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SYNOPSIS
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A self-motivated leader with 13 years of rich expertise in mainframe technology and application modernization.
· SME for mainframe capability in Accenture

· Demonstrated deep technical expertise in Application modernization, Rehosting of mainframe applications, Data integration , Database conversion & migration.

· As a project lead, I oversee development of large projects providing guidance and mentoring to other team members as needed to ensure project success and resolving complex technical issues faced by team during development. 

· Capable of performing as an independent contributor and received top Accenture award(ACE) for the same.

· Consults with partner companies regarding new techniques, practices or technologies in the ongoing projects.

· Technical consultant on project development/production health, implementation of new processes.

· Good experience in cloud platforms like AWS and Azure. 
· Strong stakeholder management skills.
· Enhances the clients using skills like design thinking, agile, data fluency, value creation and story-telling to help deliver work more effectively.
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Strong technical skills coupled with effective people skills to lead a high performing technology team.
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CERTIFICATIONS

· Technology Architect Associate

· ITIL

· IBM Certified Database Associate – DB2 9 Fundamentals                 

· INS21

· IBM Mainframe 
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Professional Experience
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Type                  : Bulk Loading from Db2 on zOS to mongodb
Platform           : Cloud (AWS)
Technology      : Informatica tools(Informatica Cloud) , DB2 on zOS, mongoDb 
Roles & Responsibilities: 

· Performed this as a PoC independently as part of my role as an SME for mainframe capability.

· Researched on how to perform data integration using Informatica Cloud. Performed the installation and procured the required licenses from Informatica. 

· Created the mapping design, establishing source and target connection, generating the target schema, executing the IICS job, data validation after bulk loading etc. The data integration task comprised of 9 tables from multiple Db2 databases as source and one collection in mongoDb database as target.
· Collaborated with Informatica and mongodb team for getting more insights.

· Resolved all the challenges which came across during the work. (Eg: large data in json format from source was giving error, establishing connection with Db2 without a Db2 connect etc, data formats.)
· Successfully loaded the data from relational to mongodb in json format. Also reported my findings on CDC. 
· Gave a demo of the work which I have completed and prepared learning board for Accenture with video presentations. 
Client/Type      : XL/ Insurance

Platform           : Windows 
Technology      : DB2 , Oracle, SQL/PL
Roles & Responsibilities: 

· Researched on the available database conversion tools in market and came up with the most feasible one. Inquired about the tools and licenses with vendors like IBM and Inspirer. 
· Performed the conversion using Database Conversion Workbench for 1 schema which involved 9000 LOC (for stored procs & functions which are PLSQL code) apart from the other database objects 
· Database objects in scope of conversion was 31 tables, 43 indexes, 3 sequences, 5 views, 2 user defined datatypes, 33 stored procs and 28 functions. 
· The converted code was transferred to higher environment Linux server (QA, Preprod etc) was using WINSCP. - Tool used for compilation of converted code in higher environments was DB2 CLP. 
· Migrated data from Oracle to Db2 on LUW. 
· Identified the challenges and leveraged the best industry practices to mitigate them.

· Conducted sessions for the team.
· Liaised with IBM for some of the technical issues which arose during the conversion.


Type       
        :  1) Rehosting mainframe application on windows platform using Raincode.

                                2) Rehosting mainframe application on Azure using Microfocus.

Platform            : Mainframe to Windows
Technology       : POC1: COBOL, CICS, JCL, VSAM, DB2 ,Assembler, SQL server, Visual Studio

                              POC2: COBOL, JCL, VSAM, DB2, CICS, SQLSERVER on Azure, Microfocus

Roles & Responsibilities: 

· Working as an SME for mainframe capability and contributed to application modernization for legacy applications. 
· Learnt functionality of different applications which were selected for POC work in short span of time. 
· Performed the installation of the various softwares required for modernization on cloud.

· Transferred the source code from mainframe to windows under the new project created for the application using the rehosting tool.

· Created the database and db objects and granted the necessary privileges. Performed the data loading as well.

· Configured the systems to interact with each other – application code, database server, emulator, files, CICS etc.

· Fixed all the compilation issues, performed the bind.

· Rehosted 2 mainframe applications using Raincode compiler to windows platform. 

· Rehosted another application using microfocus enterprise developer for eclipse to windows platform.

· Executed the application migrated on windows platform using emulator.

· Collaborated with vendor for overcoming the limitations in the tool. Requests them for implementing the COBOL or CICS functionality which were identified as not supported.

· Resolved huge number of issues encountered during rehosting and helped the team to progress in their tasks. 

· Conducted sessions, documented the challenges and Created presentations for client and team.

· Learnt Batch file scripting and automated the testing of one application.

· Training was imparted to many resources.
· Also took over additional responsibility as SQL server admin.

Client/Type    : QBE/ Insurance
Role       
    : Application Development Team Lead

Platform         : Mainframe

Technology    : COBOL, JCL,IDMS, VSAM, DB2 , CICS

North American Insurance Servicing Company’s migration project. 

Lender systems were migrated to the Client system i.e. CCS (mainframe system).

Roles & Responsibilities: 

· Estimate, analyze business requirements, prepare design, perform coding and testing of lender system to be migrated from lender to client. 

· Responsible for delivery from the team and ensures quality in the deliverables.
· Resolved many complex defects with quick turnover time.

· Guided the team to resolve tickets, helped them in root cause analysis.

· Created many assets which helped the team during cleanup activities for production data once the code fix is done. 

· Performed the deployment activities for many projects.

· Helped the team for many IDMS issues and abends and jcl errors.

· Participates in all project reviews and deployment ensuring integrity is maintained through the SDLC.

· Prepared tools to help the team in reducing the testing time and effort.

· Calculating the monthly EMF (Engagement Metrics Form) for the project to capture the effort variance, schedule variance, productivity etc as part of the quality procedures.

· Prepared whitepaper.

A dedicated professional, aspiring for assignments as Associate Project Manager/Project Manager with an organization of high repute.
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Industry Expertise: Application Migration,  Data migration / integration, Database conversion, Application development,  Production Support and Automation


Platform: Mainframe, Windows, Unix, Cloud (AWS & Azure)


Programming Language: COBOL, JCL, SQL


Database: DB2, VSAM, IDMS, Oracle


TP:  CICS, ADSO, Oracle Tuxedo


Automation: REXX, Batch scripting


Tools: Rehosting tools (Raincode & Micro Focus), Database conversion and  Migration tools (DCW, Data Studio), Data Integration tools(Informatica tools), Database management tools, IDE(Visual Studio, Eclipse), Analytical tools (Micro Focus Enterprise Analyser), FTP tools, Mainframe Integration tools, Job scheduling tools(PSCS), Configuration management tools(Endevor, Panvalet, Changeman).





 �      Work Experience


Accenture  - Sep 2010 till date.


CGI - July 2006 to August 2010








Project Lead – Data Integration 





Project Lead – Data Integration  





Project Lead - Database conversion & Data Migration 





Application Rehosting - Cloud Technical Architecture Delivery (Team Lead)





Delivery Role - Application Development Team Lead 








     �      Education


B.Tech (Computer Science & Engineering) from Cochin University.





  �         Personal Details      


Address: A102, Kethana Accolade, Doddakanneli, Sarjapur Road, Bangalore-560035








