Manager
	Idea Cellular Limited
	Jul’10 – Oct’13

	Manager
	Idea Cellular Limited
	Jul’08 – Jun’10

	Assistant Manager
	Idea Cellular Limited
	Apr’05 – Jun’08

	Senior Executive
	Idea Cellular Limited
	Apr’04 – Mar’05

	Senior Officer
	Idea Cellular Limited
	Apr’00 – Mar’04

	Field Assistant
	Sundaram Finance Limited
	Nov’95 – Dec’98

	Assistant
	Sundaram Finance Limited
	Nov’93 – Nov’95


 
EDUCATION

· Senior Management Program – IIM Calcutta                - 2016

· B.Sc-Mathematics , Osmania University , Hyderabad    -1992

PERSONAL: Indian, Male, Married, born on 7th June 1971, resident of Hyderabad

