SAI HARISH CHAVALAM
Email:saiharish229@gmail.com	.
Mobile no: 9494651906
CAREER OBJECTIVE:
To continuously learn and lead a team, which is par excellent in meeting the requirements on time every time and reach higher levels by constantly setting SMART goals relevant to organization’svision.
ACADEMICS:
· Pursuing PDGP in Operations Management from IGNOU 
· Bachelor of Technology in Civil Engineering from Gudlavalleru Engineering College with 75.93% in 2016
· Intermediate from NRI junior college with 90.8% in2012
· SSC from St Josephs English medium high school with 86.3% in2010
KEY SKILLS :

Production Management:
· Preparing production schedules/ plans monitoring cost & time over-runs to ensure execution of production process.
· Managing timely dispatches and ensuring the achievement of targets w.r.t. efficiency, rejection, downtime, resources deployment, etc. Leading a team in independent capacity and working towards achievement of product targets.

Operations & Maintenance:
· Planning & implementing the preventive maintenance schedules for improving the overall reliability and safety of plant equipment’s & machinery.
· Conducting failure investigation analysis to identify gaps & take corrective measures so as to reduce equipment downtime & maximize plant availability.
· Allocating equipment, managing breakdowns, scheduling & planning of maintenance and coordination with other service departments. 
PROFESSIONAL EXPERIENCE:

COMPANY:SAI INDUSTRIAL SERVICES ,Hindupur , Andhra Pradesh .
CLIENT : BRITISH PAINTS (A DIVISION OF BERGER PAINTS INDIA LIMITED )
,Hindupur ,Andhra Pradesh
POSITION: Supervisor Milling and Thinning operations in solvent base processingsection of decorative paints ( 1AUG 2017– 31 AUG18).
RESPONSIBILITIES:
· Ensuring 100 % compliance to Safety across section operations / Compliance to EHS norms.
· Shift wise manpower planning in coordination with HR.
· Batch planning as per schedules received from planning section
· Coordination with stores for RM availability as per batch schedules
· Ensuring proper loading of processing equipment such as HSDs / IECs / Vertical Sand Mills / Ball Mills / Bead Mills etc as per shift planning
· Coordination with Color specialist and quality team for shade approvals.
· Coordination with Quality team for on time approval of batches.
· Coordination with packing team for on time packing activities and subsequent mixer availability.
· Stocks reconciliation in coordination with stores and systems team.
· Perpetual stocks on monthly basis (Every month 10 fast moving items stock taking)
· Upkeep of equipment’s in coordination with Maintenance department.
· 100 % compliance to preventive maintenance schedule (In coordination with Maintenance

COMPANY:JSW PAINTS PVT LTD ,Vasind , Maharashtra.
POSITION:Sr Engineer-Production coil coatings (DEC 2018-Currently Working ).
Working with JSW PAINTS PVT LTD as Sr.Engineer-production  reporting  to Production manager . This unit is newly established unit has manufacturing capacity of 25000 KL / Annum with three shift operation and  expandable upto 50000 KL /Annum
RESPONSIBILITIES:

Project:

· Worked in pipe line erection project along with core erection team.
· Worked in installation of bead mills / ball mills along with core erection team.
· Worked in installation of horizontal sand mill along with core erection team.
· Different activities involved air purging ,tracing ,color coding of pipe lines .
· Erection and commission of TSD andHSD , mixer and motors.

Production :

· Accountable for entire planning and scheduling of machine as well as each paint batch based on daily/weekly plan.
· Monitoring the execution of tool box talk (TBT) with workmen/contract workmen to aware them about safe work practices in laboratory and on shop floor as well as RM as per MSDS.
· Imparting training to the newly appointed officers, workmen, etc. about the process, operational safet y, use of PPE and 5’S.
· Managing the manpower for achieve manufacturing targets as per the schedule and control overtime of them stream wise 
· Doing planning of received raw materials reqd. in plant for batches & give short / stock out raw material information in advance to Supply chain.
· Handling the overall production section to attain the productivity by maximum capcity utilisation and conntinous  improvement .
· Involving in new product development at shop floor
· Preparing bill of material (BOM) for new products.

Achievements:

· Achieved1000 KL of production within six months of commission of plant in Sep 2019. 
· Highest one-day production of 90 KL on 31 DEC 2019.
· Achieved 1500 KLproduction in Dec 2019.
· Achieved 1958 KL production in Jul 2020
· Manufacturing of IPA based sanitizer during the times of pandemic from March 2020
· Zero safety incidents.
· Supply of different grades and textured finish paint from Jul 2019.
· Kaizen for milling process reducing cycle time for premix activities.
· Reuse of solvent barrels for thinner packing leading to cost reduction.
· Implemented Project 7 for batch on time  delivery 
· FG barrels reuse for packing.
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CERTIFICATIONS:

· CERTIFIED LEAN SIX SIGMA GREEN BELT & BLACK BELT from Benchmark Six Sigma
PERSONALTRAITS:
· Positive attitude
· Good communicationskills
· Adaptiveness andflexibility
· Sincere , hardworking and commitment towardswork
OTHER ACTIVITES:
· Volleyball
· Watching travelshows
PERSONAL DETAILS:

· Date of Birth		            :20-10-1994
· Marital Status	            :Un Married
· Cost to Company                  :4.34 L / Annum
· Salary Expected	            :Negiotiable
· Permanent Address	            :Flat No:FFF-4 ,Jenitha Enclave, Rajula Bazar, 
Ramavarappadu,Vijayawada ,AndhraPradesh-521108                                                                                       


Date:     						                Sai Harish Chavalam
Place: Vasind
































