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Gender Male | Date of birth 11 Apr 1977 | Nationality Indian

Qualified senior IT professional with 19 years of experience in managing large scale projects

Project Manager/Program Manager/Group Lead

Senior Project Manager
Robert Bosch Engineering And Business Solutions Pvt Ltd (RBEI), Bengaluru, India
Customers Handled : Whirlpool (US), Syngenta (India), Blue Star (India), Bosch (Germany)

o Managing Germany, US and India customers & projects

o Preparing proposal and bidding for projects by defining scope, plan, process, technical
specifications, effort, cost, schedule, milestones, change request, risk, deliverables etc

o Managing budgeting, cost, resource, milestone, road maps, travel, billing etc.

o Involving in requirements, change request, architecture discussion & decision, development
and testing strategy, release, support & maintenance plan etc.

o Effectively managed the projects by adopting methodologies, processes and tools

o Heading & part of other activities like competency development, productivity development,
cross-functional tasks, campus drive, pre sales, ideation team etc.

Vice President, Product Head
Tech Avant-Garde, Bengaluru, India
Customers Handled : All major schools in Bengaluru (Karnataka) and India

o Instrumental in migrating old software to newer technology

o Played key role in deployment of eFee, a new product for online fee payment solution

o Actively involved in setting up & maintenance of Team foundation server, Azure (Cloud),
SQL server installation, database administration and maintenance

o .Net Technology, SQL Server, Azure (Cloud) Environment, Microsoft Project Management,
Team Foundation Server etc. are used for product fostering

o Requirements, schedule, milestone, risk, cost, resource, training, employee development,
goals, appraisals, recruitment, employee retention, recognition & rewards, travel etc.

o Reports - product health report, periodic status reports, customer feedback reports, AMC
reports, license reports, burndown charts, sales charts, support calls & issue reports etc.

o Directly reported to Director of the company
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Jun 2011 —-Aug 2015 Project Manager
Robert Bosch Engineering And Business Solutions Pvt Ltd (RBEI), Bengaluru, India
Customers Handled : Bosch - Germany

o Conducted short term visit to Germany for planning & implementing project activities like
Budgeting, resource, travel, deliverables, milestone plans etc.

o Led ateam of 30 direct reportees across 2 off shore locations Bangalore and Coimbatore
and an onsite location Germany involved in end to end management of assigned projects

o Focused on planning & monitoring of project resources, costs, timeline, quality,
deliverables, scope, schedule, change control and risk management etc.

o Ensured compliance to quality matrix, productivity improvement plans

o Organized team level knowledge sharing sessions, lesson learnt and best practices, internal
trainings, Rewards and recognition etc.

o Managed internal sales for the department or group level products aimed at enhancing
revenue generation

o Taken over the project responsibility from Germany to India

Jul 2000—-May 2011 Project Manager (Jul 2008 — May 2011)
Pacsoft Solutions Pvt Ltd, Bengaluru, India
Customers Handled : All major schools in Bengaluru (Karnataka) and India.

o Graduated to the position of Project Manager from Trainee Software Engineer, Software
Engineer, Senior Software Engineer, Team Leader, Project Leader

o Led ateam of 40 professionals involved in development, testing, delivery & support

Interacted with product stakeholders for enhancing product feature

o Managed analysis, design, development and testing process. Worked on high level & low
level designing, web services, code review, maintaining coding standards etc.

o Presented technical specification documents for developers and functional specification
documents for testing team

o

Earlier Roles in Brief:

o Project Leader (Jul 2006 - Jun 2008)
o Team Leader (Jul 2004 - Jun 2006)

o Senior Software Engineer (Jul 2002 - Jun 2004)
o Software Engineer (Jan 2001 - Jun 2002)

o Trainee Software Engineer (Jul 2000- Dec 2000)

EDUCATION

Sep 1995 —-Sep 1999  Bachelor of Engineering (B.E) in Mechanical Engineering
Gulbarga University, Karnataka, India
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TECHNICAL SKILLS

Programming Languages  .Net (VB.Net, C#, ASP.Net)
Services  Windows services, Web services
Tools  Team Foundation Server (Setup, Administration & Maintenance, Build & release Management)
Database  SQL Server 2000/2005/2008/2014 (Setup, Administration & Maintenance, SQL Programming)
Operating Systems ~ Windows desktop and server versions
Project Management  Microsoft Project
Other tools  JIRA, Rational ClearQuest, Visio, Microsoft Office
Cloud Technology  Microsoft Azure
Methodologies  SDLC Methodologies - Waterfall, Agile, V-Shape, Iterative & Incremental and Proto type model

Quality Process  CMMI-5 level quality process

PERSONAL SKILLS

Mother Tongue ~ Kannada

Other Language  English (Fluent), Hindi (Fluent), Telugu (Fluent)

PERSONAL DETAILS

Marital Status ~ Married
Father’'s Name Brahmasuraiah C

Hobbies Reading, Music

Place: Bengaluru CHANDRAPRASAD K B



