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Profile Summary
· Competent Professional, offering nearly 20 years of experience in Demand Planning, Logistics Operations and CFA Operations
· Expertise in streamlining the system and procedures for effective cost control & ensuring ready availability of materials to meet the sales targets
· Proficient in strategically planning and managing logistics, warehouse, transportation and customer services while monitoring compliance with laws & regulations 
· Demonstrated excellence in implementing ERP in the organisation and improving productivity by implementing process improvement initiatives
· Expert in managing all aspects of planning operations of various product portfolios and providing leadership for process designing
· Excels in evolving and maintaining documentation & standard operating procedures for demand planning processes & systems; maintaining forecast data as well as continuously improving forecasting techniques, methods, and approaches 
· Hands-on with Demand and Supply Planning, Production Planning, TQM, Quality Assurance, TPM, and Logistics
· In-depth understanding of identifying, networking and rendering assistance to reliable and financially strong channel partners for achieving business excellence
· A result-oriented individual with strong analytical, negotiation, communication, interpersonal and organizational skills
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 Core Competencies 
Logistics Management
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Demand Planning 
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Profit Centre Operations
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Supply Chain Management
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Warehouse Management
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Vendor Management
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Inventory Control
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Transportation Management 
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Contract Management [image: image12.jpg]
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 Soft Skills
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 Career Timeline
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 Work Experience 
Since Feb’10  with Ozone Pharmaceuticals Ltd. (Ozone Groups) as Manager -Logistics
Key Result Areas:
· Formulating demand forecasts at multiple levels of aggregation for multiple time horizons as part of a demand planning function
· Devising efficient supply chain system to ensure delivery of the goods as per committed timelines and cost
· Steering inventory, procurement, contingent and integration with monthly sales plan & ensuring adherence to delivery schedules
· Coordinating with vendors into strategic partners; identifying & developing potential vendors/ suppliers and achieving reduction in prices and timely delivery
· Maintaining the stock of material without any variance by conducting stock verification; monitoring hygiene; taking safety
measures as per the quality standards
· Streamlining the system and procedures; steering the procurement functions, involving cost estimation, contract negotiations & finalization for purchase of all services and goods
· Facilitating cost reduction using alternate sourcing, alternate manufacturing methods, and better negotiations like annual contracts aiming at improving overall SCM efficiency
· Administering Material Requirement Planning (MRP) for complete plant complex, based on material requirement dates, reorder points and procurement lead times
· Monitoring the Stockiest, Receivables, Controlling & Checking and authenticity of Sales Returns (Salable / Non salable ),  Pricing, C&F Audits
· Negotiating freight expenses with Transporters / Shipping Agents for securing an efficient and cost effective movement of the materials
· Conducting VAT and Sales Tax Assessment including collection of  F&C Forms and documentation as per VAT
· Taking adequate measures to monitor and analyse the performance of transporters, processing & packaging units pertaining to cost, quality and delivery norms
· Marine isnurance policy, claim settlement for the peimary and secondary claims
· Managing E-com portal of Ozone Ayurvedics (FMCG-Division) Inventory, timely despatch and payment collection and agreement with E-com companies.
· Timely CSD order exeuction.
Accounts:
· Checking TA/DA expenses of PSR/TSI/ASM of all over India, Sales/Tour Report and organizing meetings with all the executives on monthly basis for their feedback and reports
· Checking & collecting the reimbursement of Distributor Claims of company promotional scheme operated in market
· Managing cash, voucher preparation, party reconciliation, and debtor’s outstanding report
· Administering book keeping, preparation of excise bills, defacing of bills and maintenance of stock registers
· Supervising the maintenance of E.S.I. & P.F. records and checking & clearing of transportation bills
Highlights:
· Delivered success in saving transportation cost by 1.5% by establishing a network of cost effective service providers
· Played a key role in achieving 90% accuracy in supply planning between 2 production units and 25 CFA and mother ware house.  
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 Previous Experience 
Jun’08-Feb’10 with M/s Malhotra Marketing Pvt. Ltd. as Accounts Executive
Feb’02-Mar’08 with M/s Alaska Multi Polymers Pvt. Ltd. as Account Executive
Jul’99-Jan’01 with M/s  Zigma Switchgears Pvt. Ltd., Rajendra Place, New Delhi as Account Assistant
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 Other Course
· Completed the Diploma Course in “Computer Application” From First Mac
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