RAJYALAKSHMI
rajyalakshmi.ak@gmail.com
+91-7738022136
STRATEGY & CONSUMER INSIGHTS
Strategic thought partner who drives decisions based on data/insights while leveraging team member’s strengths

PROFESSIONAL EXPERIENCE
PROFESSIONAL EXPERIENCE

V.P Brand development & Strategy -SRT sports management Pvt limited  
Apr’18 till date

· Established by the Cricketer Sachin Tendulkar (for managing brand Sachin Tendulkar), the firm manages all the commercial, social and philanthropic initiatives of the Master Blaster
· Created a Business Metric basis the brand value match and commercial fit. Identified opportunities and signed up new clients which fit the metrics 
· Establish strong relationships with all the partner brands (Brand Endorsements) and work together to arrive at sharper insights and meaningful communication

· Work closely with JV partners to develop strategy, brand and business plans and execution

· Creation and Protection of Brand SRT from an IP and legal perspective

Lead Global Consumer Insights – Unilever, Global Design Centre, Laundry


Jun’16 till Apr’18

· Handled Radiant (Mid-Tier Laundry platform) and some Disruptive innovations

· Deliver Superior Mixes for Innovation, Renovation and Value improvement projects through developing an in depth understanding of consumers (their habits and attitudes, drivers), category, brands, and competitive environment 

· Partner with internal/external partners to apply/develop best practices and new methodologies to improve efficiencies in terms of money and time

· Manage, coach and develop the WL 1 team supporting in the execution of the global innovation programme.

Assistant General Manager – Strategy & Insights, McDonalds India


     

Jun’10- May’16
· Developed medium term Business and Brand Strategy driven by market research, financial goals and competitive forces. This supported a top line growth of 20% CAGR between 2010 and 2015, growing market share as well.

· Designed and implemented market research projects for Brand, Product, pricing and Employee satisfaction. These employed tools like panel data, cluster analysis for segmentation and ticket analysis. Qualitative techniques like sensory panels and focus groups were also employed to get customer feedback. Learnings were summarized and leveraged for driving leadership discussions and business growth.

· Developed and calculated metrics for the analysis of promotions, price changes, product introductions and product tests.

· Developed 3-year Pricing Road Map to leverage pricing as a profit lever, balancing inflation, consumer demand and competition.

· Identified opportunities for price changes based on Price Sensitivity Studies. Led a cross-functional pricing team for rolling our price changes across 200+ stores. Target margin improvements were achieved with a variance of 5 basis points and a marginal loss in guest counts.

· Set up a Test & Learn center - Conducting trials and experiments which if rolled out will help grow the business and bring predictability into business. Created a pipeline of innovations which can be rolled out and also Tested and tweaked all key initiatives before system wide roll out

· Interacted with the Regional Strategy & Insights teams across APMEA to share leanings and Best Bets

Manager – Analytics-Corporate Strategy, Aditya Birla Retail Ltd., Mumbai





Jul’07 – May’10

· Had setup the Loyalty analytics unit from Scratch – Data collection, Warehousing, Analytics and MIS

· Segmented the consumers using RFM model to understand the purchase behavior and provided action-oriented insights that helped in increasing the revenues from the Loyalty unit  

Senior Client Service Executive - Nielsen, Mumbai








May’04 – Jun’07

· Worked with Unilever India, SAB Miller, Jyothy Laboratories Pvt. Ltd., Indo Nissin as well as with Airtel and Spice Telecom

· Proficient in Retail panel and advanced analytics using retail panel 

EDUCATION

· PGDABM in (Marketing) from National Institute of Agri-Business Management, Jaipur in 2003

· B.Sc. from College of Agriculture, Hyderabad in 2001

CORE COMPETENCIES	


Consumer & Business Insights


Market research


Business Analytics


Pricing Strategy


Product Management


Team, Agency & Budget Management


Budget Management 











PROFILE SUMMARY





 15 years of experience ranging from Market research, Consumer and Business Insights, analytics and business strategy.


Worked with Unilever, McDonalds, Aditya Birla Retail and AC Nielsen 


Having worked with cross functional teams all through my career, have learnt to manage multi-disciplinary projects and navigate them to success


I learn quickly. For me, the best strategy is execution. My strength is taking decision basis data and Insights and I focus not only on the project but also on succeeding as a team
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