DIPANKAR GHOSH

 Mobile No :- 9903852217

Email: dipankar.ghosh04@gmail.com
	


Job Objective

Seeking Managerial level assignments in Channel & Distribution Management / Customer Relationship Management with a high growth oriented organisation, preferably in the retail / Channel sector in Sales & Marketing.

Brief Overview

Over 20 Years of experience in Channel Sales, Stock Management, Client Servicing, Distribution and Team Management in Food & Beverages, FMCG, and Cement industry.  Presently associated with EMAMI CEMENT LIMITED.A strategic planner with proven track record of exploring new markets, managing sales & distribution operations, establishing distribution networks & achieving desired goals. Proficient in managing business operations, budgeting revenue targets and adhering to the same. An effective communicator with good presentation skills and abilities in forging business partnerships and establishing beneficial relationships with channel partners.  

	                                                            EMAMI CEMENT LIMITED                                   SINCE MAY 2016




Emami Group is very diversified group having Turnover of 50000 Crore and one of the leading FMCG company in India has come to Cement business in the year 2016. It has a Plant in Chattisgarh of 2.5 Million and a Grinding unit of 2.5 million in Panagarh at West Bengal and  Orrisa Jajpur Grinding Unit has also come up having a capacity of 2.5 Million, also has a plant at Bhabua, Bihar.
DESIGNATION:- BRANCH MANAGER

Area Of Operation:-  Looking after the operations Previously at Cossipur and Krishnanagar and now at Dankuni Shalimar Appointed CFA and SP at both the area. Network Expansion of untapped market achieving Sales target on MOM and YTY basis, Outstanding Monitoring, branding activity, Conducting Sub-Dealer meet and also monitoring the operation of Technical Team. Presently 9 on roll people and 4 off role people are reporting me.

Achievement:- In two & Half years time we have captured sizeable (7-8 %) market share in my assigned territory and we have achieved good number of dealer strength initially at Cossipur (North 24 Parganas Distrct) & at Kolkata and at Dankuni  (Howrah & Hooghly District) and Sub-dealer strength of 500+..
	JK LAKSHMI CEMENT Limited         SINCE JUNE 2015   TO APRIL 2016



  JK Lakshmi Cement Limited is one of the leading Cement company in India currently having  capacity of 9.5 Lakh MT Having its presence in North and western India. They have recently started their operation in eastern India in last one Year. Currently we are having 4 variants J.K.Lakshmi PRO+ PSC, J.K.Lakshmi Pro+ PPC J.K.Lakshmi Platinum and OPC 43 grade.
 Designation :- Deputy Manager
Area Of Operations:-Looking after the operations of Dankuni dump. Appoint CFA and SP in my my assigned territory, Previously material used to come from cossipur dump to feed Dankuni dump dealers, In March 2016 first rake came at Dankuni from Dug factory. Looking after Sales, Collection and other market development activities. Presently 2 person in sales are reporting to me.
	DALMIA CEMENT  EAST LTD. DALMIA CEMENT SINCE February 2010 Formerly Known as BOKARO JAYPEE CEMENT LTD. 



Dalmia cement having cement plant since 1939 and one of the oldest cement manufacturing company in India having its presence in Pan India excluding north India and presently the 4th Largest cement manufacturing company in India has taken over Bokaro Jaypee cement Ltd (Bokaro Plant) in the year November 2014. As part of the agreement with Jaypee and Dalmia Cement we got transferred to Dalmia Cement from Bokaro Jaypee cement Ltd. Apart from the cement business it has its presence in Sugar, Refractory and power as well.
AREA SALES MANAGER








Since Feb 2010


Area of Operation: Looking after  Dankuni Dump and Kharagpur Dump.

Heading the operations of Dankuni and Kharagpur dump. Monitoring the overall performances of 8 Sales Officers regarding sales and collection and network expansion. Looking after 2 SP of Dankuni and kharagpur and 2 CFA of Dankuni and kharagpur Liasoning with Logistc department reagarding logistical support. Monitoring the progress of sales and collection, network expansion, weekly target and collection review along with network expansion target achievement. Promotional activities planning. Setting up targets of the Sales Offiicers and monitoring them on daily, weekly and monthly basis, Credit limit and outstanding recovery planning. Reporting to Assistant Executive director.
Heading the Operations in Howrah & Hooghly District and East and West Midnapore District of West Bengal. Monitoring the overall performance of down the line people regarding Sales, Collection and Network expansion.(8 People under company payroll are reporting to me) Overall 12 people are reporting to me. 
Network development (dealership appointment) for howrah & hooghly And East and West Midanapore districts. Sales through Channel network.
Planning and execution of promotional activities for my territiory.

Maintaining Stock strictly adhering with the company norms, also verify the godown stock and other                  documentation part in relation with stock.

Preparing and maintaining all the reports on weekly, bi-monthly and on monthly basis of my territory.

Tracking competitors activity in terms of Pricing, schemes and other promotional activities and give feedback to the higher authority.

Keep on improving the network expansion and other promotional activities to increase the market share.

 Also co-coordinating with the transporter for giving smooth and effective delivery service to the dealer.
	LAFARGE INDIA PVT LTD




Lafarge is one of the  worlds biggest Cement company having operations in almost 125 countries. Lafarge came into India in the year 1999 by acquiring Tata cements and Raymond cement. Lafarge  is the no.1 cement company in the eastern region in term of market share.   

SR.EXECUTIVE SALES 






 Feb’04 toJan’10 

Area of Operation: KOLKATA (HOWRAH & HOOGHLY DISTRICTS)

· Heading a team of 7 People and managing almost 100 channel partners in Howrah and Hooghly Districts of West Bengal .
· Supervising and work in coordination with the CFA for maximise the effectiveness and cost efficient distribution of cement in my assigned territory. 

· New product launching and re-launching ( Lafarge Concreto)
· Coordinating with Transporters with the aim of penetrating the market.
· Planning and executing various promotional activities.

· Maintaining the growth in accordance with the industry growth.  
BALSARA HOME PRODUCTS  LTD. 
TERRITORY SALES INCHARGE 










Area of Operation: KOLKATA




Nov’02 to Feb’04


· Planning and execution of Primary & Secondary Sales in my territory. Heading the team of 7 People and 8 distributors.
· Responsible for increasing retail penetration in channels.

· Appointing  distributors in the vacant areas.
· Distinction of increasing the business volume by 12% on YOY basis.

· Monitoring and Supervising the Sales and collection targets of Sales Executive on weekly and monthly basis.

· Launching of new products.

· Become the best achiever in the eastern region for Babool toothpaste 10gm. 

                                                            HEINZ INDIA LTD.
 SALES OFFICER.












Area of Operation: MUZZAFARPUR(BIHAR)



















Mar’00 to Oct’02
· Independently managed sales and collection operations spanning 8 Districts of North Bihar. Heading the team of 20 Sales People and 16 Distributors.

· On the job training of the distributor Sales man and Sales Executive. 
· Launching of new products, Supervising the promotional activities. 
· Planning various incentive schemes for the Sales force according to the need of the market.

· Appointing new distributors in the various markets.

· Maintaining the company budget and strictly adhere to that.
	HIDUSTAN LEVER LTD


SALES TRAINEE

Area of Operation: KOLKATA
















Oct’98 to Mar’00

· Sales and distribution of Ice Creams (Kwality Walls) in and around Kolkata.

· Looking after Primary and Secondary Sales in my territory.
· Appointing new dealers in kolkata.

· Launching of new products.

· Promotional Activities.

Achievements

· I was selected by the upper management to do the unique  Project in Red Box in Kolkata.
Education

· Post Graduate Diploma in Global Sales & Marketing Management from NIS (Kolkata). Passed out in 1998.  Course Duration 2 Years.
· Graduation From Calcuttta University (B.A). Passed out in 1994

Personal Details

Permanent Address                                               :  5/1/A Mathpara Road, Dangapara, P.O-Rahara, 

                                                                                    Dist-24 Parganas(N), Kolkata-700118. West Bengal.
Present Address                                                   : 7 Anupama Road, Lake View Apartment, Belgharia-700056
             

Date of Birth




   :  19.03.1974
Current CTC                                                     
   :  15.54 Lakh P.A 
Notice Period 
          :  One Month
Expected CTC
          :   Negotiable
Preferred Location



  :  Kolkata.
Date:-
















                          Dipankar Ghosh










------------------------------

(Signature)

