SATNAM SINGH

E-Mail: Satnam.singh@shriramgi.com : Satnam.1956@gmail.com  Contact: 08426977977
Address: 6/15, SFS, Agarwal Farms, Mansarovar, Jaipur - 30202

A Post Graduate in Agriculture and associate of Insurance Institute of India seeking leadership management position in a growing organisation of  repute
Preferred Location: Jaipur
Professional Preface
· A seasoned professional with 38 years of experience in Claims Management ,Sales & Marketing, Business Development, Collections, and client servicing in General Insurance, Financial Services, Tyres and Automotive components. 

· Currently associated with Shriram General Insurance Company Limited, Corporate Office, Jaipur as Senior Manager Claims Operations , Audit and Quality Control since 2007. 
· Conversant in managing motor claims assessment and auditing prior to  settlement  for quality assurance and excellent customer services. 
· Expertise in customer relationship management thus ensuring retention with focus upon corporate clients. 
· Deft in conducting opportunity analysis and keeping abreast of market trends / competitor moves.
· A team player and keen communicator with excellent oral and written communication skills.
· Aptitude in  decision making , and problem solving coupled with analytical skills. 
· A keen strategist with expertise in managing entire business operations with focus on profitability and optimization of resources. Expertise in breaking new avenues and driving sales growth.  
· An out-of-the-box thinker with a proven track record of increasing revenues, streamlining workflow and creating a team work environment to enhance productivity. 

· Successfully completed Associate Diploma ( General Branch ), Master of Agriculture; and Bachelor of Science (H) in Zoology. An effective communicator with good presentation skills and abilities in establishing beneficial relationships.

Claims operations Skills
Forecasting strategic planning, identifying risks, opportunities and options.

Creating policies and procedures for identifying fraudulent activities in claims thereby reducing claim ratio and simultaneously ensuring fast settlement of otherwise genuine claims.
· Providing inputs to top management for decision making through competition tracking, trend analysis & data gathering from internal & external environment. Conducting compliance of IRDA and TAC data synthesis and reporting on regular basis. Developing Claims MIS Reporting system and conducting regular analysis for marketing feedback.
· Recruiting, leading, mentoring & monitoring team members to ensure efficiency in process operations and meeting of individual & group targets.
· Building & maintaining healthy business relations with customer, enhancing customer satisfaction matrices by achieving delivery & service quality norms.
· Analyzing & reviewing the market response / requirements and communicating the same to the claims operations  teams for accomplishment of the set  goals.
Developing relationships with key decision-makers in target organizations and establishing tie-ups for business development.
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Noteworthy Accomplishments
Organisation: Shriram General Insurance Company Limited, Corporate Office, Jaipur.

· Instrumental in identifying discrepancies and thereby ensuring drastic improvement in settlement quality, resulting in reduction of claim ratio. Developed on line claim procedures, flow charts, MIS and IRDA reports.

· Effectively improved the corporate level satisfaction on claims management, Audit compliance, & control measures.

· Instrumentally managed the notification, registration, deputing the surveyor / investigator and processing the Claims.

· Hold the distinction of developing a nice and well knitted Pan India network of cashless garages, surveyors, investigators, advocates and insurance services providers for pre-inspection work.  

Organisation: Richard Strauss Insurance Broking Company Pvt. Ltd. (A group company of Shriram Group - Madras), New Delhi.

· Have been instrumental in Agency Development, Sales Promotion, Business Development, Claims Management and Training and Development of agents and Executives.

· Have been instrumental in registering six times increase in revenue of insurance business by expanding network of channel partners and motivating and training them.

Organisation: Shriram Overseas Finance Company Limited, North Zone Head Office, New Delhi.

· Promoted to ADM Marketing within just 2 years for maintaining Regional P & L, budgetary performance and maintaining regional profitability in Senior Manager Marketing role. Created and launched zonal multimillion INR media, marketing and promotional campaigns. Designed training modules for sales & marketing staff resulted in decline in attrition rate by 30%.

· Increased collection efficiency by 5.36 % thus saved INR 5 million as interest cost and 6 million as litigation cost for the company.

Organisation: Pavna Auto Industries Pvt. Ltd. at Head Office, Aligarh.
· Created and launched marketing and promotional campaigns on Pan India basis.

· Expanded state distributors network by undertaking channel development program by tapping unrepresented areas as well as developing those areas which were inadequately represented.

· Increased sales from 60 INR million in the FY 1998 - 1999 to INR 140 Million in the FY 2002 - 2003.
Organisation: Jay Pee Bela Cements Limited, Regional Office, Patna.

· Instrumental in developing channel partners across the state of Bihar and commencing their operations successfully within stipulated time. 

· Successfully launched "Tiger" brand cement and captured 6.00% of the market share within year.

· Pivotal in positioning "Tiger" brand cement as premium brand resulting in to higher margins of profits for the channel partners and resellers. Thus, saved millions of rupees for the company in terms of discounts.
· Holds the distinction of contributed INR 360 million to the total budgeted revenue of INR 1200 million of Bihar region.

Organisation: Dunlop India Limited, District Office, Kanpur.

· Deft in creating a wide network of dedicated dealers resulting in increase in cash sales by 229% within mere 4 years.

· Secured first position in creating exclusive set up of dealers in peripheral markets by appointing 14 dealers and by collecting handsome deposits from each one of them within 3 months.
· Proficient in generating INR 138 million as annual revenue for the branch including INR 96 million as cash sales.

· Achieved 92% growth in sales and deft in maintaining consistent growth rate of 20% year after year.
·   3        -
Organisation: Metro Tyres & Appliances Limited, Bhatinda / Agra.

· Successfully opened sales office in Bhatinda in Sep'87 and started catering to a wide network of 46 dealers spread across 4 revenue districts of Pepsu belt. Generated revenues of INR 26.4 million in the first year exceeding budgeted target of 24.0 million.

· Achieved 275% growth in sales by participating in extensive channel development program.

Organisation: Dunlop India Limited, District Office, Jammu, at C & F Bhatinda & Sales H/Q Haldwani.

· Participated in channel partner development program and revived Haldwani market and captured 15% market share within year by creating 10 fleet accounts.

· Generated revenue of INR 18 million and earned handsome commissions by exceeding sales and collection targets by 50%.

· Negotiated and won INR 2 million prestigious contract from Pant Nagar Agriculture  University,  breaking 6 years long monopoly of Modistone Tyres. Captured 18% market share in Pepsu belt of Punjab within 2 years.

· Created exclusive dealer network at Bathinda and increased cash sales by 600% within 2 years from C & F Bathinda, by generating revenue of INR 30 Million in this head.

Employment Scan
Since Jun'07 with Shriram General Insurance Company Limited, Corporate Office, Jaipur 
The Growth Path
Since  Jan '11

    Assistant Divisional Manager - Claims Audit & Quality Control
Jul'07 -Dec'11

    Assistant Divisional Manager Claims Management

                       Since October 2016                             Senior Manager – Theft claims 
Accountabilities as Assistant Divisional Manager - Claims Audit & Quality Control

· Overseeing pre-audit of motor claims to ensure compliance of the claim procedures and policies with focus upon reducing cost per claim. Ensured improved customer satisfaction by implementing quality control measures in claim settlement.
Accountabilities as Assistant Divisional Manager Claims Management

· Worked under project mode during pre-launch period and developed claims procedures & manuals and tested online systems in accordance with company's laid down policies.

· Supervised the processing of motor accident and theft claims for corporate clients as well as other customers. Effectively reviewed outstanding claims - fortnightly. Instrumental in implementing measures to control theft claim ratio. 
· Analyzed claims ratio of different vehicles and advised suitably to the branches to shift focus upon profitable products.

· Participated in formulating and implementing business plans based upon industry claim experience. 

· Accountable for reduction in average claim cost for every LOB & strived to enhance the performance. 

· Maintained compliance of IRDA and TAC data synthesis and reporting on regular basis. 
· Prepared and examined monthly transactions reports - MIS like claim notified, settled, and TAT reports, etc.
Apr'06-Jun'08 with Richard Strauss Insurance Broking Company Pvt. Ltd., (A group company of Shriram Group - Madras), New Delhi as Assistant Divisional Manager - Marketing
Accountabilities

· Participated in strategic planning process for achieving established targets arrived upon after analyzing volume and profitability potential based upon prevailing market trends. 
· Oversaw team of channel partners and agents, identified improvement areas and ensured that they are implemented successfully.
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Nov'03-Mar'06 with Shriram Overseas Finance Company Limited, North Zone Head Office, New Delhi as Assistant Divisional Manger / Senior Manager Marketing & Collections

Accountabilities

· Directed sales & marketing force of 8 State Managers and 54 Branch Managers in Truck Financing Business.

· Conceptualized new marketing ideas for India's number one Truck Financing Company resulting in to demand creation thus increasing sales by 100%. Managed collection portfolio of Rs. 9.75 Crore in terms of EMIs and delinquencies of Rs. 25 Crore.

· Maintained consistent growth in collections of expired arrears by 200%; established high quality of critical arrears management which resulted in to 99.64% and 110% RCC for Punjab - I and Punjab - II respectively in Fiscal 2006 - 2007 for the first time.

Aug'98-Oct'03 with Pavna Auto Industries Pvt. Ltd. at Head Office, Aligarh as All India Sales - Manager

Accountabilities

· Streamlined operations of marketing department comprising of 28 state distributors, logistics and R & D department resulting in to annualized growth of 58% in sales.

· Supervised activities of over 1000 reseller's accounts across 23 states including seminars, training events and joint marketing (organizing meetings with mechanics and resellers at key markets).

Previous Work Experience

TENURE

ORGANISATION



                              DESIGNATION
Jun'97-Jul'98


Jay Pee Bela Cements Limited, Regional Office, Patna 
Deputy Regional Manager

Aug'91-May'97
Dunlop India Limited, District Office, Kanpur 

Assistant Manager - Sales

Aug'87-Jul'91 

Metro Tyres & Appliances Limited, Bhatinda / Agra 

Branch Manager 

Apr'83-Jul'87

Dunlop India Limited, District Office, Jammu 

Sales Officer  & Territory  

                                   Sales Manager at C & F Bhatinda
Jul'79-Mar'83 
            Rallis India Limited (Fertilizers & Pesticides Division),          Sales Representative

                                   Rudrapur / Muzaffarnagar 

Training Undergone

· Computer Course in MS - Office from NIIT in 2002.

· Training course in Business Development Program in Truck Financing and recoveries of vehicles against defaulted loans organized by Shriram Overseas Finance Limited, New Delhi in 2003-2005.

· Training Program in Agency Development and marketing techniques for General Insurance Business Workshop on Claims Management in General Insurance in 2006 & 2008.
· Training Course in Business Development with Training Cell of Dunlop India Limited, Kolkata and NIS Sparta Limited at New Delhi in 1983, 1991 and 1993.
IT Skills: Conversant with Microsoft Office, Windows OS, Fox Pro, Photoshop and Page Maker.
Salary drawn : Rs. 7.76  LPA                                                    Salary expected : Rs.  15.00 -20.00 LPA 
Professional Membership: Member of Insurance Institute of India, Mumbai.

Scholastics
                                                                              Associate

Insurance Institute of India, Mumbai in 2008.

Master of Agriculture

G. B. Pant University of Agriculture & Technology, Pant Nagar in 1979.

Bachelor of Science (H) in Zoology

A.M.U, Aligarh in 1975.

Personal Dossier

Date of Birth: 3rd February, 1956

          
Linguistic Abilities: English, Hindi and Punjabi

