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Ilangovan A
Mobile: +91 – 9840824442          
 E- Mail:Ilangovana1979@gmail.com

Objective

Seeking senior assignments in Talent Acquisition & Development / Employee Engagement / Strategic HR with an organization of repute. 

Areas of Expertise

	· Talent Acquisition 
	· Recruitment & Selection

	· Employee On boarding
	· Talent Development / Management

	· Training & Development
	· Rewards & Recognition

	· Performance Management
	· Employee Grievance Handling

	· Policies & Procedures
	· Communication & Co-ordination

	· Payroll & Statutory Compliance
	· General Administration

	· Professional Services
	· Staff Augmentation


WORK EXPERIENCE 
· Currently Working in Popular Motor Cycle Company From Oct 2020 to till date

· Worked as Manager - HR & Admin Cherrytec Intelisolve Pvt Ltd; from Mar 2016 to Oct 2020
· Worked as Head HR & Admin – TPTPL, Trichy, from Mar 2015 to March 2016.
· Worked as Manager - HR & Admin – Cherrytec Intelisolve Ltd from Sep 2000 to Feb 2015 
· Worked as Accounts Assistant – SPIC, Chennai – SMO Division from Sep 1996 to Sep 2000.

· Worked as Accounts Assistant – Packing & Joining Ltd from Sep 1993 to Sep 1996.

· Worked as Secretarial Assistant – Cameo Share Registry from 1991 to 1993.

· Worked as Audit Assistant – Selvaraj & Co from 1988 to 1991.

EDUCATION & TRAINING
M.A. (HR) - MHRM, Pondicherry University Twinning Programme – Loyola College, Chennai

B.Com. – Madurai Kamaraj University, India. 

P.M.I.R. (Post Graduate Diploma in Personal Management and Industrial Relationship) - NILEM

SAP Global Certification HCM –  C_THR12_65 Application Associate - HCM

D.C.A. (Computer Diploma in Computer Application)

PROFESSIONAL EXPERIENCE
Client

: Popular Motor Cycle Company 

Role

: Manager - HR & Administration

Period

:  Oct 2020 to till date

Responsibilities:
· Full end to end HR & PF,ESI  & Salary Processing 5 Popular group of various companies 

· Compliance with Statutory Bodies : Number of non compliance to the Mandatory / Statutory Laws and Regulations. Costs spend for human resource against generated revenue. 

· Prudence in Budget Management : Costs spend for human resource against generated revenue. 
· Performance and Career Management : % of employees that fully executed that Individual Development Plan.  % of employees that have been designated to a higher position given their performance.

· Recruitment /Selection : Time spent for recruitment during which major positions in the company are vacant. HODs satisfaction degree you with new hires. Turnover rate of new hires during first 12 months. 

· Adoption of Admin & Procurement policies (Audit Compliance) : Complying with Procurement Policy and Procedures at all times. 

· Vendor Management : Increase efficiencies, reduction in costs and better services by establishing the proper communication channels and information flows between vendors. Sourcing of new vendors for both Office and Operations. Maximization of Credit Terms.

· EBITDA  : Aggregated Earnings Before Interest, Tax, Depreciation and Amortisation (EBITDA) 

· Knowledge Sharing : Knowledge Sharing with Staff (Presentations, Adoption of new practices) 

Client

: Cherrytec Intelisolve limited 

Role

: Manager 

Period

: Sep 2000 to Feb 2015 & Mar 2016 to Oct 2020
Responsibilities:
Talent Acquisition

· Design and deliver practices that attract and develop high-potential talent. Manpower Planning and adhering to timeliness for successful closure.

· Create the Recruitment budgets and policies for Hiring. Process improvisation to reduce recruitment cost & turn-around time to meet manpower demands.

· Attract the best available talent in the Industry through various channels and deliver consistently within constraints like Time, Cost, Quality and Volume etc. (candidate profiling, salary/fitment and negotiations)

· Vendor Management – identifying new vendors / assessing vendor performance 

· Quarterly interactions with Management and Delivery Team on update, sourcing strategy making and future projections

· Pre & Post Joining formalities and handholding for the new joinees smooth on-boarding.

· Ensuring optimum allocation of resources to projects and apt utilization of internal resources

Training & Development
· Designing, delivering & facilitating training programs (Leadership, Behavioral, Functional, Soft skill etc) – internally and externally to suit organizational and individual needs.

· Assessment of training needs for the SBU through discussions with the managers. Consolidating the soft skills and leadership skills training needed for the SBU. Helping in the implementation of the Domain, Technical and Process trainings with the help of technical architect

Performance Management 

· Planning & executing the Performance Management activity

· Designed & implemented appraisal process balance employee’s expectations to organizational goal.

· Co-ordinate and analyze annual reviews

· Ensure probation reviews for all employees due for confirmation

· Deploy and complete the Variable Pay, Service Bonus payout system

Employee Engagement & Organizational development 

· Coordinating the employee focused group meetings to gather and resolve employee grievances, proactively gauge issues and tracking issues to closure

· Conducting periodic events to create fun loving work environment, organizing periodic events, Team Building Workshops

· Coordinate in the implementation of management workshops, seminars and team outings

· Designing the employee satisfaction survey, new joinee induction feedback, exit interviews & recommended for improvisation in present practices.

· Compensation Management

· Conducting industry compensation survey and provide recommendations in total compensation practices

· Accountable for initiating and running various reward and recognition programs

· Managing Employee Benefits – Mediclaim/Personal Accident for employees 
· Formulated performance-linked variable pay 

Compensation Management

· Conducting industry compensation survey and provide recommendations in total compensation practices

· Accountable for initiating and running various reward and recognition programs

· Managing Employee Benefits – Mediclaim/Personal Accident for employees 

· Formulated performance-linked variable pay 

Rewards/Recognition

· Introduced various reward and recognition programs to encourage the best performers and potential resources

· Identifying & sponsoring right talent for advanced certification programs 

Succession Management 

· Identify and track mechanisms for the development and retention of top talent.

· Providing career counseling and clarity on the career path to employees.

· Resolving career related grievances and handling transitions in collaboration with supervisors.

· Identifying and promoting right talent for career progression 

· Providing career path, coaching and mentoring right talent  

· Supporting front line managers to set realistic & challenging goals

Exit Management

· Managing Exit process/ Interviews, Exit feedback analysis


Communication & Co-ordination

· Ensuring periodic & relevant business unit communication of the achievements, business updates & Client feedbacks to employees through organizational announcement.

· Coordinating Client visits, interacting with clients & providing them business unit updates
Accomplishment:

· Efficiently initiated various reward and recognition programs like
· Change management: Manage changes within the business units

· Successfully provided career counseling and clarity on the career path to employees.

· Efficiently initiated various reward and recognition programs like:

· Successfully strategized cost minimization process

· Introduced & implemented “Employee Referral Scheme”

· Increased qualitative productivity by motivating team work

· Formulated & implemented new organizational policy and process change, HR hand book to ensure high performance culture.

· Convinced 80% of new hires for signing service agreement of 2 years

· Introduced the formal exit process

· Successfully conducted indoor & outdoor activities for stress relief, creating fun loving & one team spirit (quiz, sports activity, team building activities and so on)
· Organized Stress Mgmt. workshops, Yoga, Meditation ,Fitness workshops, Eye screening  camp & blood donation camps

Client

: TPTPL - Trichy 

Role

: Head – HR & Admin 

Period

: Mar2015 to Mar 2016

Responsibilities:
· Compliance with Statutory Bodies : Number of non compliance to the Mandatory / Statutory Laws and Regulations. Costs spend for human resource against generated revenue. 

· Prudence in Budget Management : Costs spend for human resource against generated revenue. 
· Performance and Career Management : % of employees that fully executed that Individual Development Plan.  % of employees that have been designated to a higher position given their performance.

· Recruitment /Selection : Time spent for recruitment during which major positions in the company are vacant. HODs satisfaction degree you with new hires. Turnover rate of new hires during first 12 months. 

· Adoption of Admin & Procurement policies (Audit Compliance) : Complying with Procurement Policy and Procedures at all times. 

· Vendor Management : Increase efficiencies, reduction in costs and better services by establishing the proper communication channels and information flows between vendors. Sourcing of new vendors for both Office and Operations. Maximization of Credit Terms.

· EBITDA  : Aggregated Earnings Before Interest, Tax, Depreciation and Amortisation (EBITDA) 

· Knowledge Sharing : Knowledge Sharing with Staff (Presentations, Adoption of new practices) 

Client

: SPIC Ltd 

Role

: Accounts Assistant 

Period

: Sep 1996 to Sep 2000

Responsibilities:
· Cash handling

· Book Keeping for the Division

· Payments & Receipts maintenance

· Handling Income & Expenses

· Preparing Financial Statements

· Transacting with Vendors & Banks
Client

: Packing & Joining (P) Ltd

Role

: Accounts Assistant 

Period 

: 1993 to Sep 1996

Responsibilities:
· Maintaining the Books of Accounts of the Company

· Handling Income & Expenses

· Preparing Financial Statements

· Transacting with Vendors & Finance Institutions.

Client

: Cameo Share Registry Ltd

Role

: Secretarial Assistant 

Period 

: 1991 to Sep 1993

Responsibilities:
· Maintaining the Change of address of shareholders

· Verification of Public issue applications

· Verification Signature of transferring documents.

Client

: Selvaraj & Co

Role

: Audit Assistant 

Period 

: 1988 to 1991

Responsibilities:
· Verification of payments and Receipts Vouchers.

· Co-ordination with Auditors for Assets values

· Co-ordination with Auditors for finalization.

