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Objective
Project Leader in Market Research Domain and FMCG Domain with 11.3 years of Experience at Kantar GDC, currently is a Senior Project Lead/Scrum Master and looking for an opportunity as a Senior Project Manager/Scrum Master or other relevant roles.

Current Role Description
· Acting as a Project Lead in FMCG business studies conducted across the globe.  

· Involved in creating the Project Specifications Document according to the client requirement.
· Proficiently organized and facilitated daily scrum, sprint reviews, retrospectives, sprint and release planning.
· Collaborated with QA peers on test case reviews and continuously improved test approach and design.
· Involved in analyzing the Business Requirements to understand the implications and conveying the same to the stakeholders.
· Experienced in translating requirements into technical design specifications and finalizing the reports.

· Design & development recommendations.
· Being a certified digital marketing strategist, applying digital marketing strategies using SEO, SMM, Google AdWords techniques.
· Experience in working with different data sources like Flat files, XML files and Databases.
· Worked on Business Intelligence tools like Dimensions.
· Delivering Tables, HTML outputs and power points presentations with internal standards for client.
· Experienced with working on Windows XP and Windows 7 operating systems.
· Flexible and ready to take on new challenges.

· Confidence in completing the assigned Task(s)/work successfully.

Qualifications
	Degree 
	Institute

	Bachelor of Commerce – 2006
(B. Com)
	Osmania University,  Hyderabad


Professional Certifications 
	Professional Certifications

	· Project Management Foundation Certification
· Project Management Skills and Development Course
· Agile / Certified Scrum Master (CSM)
· Google AdWords Search Certification
· Marketing Foundations Certification for Market Research (Kantar Internal)


Skill Set
	Web Technologies
	 HTML,SQL

	Servers
	 Apache HTTP Server

	Database
	 Microsoft Access

	Reporting
	 Microsoft PowerPoint

	Tools 
	 IBM Dimensions, Excel spreadsheet

	Development Methodologies 
	 Agile, Waterfall

	Operating System
	 Windows(Vista,XP,2003,2007,2008)

	Utilities 
	 Microsoft Office(Word, Excel, PowerPoint, Outlook)


Project Experience Summary
Pepsi India Project: Since Aug 2018 till Nov 2019:

	Project Name
	Pepsi India Project – FMCG Domain

	Duration
	Since  Aug 2018 till Nov 2019

	Client Name
	Pepsico India – Hyderabad, India

	Role
	Senior Project Lead / Scrum Master

	About the project
	This project mainly has its focus on brand management functions to efficiently achieve specific marketing goals, sales, consumer insights and product development. The project also intended to create and test new products. New explorations in the digital channels were also needed to be addressed.

	Responsibilities
	· Gathering and updating project materials, completing budgeting, forecasting, project documentation, business flows, and lessons learned documents
· Enabled sprint planning, daily scrums, retrospectives, stakeholder meetings
· Maintained focus on product backlog and project timeline with the development team and testing team through Kanban
· Assisted product owner in backlog management and continuous delivery of features
· Support/Collaborate with team members to implement Agile/Scrum best practices, provides and supports the implementation of business solutions
· Preparing Test cases for unit testing
· Educated and reinforced to team members, directed and led development team from project initiation through delivery of final product

	Tools
	Rally ALM Tool

	Project Location
	Hyderabad (India) 


 Heineken Project: Since October 2016 till October 2017:
	Project Name
	Heineken Weekly Tracker Project

	Duration
	Since Oct 2016 till Oct 2017

	Client Name
	Heineken, Netherlands

	Role
	Senior Project Lead

	About the project
	This Project is all about creating an online data transparent business working environment amongst Heineken vendors to accomplish rollout process smoothly across the European market.
· Here our application contains four project execution steps as Planning object(s), Work Plan, Template design and Dashboard entity. 

· Where Planning object is the low level entity where the actual data exists.

· And we assigned three roles for the entire flow name as Global, Country and Project level.

· Project Admin will grab the templates which are created by Global and Country admin, create its own template and will give to the vendors. So that vendors can implement the project.

	Responsibilities 
	· Interacting with onsite coordinators and clients.
· Involved in preparation of Effort estimation for the activity based on the requirement and design document.

· Analyzing the Business Requirements and System Specifications to understand the application.

· Worked on to prepare different report sheets on a weekly basis, and       also to prepare Dashboards.
· Preparing Test cases for unit testing.
· Implementing enhancements i.e. locate the IP based on continent, enabling click based view for generated reports.

	Tools
	Dimensions Reporting Tool

	Project Location
	Hyderabad (India)


Danone Project: Since Nov 2014 till Oct 2015:
	Project Name
	Danone Project

	Duration
	Since Nov 2014 till Oct 2015

	Client Name
	Danone Project – France

	Role
	Senior Project Lead

	About the project
	The project is executed for a leading consumer brand. This project was the most prestigious and a complicated project
Scenario: The project scenario included conducting surveys on both infants and pregnant mothers. The surveys included a lot of co-ordination among the stakeholders and then reporting before delivering the end result to the client. Setting up complex processes into the streamline was the main challenge.

	Responsibilities 
	· Developing complex mapping and its corresponding sessions & worklets, work flows.

· Responsible for Preparing Technical Specs, analysing Functional Specs, Development and maintenance of code.
· Coding, Unit testing and regression testing of the modules.

· Analyzing the Business Requirements and System Specifications to understand the application. 

· Involved in Creation and review of test Scenario and test Case based on requirement and design document

· Monitoring and fixing production jobs during batch run.
· Interacting with onsite coordinators and clients.

	Tools
	SPSS, Dimensions Reporting tool using CSV files

	Project Location
	Hyderabad (India) & France (Europe)


Log Analytics Project: Since Aug 2012 till Nov 2013:

	Project Name
	Log Analytics Project

	Duration
	Since  Aug 2012 till Nov 2013

	Client Name
	Coca Cola – Hyderabad, India

	Role
	Project Lead

	About the project
	The application has the ability to parse the log files generated by the Web Server and derive useful information for analytics of the Weblog. Using these analytical reports we can identify patterns of visitor’s interest. The findings from the weblog data are visiting users, peak usage hours, frequently visited pages, most viewed pages/content, visit duration, navigation through which linked sites or search engines, etc.

	Responsibilities
	· The data schema is prepared based on the Common Log Format.

· Involved in developing queries for data cleansing.
· Writing custom User Defined Functions (UDF's) for extracting the required fields from the cleansed data.
· Involved in preparation of Effort estimation for the activity based on the requirement and design document.

· Analyzing the Business Requirements and System Specifications to understand the application. 
· Preparing Test cases for unit testing.

· Enabling click based view for generated reports.

	Languages
	SQL

	Tools
	Web Server

	Project Location
	Hyderabad (India) 


Unilever Tracker Project: Since Sep 2009 till March 2010:

	Project Name
	Unilever Tracker Project

	Duration
	Since  Sep 2009 till March 2010

	Client Name
	Unilever

	Role
	Project Lead

	About the project
	This project is about finding out customer behavior on Unilever products.

Being a monthly tracker, the project was carried out for a period of six months to track and estimate the changes in customer behavior over a period of time. The opinions of various group of customers was taken accordingly and the data was analyzed and reported accordingly.

	Responsibilities
	· Involved in preparation of Effort estimation for the activity based on the requirement and design document.

· Analyzing the Business Requirements and System Specifications to understand the application.
· Preparing Test cases for unit testing.

· Involved to create the tracker report on a monthly basis.

	Languages
	VBSCRIPT

	Tools
	Web Services, PowerPoint

	Project Location
	Hyderabad (India)


Career Profile:
	Date
	Organization
	Role

	Since September 2008
	T     Kantar GDC, Hyderabad
	 Senior Project Lead / Scrum Master



