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PROJECT & CONSTRUCTION MANAGEMENT PROFESSIONAL

General Manager | Senior Project Manager | Project Manager



Extensive exposure in driving critical operations in the career with proven success in ensuring optimum results

· A Project & Construction Management Professional over 34 years of experience in accomplishing prestigious projects of large scale within time, cost & quality, right from planning & execution, quality assurance, and safety management
· Ability to gross calculated risks, define business mission and integrating resource strengths to deliver impeccable performances aligned to overall objectives

· Hold credentials in MIS, quality control, safety management, industrial structures, material management/HSE, crisis management, budgeting & cost control, and operations management

· Rich exposure of monitoring construction projects of multi-storied and industrial buildings, machine foundation, under reamed pile foundation, bored piles with bauer machine, roads, highways, fly over and bridges

· Skilled in vendor selection and management, including tendering & bid management, estimations, techno-commercial evaluations, and contract negotiations

· Significant success in project construction management activities with a leadership trait in close monitoring and control on execution, covering manpower management, equipment’s, timely completion within time and budget

· Results driven, works judiciously and methodically to achieve and exceed company-mandated goals. Strong analytical and negotiation ability, critical thinking, and proactive problem solving

KEY SKILLS

· Project Management

· Construction Management

· Budgeting


· Quality Management

· Resource Management


· Tendering/ Bid Evaluation

· Contract Administration  

· Project Monitoring

· Team Management

· Work Measurements 

· Vendor Development

· Cost Control

· Safety Management

· Training & Mentoring

· Policies & Procedures

· Risk Management

· Relationship Management

· Cross Functional Coordination

ACHIEVEMENTS

· Independently managed execution of Vatika India Next - a 600-acre mega housing project at Gurgaon for Vatika Ltd. since 2007 to 2011 
· Completed central prison project for Galfar engineering and contracting Co. W.L.L. at Sumeil, Oman in 2007

· Acknowledged for completing HREL township project within a set of time at Haldia for Consult Engineering Services in 2000 and AJC Bose road fly over at Kolkata in 2002

· Successfully completed the project for Bengal Ambuja housing development Ltd at udayan, Kolkata, 1995

AWARDS

· Received best performer of the year award twice in Bengal Ambuja

· Awarded for best safe working practice in Galfar Engineering and Contracting

CAREER REVIEW

 Sep 2016 – Present: First Kuwaiti Trading & Contracting Co. W.L.L as Senior Project Manager
Key Deliverables

· Define  work strategy and the required programs to improve work output while assessing potential risk, performing risk assessments, risk response plan and overall risk management

· Review contract specifications, terms and conditions, drawings, standards, codes, local regulations and consultancy services agreement
· Design and supervise to set targets for the execution of the project, including resource planning and conducting program for creating prime assignments
· Interact to oversee, the site administrator with all stakeholders of the project, observe the client bill preparation & reconciliation as per the set policies & procedures

· Liable for the preparation of MIS, project report and monitor day to day execution through quality & safety procedure 

· Approve technical submittals, drawings, operating philosophies, technical reports being submitted by the contractors & manage the contractual settlement for various cases of disputes while escaping arbitration process

· Actively participate in the tender evaluation and negotiation with the subcontractor and vendor/supplier. Develop, recommend, implement and manage department’s budget, capital expenditure, forecasting and reconciling

· Review the business case and the definition of requirements while handling entire project management activities, ensuring stringent quality parameters

· Monitor project execution till final handover to clients and ensure that the quality of the project is maintained to agreed standard and approved project specifications.
· Successful execution of Total Infrastructure including Sewer line network, Water line network, Firefighting network, Electrical cabling network and Irrigation Network.
· Anchor on-site project activities to ensure completion of projects within schedule and budget through effective resource utilization to maximize the output

· Perform value engineering on various projects and review the operational practices while identifying the areas of obstruction and advising on system and process changes for improvement in productivity

Key Projects
· Comprehensive Handicapped Complex at A’ali under Ministry of Works, Kingdom of Bahrain; Duration: Sep 2016 – Present
Sep 2015 – Sep 2016: Tamcon Contracting Co. BSC. As Project Manager

Key Deliverables

· Define  work strategy and the required programs to improve work output while assessing potential risk, performing risk assessments, risk response plan and overall risk management

· Review contract specifications, terms and conditions, drawings, standards, codes, local regulations and consultancy services agreement

· Design and supervise to set targets for the execution of the project, including resource planning and conducting program for creating prime assignments

· Interact to oversee, the site administrator with all stakeholders of the project, observe the client bill preparation & reconciliation as per the set policies & procedures

· Liable for the preparation of MIS, project report and monitor day to day execution through quality & safety procedure 

· Approve technical submittals, drawings, operating philosophies, technical reports being submitted by the contractors & manage the contractual settlement for various cases of disputes while escaping arbitration process

· Actively participate in the tender evaluation and negotiation with the subcontractor and vendor/supplier. Develop, recommend, implement and manage department’s budget, capital expenditure, forecasting and reconciling

· Review the business case and the definition of requirements while handling entire project management activities, ensuring stringent quality parameters

· Monitor project execution till final handover to clients and ensure that the quality of the project is maintained to agreed standard and approved project specifications

· Anchor on-site project activities to ensure completion of projects within schedule and budget through effective resource utilization to maximize the output

· Perform value engineering on various projects and review the operational practices while identifying the areas of obstruction and advising on system and process changes for improvement in productivity

Key Projects

· Construction of Villas at Jau, under Ministry of Housing, Kingdom of Bahrain; duration Sep 2015 to Sep 2016
May 2012 – Aug 2015: Stalagmite Infracon Pvt. Ltd as  Project Head
Key Deliverables

· Carried out safety audits, risk assessments and incident investigations for offshore operations, accountable for instilling safety awareness to all the employees as well as designed and devised safety plans by ensuring implementations

· Responsible for planning, scheduling, monitoring, controlling and supervising all projects along with planning & co-ordination of Equipment, labor, material, deployment and optimum utilization
· Conceptualized and implemented process modifications for optimizing resource utilization as well as maximized productivity and implemented automated systems for streamlining operations to enhance operational efficiency

· Identified critical issues related to site activities and ensured timely resolution of queries so as to ascertain uninterrupted construction works.

· Prepared, monitored project budget and the actual cost throughout the project lifecycle as well as reviewed the daily, weekly and monthly reports from all departments to monitor progress

· Recognized and managed project dependencies and the critical path, managed deliverables and changed requests as required
Key Projects

· Terra City/ Terra Castle; Duration: May 2012 – Aug 2015

Feb 2011 – Apr 2012: Piedmont Development Co. Pvt. Ltd as General Manager - Projects
Key Deliverables

· Provided appropriate guidance and directions to the management team and employees on several QHSE issues, policies, procedures and regulations along with devising strategies to accomplish Zero Occupational Losses

· Discussed to manage the overall project with design team and execution team. Successfully designed and checked contractor’s progress, received feedback from client as well as recognized HSE requirements

· Inspected the workplace to identify potential hazards and report subsequently to rectify as soon as possible to prevent any injury or loss 

· Oversaw project plans, schedule of activities, budget and cost estimates, planned, mobilized, and deployed resources to deliver the project within defined time and costliness

· Adroit efforts across supervising and managing expenses related to project work and judiciously deployed resources to optimize performance and achieve the operational excellence within the parameters

· Designed and wrote policy and procedure of the unit, collected client requirements, drafted RFP, shortlisted consultants, wrote project case study, advised the best way for consultant procurement

· Resolved operational bottlenecks and technical problems related issues. Oversaw contract and prepared as well as negotiated claim cases while working closely with the control teams
Key Projects

· Chintels Paradiso/Spire woods/Takshila Heights; Duration: Feb 2011 – Apr 2013
Jun 2007 – Feb 2011: Vatika Limited, Gurgaon as Senior Manager - Projects

Key Deliverables
· Developed the cost model, including all the requirements, analyzing the cost based on the market strategy and competitive analyses to ensure the proposal meets the organizational strategy with market competition

· Maintained seamless coordination with other stakeholders like operations, safety, QA/QC for operational, HSE and QA/QC requirements based on the specification and deliverables according to RFP/RFQ

· Provided accurate and timely cost progress data to manage the project and report to management, maintained clear communications and positive relations with clients, subcontractors and the community

Key Projects
· Vatika India Next; Duration: Apr 2007 - Feb 2011

Project Description:

· The project consists of Group Housing, Commercial Buildings with Multiplex, total infrastructure development, Club house with Swimming pool, Independent Floors and Development of Plots

· A premium township project of value 3000 Crores of rupees

PAST EXPERIENCE
Jan 2005 – Jun 2007: Galfar Engineering & Contracting LLC, Sultanate of Oman as Construction Manager
Key Deliverables

· Review contract specifications, terms and conditions, drawings, standards, codes, local regulations and consultancy services agreement

· Design and supervise to set targets for the execution of the project, including resource planning and conducting program for creating prime assignments

· Interact to oversee, the site administrator with all stakeholders of the project, observe the client bill preparation & reconciliation as per the set policies & procedures

· Liable for the preparation of MIS, project report and monitor day to day execution through quality & safety procedure 

· Approve technical submittals, drawings, operating philosophies, technical reports being submitted by the contractors & manage the contractual settlement for various cases of disputes while escaping arbitration process

· Actively participate in the tender evaluation and negotiation with the subcontractor and vendor/supplier. Develop, recommend, implement and manage department’s budget, capital expenditure, forecasting and reconciling

· Review the business case and the definition of requirements while handling entire project management activities, ensuring stringent quality parameters

· Monitor project execution till final handover to clients and ensure that the quality of the project is maintained to agreed standard and approved project specifications

· Anchor on-site project activities to ensure completion of projects within schedule and budget through effective resource utilization to maximize the output

· Perform value engineering on various projects and review the operational practices while identifying the areas of obstruction and advising on system and process changes for improvement in productivity

Key Projects

· Construction of Central Prison at Sumel, Sultanate of Oman
Mar 1996 – Jan 2005: Consulting Engineering Services (I) Ltd., Kolkata as Senior Site Engineer
Key Deliverables
· Worked as an inspector, for approval of pour card, Quality control, supervision during execution, checking of contractor’s bill etc.

· Successful restoration of City sewer line network, Waterline Network, Electrical cabling Network,
Key Projects

· Second Vivekananda Bridge, Kolkata India including all infrastructure work and state highway.
· A.J.C.Bose Road Flyover, Kolkata, India including all infrastructure work and state highway
· HREL Township, Haldia, India

Jun 1991 – Mar 1996: Bengal Ambuja Housing Developments Ltd., Kolkata as Project Engineer

Key Deliverables
· Developed the cost model, including all the requirements, analyzing the cost based on the market strategy and competitive analyses to ensure the proposal meets the organizational strategy with market competition

· Maintained seamless coordination with other stakeholders like operations, safety, QA/QC for operational, HSE and QA/QC requirements based on the specification and deliverables according to RFP/RFQ

· Provided accurate and timely cost progress data to manage the project and report to management, maintained clear communications and positive relations with clients, subcontractors and the community

Key Projects

· Udayan, Kolkata, India: Jan 1991 -Mar 1996
Nov 1985 – Dec 1990: Nucon India Pvt. Ltd, New Delhi as Assistant Engineer

Key Deliverables
Execution, daily man power deployment, preparation of material indent, preparation of BBS, setting out, getting approval of pour card from consultant, handling of PRWs, preparation of labour bill, quality control etc.
Key Projects

· Radio Repeater Tower Foundation for GAIL, India

· Factory Complex for LML Scooter at Kanpur, India

· Parivar Cooperative Housing Society, New Delhi, India.
\
IT SKILLS & TRAINING
· Ms. Office Suite_ (Word, Excel, PowerPoint) and other business applications

· Attended seminars on Concrete

EDUCATION

· Executive MBA - Project Management, Delhi Institute of Management Studies, 2010

· Bachelor of Engineering – Civil, Delhi Institute of Engineering Studies, 2006
· Diploma in Civil Engineering, State Council for Engineering and Technical Education, 1985

PERSONAL DETAILS

Date of Birth: 06th Jul 1964 | Nationality: Indian
Driving License: Bahrain & India | Linguists Abilities: English, Hindi and Bengali
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