Manish Kumar Singh
Mobile: +91 7439045720/ 9748206365 e-mail: manishsingh250991@gmail.com
                                                        Job Experience
Commercial & Manufacturing Assistant Manager – Laser Power & Infra Private Limited                   (Jan’2017-Till Date)
· Plan, schedule and monitor material movement in production cycle to ensure continuous operations.

· Plan equipment, material and manpower requirements (Power Cable, Control Cable, Conductor, Service Cable, and RDSO & QUAD Cable) to meet production schedule.

· Plan production control activities to improve runtime while maintaining high quality, timely delivery and cost-effectiveness.

· Work with materials department in material planning and analysis to reduce inventory level.
· Track material shortages and provide immediate resolution.

· Identify new suppliers and manage existing suppliers to meet production needs.

· Monitor inventory status and generate inventory reports to Production Manager.

· Identify delivery exception and provide alternative solutions.

· Generate reports on production shortages and sales impact to Factor Manager for analysis.

· Address customer queries and concerns in a timely fashion.

· Performs other duties as described under SUPERVISOR Master Title.

· Supervises and coordinates activities of workers engaged in installation, maintenance, and repair of underground, aerial, and buried cables and electrical equipment for power-utility, communication, or street-railway systems: Directs installation of main and feeder cables through conduit, splicing and lead-coating cable sections, connecting wires to terminals, and installing terminal and junction boxes, transformers, and other equipment in underground vaults or overhead platforms.

                                                         CORE COMPETENCIES
· A competent professional with approx. 7.5 years of comprehensive experience in the field of Operations and Training and Commercial Control with Training and Development, Performance Management System along with Client Servicing & Team Management.

· Leading & monitoring the performance of associate to ensure efficiency in Operational metrics and meeting of Contractual Targets.  
· Leading, training & monitoring the performance of team members to ensure efficiency in Training and operations and meeting of Contractual Targets. 
· Excellent communicator with strong negotiation skills having leadership qualities & analytical abilities and administration skills.
· Planning and strategizing training roadmap for the organisation, creating training programmes calendar and budget.
Associate (CCE & Trainer) BPO- TATWA Technologies Ltd                                 (Sep’2011-Dec’2016)
· As a Trainer:- Motivating as well as guiding team members for over achieving target’s on a consistent basis. Maintaining healthy work environment and inculcating bonded teamwork with high work ethics. 
· Internal business communication and partnering with external clients to achieve all performance and business communication being forte
· Determining training needs, identifying training gaps, and conducting programs to enhance their operational efficiency leading to increased productivity.
· Assessing feedback, evaluating areas of improvements and providing critical feedback on improvements.
· Conducting performance review meets for members and providing feedback on areas of improvements.
· Understanding and analysing the training requirement for each group based on the job profiles and suggesting relevant skill set required for the job profile, mode and methodology of training to be imparted.
Commercial & Manufacturing Assistant Manager (Jan’17 till date )

·  Assesses risks and makes recommendations based on a thorough analysis of all factors involved in a business situation.

·  Manages daily company operations.

·  Coaches employees on best practices for managing contract issues and handling daily issues and tasks. 
Accepts extra duties as situations
· Leading & monitoring the Stock of company.

· Leading & monitoring Production and Dispatch of company.

· Handling the Party Demands.

Trainer

Tatwa BPO Ltd.                                                                                  (Jun’ 2013- Dec’2016)
Principal Duties and Responsibilities
· The Job involved all the Training functions, which is highly related to customer care.

· Mainly responsible for handling the team of 20-25 advisers solves their queries during Training; Call monitoring (Call Audits).

· Feedback Sharing regarding Calls (call audit) & Data (Talk time, After Call Work, Hold, & overall Avg. Handling Time).

· Share their performance with process reports, Customer Interaction Report, Agent Productivity Report, and Quality Report.

· Taking training for induction batches and refreshers also. It includes new launched product's training e.g. MNP, 3G etc.

· Conducting One on One session with team members.

· Attrition Management.

· Handling the CISCO & allocate agents in different bays including break management.
Associate,
Tatwa BPO LTD.                                                                          Sep’ 2011- May’2013

Principal Duties and Responsibilities
· Handled the customer of B&J and UPE (Prepaid and Retailer) for 1.5 Yrs.

· Post that I have promoted as a Trainer and hold the same designation Till date .The Job involved all the operational functions, which is highly related to customer care.

· Mainly responsible for handling the team of 20-25 advisers solves their queries during Training; Call monitoring (Call Audits).

· Feedback Sharing regarding Calls (call audit) & Data (Talk time, After Call Work, Hold, & overall Avg. Handling Time).

· Share their performance with process reports, C-SAT Report, Customer Interaction Report, Agent Productivity Report, and Quality Report.

· Conducting One on One session with team members.

· Handling the CMS (call monitoring system) & allocate agents in different bays including break management.
COMPUTER SKILLS

· Advanced knowledge of MS Excel, MS office Word & PowerPoint.
· Basic Knowledge of ERP (Light House) & Talley
· Advanced knowledge of Data Analysis
EDUCATION 
· Graduate in Commerce (B.Com.) from UP With 60% (2012)
· 12th from West Bengal with 55% (2009)
· 10th From West Bengal With 55% (2007)
Achievements 
· Consistent performer in Associate level and got the RnR for every Quarter.

· Successfully certified the TTT Examination by Aircel .
· Directly joined as a commercial Assistant in Laser Power & Infra PVT LTD.
PERSONAL DOSSIER
Father’s Name :
Arbind Singh

Address:
86/1/1/2 , Madhu Sudan Paul Chawdhury Lane Howrah-711101. 

Date of Birth: 
25-09-1991
Languages Known:
 English, Hindi & Bengali

Location Preference:
 Kolkata.

