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Phone: +91 9663533556, Email:earunkumar007@gmail.com
HR PROFESSIONAL


PROFESSIONAL SYNOPSIS
· An Accomplished Human resource professional with proven expertise of 18+ years in handling Recruitments, manpower development and Human Resource Management

· High level of flexibility and adaptability, with a flair for getting through people, managing and leading them ably

· Currently spearheading the efforts as Assistant General Manager – Human Resources in Mobile Climate Control Thermal Systems (I) Pvt Ltd.
· Effective interpersonal skills with good analytical & problem-solving skills

· Strong organizational skills, ability to handle multiple tasks & thrive in a challenging, fast-paced environment

· Excellent time management skills with proven ability to work accurately and quickly prioritize, coordinate and consolidate tasks, whilst simultaneously managing the diverse range of function from multiple sources
· Sound knowledge of Labour Relations, Occupational Health & Safety. 

· Proven ability to function as a Strategic HR Business Partner and develop and implement successful human resources management strategies to support corporate mandate.

· Creative and innovative thinker with effective human resources management and goal setting abilities combined with superior leadership skill, team building, communication, interpersonal & presentation skills.

· Self-motivated with the ability to excel in a fast-paced environment, communicate effectively at all levels, manage competing priorities & adapt readily to new challenges.

ACHIEVEMENTS
· Timely completed in-plant training for employees to achieve the ISO certification

· Implemented Green Field Project & Policies for Manufacturing Industry

· Implemented HR & Admin activities in new manufacturing plant

· Break the prestart up employee union

· Implemented Sodexho coupon / card system for employees.


Key Skills

	Team Management
	Compensation & Benefits
	Recruitment & Selection
	Administration

	Employee Relation
	MIS
	Performance Management
	Manpower Planning

	Policy Preparing & Execution
	Employee issues and feedback evaluation
	On Board training & Joining formalities
	Vendor Management



	Greenfield Projects
	Employee Engagement
	Statutory Compliances
	HRIS




PROFESSIONAL EXPERIENCE
Assistant General Manager – HR
Mobile Climate Control Thermal Systems (I) Pvt Ltd                                    Since Dec’17-Till Date

MCC, a Swedish based company is a capable systems partners of the automotive industry. MCC is an HVAC vehicle systems manufacturing company that develops heating, cooling, ventilation, air conditioning and refrigeration for conventional and electrical City/Transit, Coach/Tourist, School, Shuttle/Mini buses, vocational trucks, construction, compact, agricultural, forestry, mining, material handling, 
side-by-side, utility and military/defense vehicles, as well as battery and electronics cooling. The VBG Group is an international industrial group with more than 1400 employees in 18 countries and consistently building up international presence. In India, headquartered in Bangalore, producing roof AC units offering Indian customers a full range of bus air-conditioning systems.

Recruitment
· Managing the recruitment life-cycle for sourcing the best talent from diverse sources after identification of manpower requirements for new / existing departments.
· Planning the manpower requirements according to the needs of the organization, keeping in the view the market and financial aspects.
Training & Development 
· Conceptualising & developing training & development initiatives for improved productivity, building capability and quality enhancement

· Identifying training needs across levels through mapping of skills required for particular positions and analysis of the existing level of competencies

· Managing training programs for developing multi skills as per defined standards
· Implementation & monitoring HR policies.

· Designed, developed and implemented the human resources strategies which include formation of HR systems, policies, procedures & processes in line with overall organizational and business goals across the group & its implementation & periodic review.
Employee Engagement/ Retention

· Implement and execute proactive employee engagement initiatives.

· Empower the team members in conducting functional activities, leading to effective and quick   decision making.

· Execute and monitor grievance and disciplinary policies and procedures to ensure fairness and consistency.

· Maintain the fun culture at work by implementing the employee Engagement Activities like fun at work/suggestion box/birthday & anniversary celebrations/family day/other special day etc.

· Conduct needs analyses to identify and establish programs/practices that create a positive organizational culture and enable management effectiveness.
Performance Management

· Execution of Performance management, review and incentives every year in concurrence with the corporate guidelines 
· Setting individual and team targets, driving efficiency & ensuring the same is achieved. 

· Monitoring quarterly performance review.

· Counseling, monitoring, motivating team members.
Compensation and Benefits

· Wage and Salary Administration in accordance with the company policies and statutory obligation

· Payroll Management

· Analyse the compensation and salary packets provided by the competitors and in the market to guarantee the pay package is competitive

· Identification, implementation and modification to the employee benefits scheme.

Statutory Obligations / Legal requirements

· Ensure the organization is in compliance with local employment ordinances as well as corporate policies.
· Liasoning with Statutory bodies to comply with legal obligations.
· Providing direction and support in implementing and maintaining statutory obligations for all regions. 
ISO & Environmental Co-ordination

· Working for ISO 9001, ISO 14001 & OHSAS 18001 Certification in its smooth implementation and succeeding audits
· Assess and value environmental aspects, managing legal compliance and other requirements
· Contributing to risk assessment / analysis at changes and clarifications that affect the environment
· Inducting ISO & Environmental introduction training to new employees
· Conducting periodic waste audits and waste stream diversion reviews.
 SENIOR MANAGER – HR
Eberspaecher Suetrak Bus Climate Control Systems (I) Pvt Ltd                                  Since JAN’11- Nov’2017
Eberspaecher, a Germany based company is a capable systems partners of the automotive industry in the areas of automotive electronics and networking with automotive bus systems. Present in 60 locations in 26 countries and consistently building up international presence. In India, headquartered in Bangalore, producing roof AC units offering Indian customers a full range of bus air-conditioning systems.
Job Responsibilities
Key roles – HR Generalist (Manpower planning cum Recruitment, Performance Management, Training, Statutory obligation etc)
· Planning the manpower requirements according to the needs of the organization, keeping in the view the market and financial aspects.
· Execution of Performance management, review and incentives every year.
· Implementation & monitoring HR policies.
· Managing training programs for developing multi skills as per defined standards

· Responsible for the Statutory obligations for the company

	


ASSOCIATE MANAGER – TALENT MANAGEMENT
FIREPRO SYSTEMS PVT LTD



                                               
 JAN’09-Dec’10
Firepro Systems, incorporated in 1992, has been at the forefront of integrated solutions for Fire Protection, Security and Building Management Systems. Today Firepro is a leader in the Infrastructure Protection and Safety (IPS). The Company has proactive teams of over 1,400 people having specialized backgrounds and strong domain expertise and operating through 14 offices country-wide.

Firepro also executes its operations globally through offices in UAE, Australia, Singapore, Malaysia and Germany.

 Job Responsibilities
Key roles – Talent Management (Performance Management, Training, Statutory obligation)
· Execution of Performance management, review and incentives every year.
· Implementation & monitoring HR policies.
· Managing training programs for developing multi skills as per defined standards

· Responsible for the Statutory obligations for the company

· Involved myself in various employee engagement initiatives as a part of talent management

	


MANAGER – HR

FIREPRO GLOBAL INFRASTRUCTURE PVT LTD, BANGALORE   
                           
Sep 2007 – Dec 2008

A Malaysian based Infrastructure industry and I was heading the HR department and reporting to Director Global Infrastructure. 

Key Roles – Recruitment, Resourcing and Development
· Managing the complete recruitment life-cycle for sourcing the best talent from diverse sources after identification of manpower requirements.
· Effectively monitor the manpower planning.

· Planning human resource requirements in consultation with heads of different functional & operational areas.

· Arranging and reviewing Job Analysis, Job Descriptions along with Business heads.

· Conduct effective selection process in order to hire the right people for the right position.

· Constantly review new hire orientation programs and personally conduct the orientation programs for newly hired managers.
· Handling all the functions of employee joining to leaving formalities
· Implemented many Employee Engagement initiatives for conducive work environment
MANAGER – HR & Administration

EPIC DESIGNERS, VIETNAM                                                                                            JAN 2006 – AUG 2007
Manufacturing setup of Corporate Epic Designers, Hongkong. I was heading the Compliance and Administration team for its factory in Ho Chi Min city, Vietnam. 
Job Responsibilities
· Leading a 3 member team, was responsible for Restructuring & Implementing buyer Compliance Standards & Administrative and HR functions, have handled buyers like Walmart, GAP, Li & Fung, Sears, Perry Elis, Jones, Haggar, VF Asia, NEXT etc
· Responsible for regularly organizing and conducting pre-audits in our Factory on Social and environmental conditions and providing with necessary inputs to Management on necessary corrective action plan to be taken
· Sending pre-Audit reports and improvements undertaken report to the Corporate office in Hongkong and also after each buyer audit on a monthly basis. Also Monitoring and implementing good practices
· Epic maintains a social responsibility activity of adopting 5 major suppliers. I was responsible for enabling Corporate Social Responsibility activities and worker upliftment initiatives.
· Implemented employee engagement plans on a regular basis
PERSONNEL OFFICER

STANFAB APPARELS, CHENNAI





   
              MAR 2003 – DEC 2005
Stanfab Apparels is a Chennai based Garment Manufacturing Industry, with employee base of over 1800 people employed in 7 units in Chennai, Tirupur and Kancheepuram.

Was performing a generalist role in HR. Handling Compliance, HR & Administrative function
PERSONNEL ASSISTANT
THE VIJAY PARK - HOTEL, CHENNAI






JUN 2001 – MAR 2003
Started my career as Management Trainee in Personnel Department and grown to Sr.Personnel Assistant.
Got hands on experience in handling the statutory obligations of an industry in all respects and also learnt the HR function and Employee relations from an industry perspective
EDUCATIONAL & PROFESSIONAL DEVELOPMENT
Masters in Labour Management (MLM), 1999-2001

Tamil Nadu Institute of Labour Studies, Chennai

LLB (Bachelor of Laws) from Sri Venkateshwara University, Tirupati.

Bachelor’s degree in history, 1996-1999

Presidency College, Chennai

Advanced Diploma in Computer Applications – MMCC

Post Graduate Diploma in Labour Administration – PGDLA

Tamil Nadu Institute of Labour Studies, Chennai.

Technical Skills
· Proficient in MS-Office, Window Operating systems.
Languages Known :

· English

· Tamil
· Kannada

· Hindi



Personal Vitae:
Date of Birth: 7th November 1976
Gender: Male

Marital Status: Married
Nationality: Indian

Permanent address
:  No.6/16, A Type, Sidco Nagar,



   87th Street, Villivakkam,



   Chennai – 600 049.



Declaration

I hereby declare that the information furnished above is true to the best of my knowledge.
                                                                                                                                                 (E.Arunkumar)
