K. RAJA

Tel: 044 64578101 ~ Mobile: 095006 30824 ~ Email: amudharaja12@gmail.com

TOP LEVEL MANAGERIAL ASSIGNMENTS
Operations Management ~ Supply Chain Management ~ Consultancy
Location Preference: South India



CAREER ABRIDGEMENT

· A competent professional with around 33 years of widespread cross functional experience in areas of:


-
Materials Management




-
Project Procurement



-
Operations Management


-
Global Sourcing & Procurement

-
Supply Chain Management 

-
Vendor Development


-
Export / Import Operations


-
Commercial Operations



-
Systems Implementation


-
Logistics








-
Negotiations / Finalization


-
Team Management

· Hands on experience in overseeing overall functions of Global Supply Chain Management entailing Vendor Development, Sourcing, Imports, Exports, Procurement, etc.

· Proficient in managing & leading teams for running successful process operations & experience of developing procedures, service standards for business excellence. 

· Well versed with non disclosure agreements, long term agreements and negotiations with global suppliers. 

· Travelled widely across USA, France, Germany, China and Singapore as a part of business assignment.
· Skilled in conceptualising & implementing the projects, taking make / buy decisions and building the strategic alliances.

· Expertise in formulating sourcing strategies, vendor identification / development, supply chain management and analytical assessment to strengthen effectiveness. 

· An effective communicator with exceptional relationship management skills with ability to relate to people at any level of business.


CAREER CONTOUR

Associated with Miltonroy India (Pvt.) Ltd., Chennai since Jul’87
 A wholly owned subsidiary of HAMILTON SUNDSTRAND – a UNITED TECHNOLOGIES company, USA.
GROWTH PATH:
Jul’87 – Mar’94

Production Executive
Apr’94 – Mar’97

Assistant Manager
Apr’97 – Mar’00

Dy. Manager
Apr’00 – Mar’03

Manager

Apr’03 – Mar’07

Dy. General Manager (Operations)
Nov’07 – May’10

DGM (Special Products)
June’10 – Aug’13   DGM (Integrated operations including special products)
THE ACCOUNTABILITIES:

Operations Management

· Monitoring the overall operations, identifying improvement areas and implementing adequate measures to maximise effectiveness.
· Preparing MIS reports & other statements with a view to apprise management of the process operations and assist in critical decision-making process.

· Setting out quality standards for various operational areas while adhering to work processes.

· Creating awareness for driving the operations and process improvement strategy & methodology; ensuring maximum operational efficiency.

Materials Management / Procurement

· Directing the development and implementation of key purchase / procurement strategies and ensuring that plans are aligned with project requirements.

· Formulating budgets for timely procurement of various critical components.

· Ensuring optimum inventory levels for achieving cost savings without hampering the project process and preparing reports for the same.

· Identifying, evaluating, negotiating & configuring supply across multiple geographies to reduce costs, maximize performance and mitigate risks. 

Supply Chain Management 

· Sustaining the existing network & managing the supply chain, ensuring timely distribution of the products.

· Monitoring availability of stock, making appropriate arrangements to ensure on time deliveries.

· Managing logistics operations involving coordinating with companies for Sea / Air / Road Transport, C&F Agents and other external agencies to achieve seamless & cost-effective transport solutions.

· Interacting with regulatory authorities for freight bidding & ensuring compliance with statutory obligations.

· Handling Imports, Exports, Excise, Customs, Commercials, Administration and overall Operations. 
Vendor Development

· Developing long-term partnerships with local & foreign suppliers; managing day-to-day supplier performance to ensure meeting of service, cost, delivery and quality norms.

· Consistently evaluating vendor performance to ensure adherence to predefined specifications and supply of quality material / execution of job works.

· Visiting various shop floors across country and getting acquainted with world class quality system and manufacturing technology.

Stores Management

· Ensuring proper documentation for inwarding of materials spares parts and consumables and check for variances by conducting stock verification.

· Conducting a yearly check to dispose off scrap and return the rejected material to suppliers & moving the raw material from the place of storage to the place of manufacture. 

· Handling the inventory function so as to curtail inventory holding expenses and adherence to maximum and minimum stocking system for various spares and minimize wastage.

Man Management 

· Directing, leading and motivating workforce; imparting continuous on job training for accomplishing greater operational effectiveness/ efficiency. 

· Working on succession planning of the workforce, rendering technical guidance to the staff, shift management activities, appraising the member’s performance & providing feedback.

· Resolving interpersonal issues & working towards a harmonious work environment.

NOTABLE HIGHLIGHTS:
· Successfully implemented various indigenization / import substitution programs which resulted in cost savings of 50-60% and increased sales & turnover of the company.
· Played a vital role in implementing various cost saving programs by Alternate Material, Alternate Supplier, Value Engineering, etc.
· Effectively developed many suppliers in Europe and USA.
· Worked with global supply chain team in developing suppliers for our principals (HAMILTON SUNDSTRAND & PRATT&WHITNEY, USA.) in Aerospace.
· Process improvements, cycle time reduction achieved.
· Instrumental in enhancing turnover from Rs. 10 lacs to Rs. 50 Crores and sales per capita from Rs. 1 lac to over Rs. 50 lacs.
· Significantly contributed in increasing manufacturing capacity from 10 in 1987 to 15000 in 2007.
· Stellar in reducing assembly cycle time from 28 min to 4 mins.
· Managed 200 vendors and procurement in tune of Rs.25 Crores.
· Consultants and Third Party Handled: EIL, PDIL, NTPC, M.N. Dastur, DCL, BECHTEL, LURGI, LLOYDS, BAX COUNSEL, FITCHNER, BHEL, ONGC, DNV, TUV, etc.

PREVIOUS ASSIGNMENT

Beacon Weir Limited, Chennai







Junior Engineer







Apr’80 – Jul’87

OTHER ASSOCIATIONS

· Having good ability of Public Speaking, participated as a Chief Guest in Independence Day Celebrations and Delivered Address to the students in the school.
· Member of “Thamizh Peravai” in the School and Delivered Lectures on “Thirukkural”.
· Written an article on “Selection of Metering Pumps” in Industrial Pumps and Valves Magazine.

SCHOLASTICS
· B.E. Mechanical (Part Time) from Anna University, Chennai in 1993.

· Diploma in Mechanical Engineering from Murugappa Polytechnic, Avadi, Chennai in 1979.


PROFESSIONAL ENHANCEMENTS

· Products and Leadership Training Programme at The Residential Training Centre of Best & Crompton for 8 Weeks (Adjudged As The Best Candidate of the batch and got the special increment)

· Creativity, Productivity & Communication Training conducted by Baroda Productivity Council in 1985.

· ISO Auditor Training conducted by DNV.

· Training on Lean Manufacturing conducted by National Productivity Council.

· Global Supply Chain and Negotiation Skills conducted by CII.

· Environmental, Health & Safety Training at Singapore.

· Integrated Training Programme on 5S, TPM, TQM, Six Sigma & Lean Principles in Singapore.

· Production Preparation Process Training.

· Product Training Attended Several Times in USA & Europe with the current employer.
· Passport Review Process Training for New Products.


PERSONAL DOSSIER
Date of Birth

:
03-12-1958
Address


: 
2A, IInd floor, Chandra Nivas, 50/1, Sowndarya colony, Park Road, Annanagar Western 





Extension, Chennai – 600101.

