ARIJIT BASU     
                                                 Mobile – 6290665436 
Address - 8/1,Madhusudan Biswas Lane                Email – basuarijit630@gmail.com                                               

                      Howrah-711101                                     PAN NO - ANVPB5555B 

PERSONAL DETAILS 
Date of Birth -                                          17th AUGUST, 1981
Father’s Name -                             Gautam Basu
Hobbies -                                                    Watching sports specially cricket and lawn -

                                                                  tennis, watching movies and listening songs.                                          

          Marital Status -                                  Married
ACADEMIC BACKGROUND
	Degree/Diploma
	University/Board
	Division/Marks
	Year

	Madhyamik
	W.B.B.S.E
	IST DIV

(72.5%)
	1997

	Higher Secondary
	W.B.C.H.S.E
	IIND Div

(53.7%)
	1999

	B.Sc Computer Science
	Bangalore University
	IIND CLASS

(53%)
	2003

	Electronic Diploma in Advance Software Technology (eDAST)
	CMC LTD
	Grade “A”
	2006

	MBA (Specialization in H.R.M)
	SMU (Sikkim Manipal University)
	61.2%
	2012


PROFFESSIONAL EXPERIENCE 

5 months I had worked in RIPL (Reliance Info stream Private Limited) as CCE (Customer Care Executive) in Mumbai. During this period I used to take calls in the domestic voice process. I had joined RIPL in Dec, 2006 and continued till May 2007.
I had joined IBM Daksh (IBM GPS) in Kolkata in June, 2007 as Customer Care Executive and started my career from “Bharti Airtel” which was the voice process.
In 2008 I was transferred to “Lloyds TSB” which was an international banking process. It was completely non voice process and I had worked in this process till 2009. During this period I used to handle overdraft facility of the customers.
In 2009 I was transferred to “Nationwide” based on requirement. This was another international non voice life insurance process. In this process I started my journey as “Case Administrator” who can verify all the documents of the customers and issue the policy based on the premium paid by them. In 2010 I was promoted to “Senior Executive” and in 2011 promoted to “Subject Matter Expert (SME)”. Later the name of the designation was changed to “Analyst Operation”.
Now as an  “Analyst Operation” I was having the experience to handle a team of 15 members, preparing various reports, analyze data and sharing feedback with the team members, interact with the client over phone and by mail regarding the team quality and volume of actual and projected data, solving any issue raised by the team members, giving process training to the people who are newly hired, doing internal audit on regular basis and trying to maintain good relationship with the team members and with my managers.
In 2014 “Daksh” was handed over to Concentrix and the name of the company was changed to  “Concentrix  Daksh India Pvt Ltd ”.
In 2018 I was promoted as an “Assistant Manager (Equivalent to Team Leader)” in “Concentrix Services India Pvt Ltd” and I moved to “Vadodara”. My last process was “Aditya Birla Sun Life Mutual Fund” and I used to take care of the email process. In this process we used to receive emails from investors regarding the concern of different investments and we used to solve their query by email. I am having experience of 8 months in this position. During this period the headcount of my team was 25. In February 2019 I have left “Concentrix” by following all required formalities. 

In July, 2019 I have started my journey once again from “Tech Mahindra Limited” with the designation “Team Leader Operation” in an ecommerce process named “Flipkart”. This is also another email process. Here we receive mails from customers regarding different transactions made by them and we provide them the relevant resolution according to their query. 

As a Team Leader Operation I am having experience of 2 years and my roles and responsibilities are mentioned below.
·  As a team leader always I try to maintain strong bonding with the team members and insist them in such a way so that they can provide strong delivery on regular basis and meet their KPI also by the end of the month.
· Always I try to become approachable towards my team members and solve issues raised by them.

· On daily basis I arrange team huddle which is effective for the process.
· I do share the performance data regularly with my team.

· Always I try to retain people and maintain the attrition rate within the target.

· I do always take care of shrinkage and schedule adherence.
· Taking the roster preference on weekly basis and coordinate with the WFM team is one of my prime role and responsibility in this position.
· Always I prepare the performance report and share it with the senior managers for the purpose of weekly and monthly review with the client.

· Based on the volume always I try to align my team members for different organizational development training and encourage them for their band elevation.
· Always I try to maintain good rapport with the people of other departments also.
·  I always do internal audit on regular basis and sit with the quality team for calibration purpose.
· Always I do strong data analysis and RCA to improve the score of my team along with the process.
· Apart from that always I keep close eye on compliance check also.
Achievements
Few times I have received award as “Star Performers” in associate level and also I have received several appreciations from client end as “Team Leader Operation” in my current and last organization.
So far I have gone through different organizational development trainings during my service period and those are extremely effective to enhance my skill set and upgrade my knowledge to get better exposure in future.
In my current organization also within 6 months I am able to establish myself as one of the top performer for the process in terms of meeting my KPI’s.
 LANGUAGE SKILLS
 English, Hindi and Bengali  - Read, Write and Speak proficiently.
 Date -                                                                                                                        Signature
