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Introduction: Graduate Mechanical Engineer having 6 years experience in mining industry with extensive expertise in Sourcing and Procurement. Total 2 years of experience in production and maintenance and 3 years of experience as Industrial Engineer in well reputed defense, automobile manufacturing and agriculture and construction equipment industries. 

Current organization: Infosys BPM, Pune, Maharashtra

Project: Goldcorp and Newmont as an Assistant Manager 
· To lead the team of 8 FTE’s and 2 onsite Concierge, target on savings in sourcing process in direct purchase and indirect purchase, maintenance  and repairs operations, service category as per SLA’s. 

· People management, client management, operations management, leave management, escalation management, process audit.
· Set the goal for team keeping in mind the individual skill sets, encourage openeness.Impliments of reward mechanism in right spirit and manner. Conducting the half yearly appraisals and provide the constructive feedback to subordinates.
· Monitor daily dashboard, conducts daily huddles to prioritize for the weekly SLAs/KPIs review with team to ensure 100% production with scheduled adherence with first time right delivery.

· Generating sequence of process (SOP), work instruction sheets, best practices documents, domain knowledge documents & giving training to team associate. 

· Demonstrated the ability to develop various reporting templates, generate reports (examples given below) and present the data in an illustrative manner to the clients for information, review and necessary actions in weekly and monthly call.
	· Open PRs Snapshot
· Contract’s Expiry Dashboard

· Spend Analysis

· Material Consumption Report


	· Performance/Metrics/KPIs

· Compliance Reports

· Team’s Capacity Utilization Report

· Category Dashboards


Sourcing Associate Responsibilities:                                                                                   [September 2016 to till yet]
· Expertise in spend analysis, categorization and sanitization, RFP /RFQ preparation and execution, proposal evaluation, negotiations, contract drafting as per standards defined by client’s Legal department, Savings calculations on yearly average spend of  $350MM with as an average saving of 3% on Indirect spend. 

· Providing periodic updates to Client on Contract Extension/Expiration. 

· Implemented Global sourcing for cost reduction opportunities through strategic sourcing, low cost country sourcing and alternate vendor development from USA, Canada, Australia, China Europe, South Africa, region. 

· Followed 7 step sourcing process to select vendors through competitive bidding. Execution of all sourcing projects via Ariba sourcing module. 
· Prepare project timelines, RFP Package including the pricing sheet, contract template and drafting, project charter, manage RFX activities, evaluate supplier proposal, share recommendations to award to stake holders, saving calculation for service category for yearly  total spend of $160MM. 

· Identify vendor according to requirement, set-up evaluation & validation, rationalization of vendor according cost reduction, quality, ETA & delivery point of view. 

· Assisting the vendor data management team in handling new vendors and maintaining the existing vendors, preparing data for negotiation and help to setting new agreement and renewal existing.

· Working with vendor master and material master data management team.
· Experience in providing sourcing support to the categories like general and professional services ($160MM), MRO ($350MM), office supplies, facilities management and learning and development ($10MM).

· Coordinate with the Legal Team for Supplier on boarding, Tracking and updating Legal Compliance activities via Ariba

Achievements: 

· Managed spend of $ 6.5 MM with an average savings of 11.5%. 

· Successfully implemented rapid sourcing process.
· Received ‘Kudos Award’ from Client on preparing a detailed Commercial Analysis for one of the Projects. 
Team lead responsibilities in Purchasing                                                                          [April 2014 to September 2016]

· Independently transitioned an entire P2P process managing “Procure to Pay” team for Goldcorp client with 14 FTEs + 1 onsite concierge for Goldcorp Client.
· Played a key trainer role of PR to PO, orders response resolution, resolving Invoice and PO mismatch and overdue order updating.

· Standardized the S&P process across geographies for client to enable smooth workflow, design and implement data warehouse reporting techniques and designed Global SOP for buyer and Overdue Order Management/Expediting.
· Creation of PR and PO and getting approval from end user accordingly with release strategy in SAP ERP software.
· Generating and follow up of rush order & expedite/overdue order to vendors accordingly work scheduled.
· Screening the expediting/overdue order queue and higher aged bucket of PR/RFQ backlog in direct and indirect category procurement, maintenance and repair operations, and service category.

· Collaborate with internal clients and external vendor partners to build key relationships regarding procurement needs, Inco terms, payment terms and other queries.

· Reduction in backlog by screening of purchase requisitions by analyzing root cause and providing feedback to buyers and internal stakeholders.

· Organized and delivered various process related trainings, knowledge sharing through online sessions, classroom trainings, one on ones & group sessions.

· Performed purchasing activities of goods and services through spot buy.

· Command over working on SAP tool in day to day purchase to pay activities.

· Developed & governed Quality Audit programs as part of the quality plan in order to ensure adherence to 100% quality of work.

· Tracked & published data analysis daily, weekly and monthly to enable the review of the process metrics.

Achievements:

· Site visit:- Red lake, Ontario, Canada as back up the onsite concierge role and responsibilities in June 2018.
· Client appreciated the performance of team in their quarterly news release

· To standardize the work in all location involved in global harmonization process with the help of available data.

· Currently working on minimize the count on rush request using previous history data

· Project closed for non-confirmed PO’s by vendor.

· Project closed for “Expediting/Overdue PO” 
Project at Infosys ODC for John Deere                                                                               [June 2012 to March 2014]
Process Specialist (SME)
· To lead the team of 18 engineers challenged with increased product quality, improve process flow and reducing costs through six sigma and kaizen events for welding, assembly projects.

· Provide production support for the deployed project till it is stabilized. Analysis of requirements for new project and impact analysis.     

· Involved in harmonization projects for set up line balancing for assembly and welding operation (Spot, Arc, CO2 welding process) on the basis of available data.

· To calculate the cycle time for welding, assembly process.

· Doing ergo analysis for man and machine for weld process.

· Taking initiative to set up for new techno commercial projects proposals under welding and assembly (e.g. cost estimation, scheduling delivery dates, man, material, machine utilization and work station management) 

· Generating sequence of process (SOP), work flow chart, work instruction sheets, best practices documents, domain knowledge documents & giving training to team associate & for other location engineer by video conferencing & telephonic.

· Giving support to concept of weld, assembly fixture team, tool fixture design team & factory layout design team. 

· Generate the quality report of process control chart, failure mode & effective analysis, Corrective action & preventive action (CAPA), defects tracker with respective trend charts.

· Attain the routine quality audit by John Deere technology center.

· Problem solving technique attained for John Deere worldwide subsidiaries through telephonic conference.

Achievements:
· Facilitated by I-STAR award in Infosys for stellar performance and critical contribution in 2013-2014.

· Selected in global harmonization projects (John Deere global team) for set up line balancing for assembly and welding operation

· Successfully leading the Lean Yellow Belt Project improving TAT for excel weld OMS by 33% (total annualized savings of $55,502) in March 2014.

· Automation done in weekly and monthly excel based reports.

· By watching production video time to time gave suggestion to improve scope of work in work station for JDTCI 
with the help of factory layout improving/modification in storage rack and cart bin.
Onward Technology Limited, Pune, Maharashtra
Project: John Deere TCI as Application Engineer


                                [November 2010 to June 2012]

· To calculate the weld size, weld length & types of weld updated on Pro-e model & detailing of drawing sheets as per John Deere standard.

· Set the welding parameters.

· Generating of standards operation & work instruction sheets in 3D for weld shop as per John Deere standards with the help of Pro-E & Vis mock up.

· Generating weld component loading sequence & sequence of element (Load SOE) on welding fixture with using Wplanner/Citrix software.

· Generating operation method sheets (Load/Weld OMS) for loading & welding & unloading sequence with using Pro-E, Vis Mockup, and Paint shop pro9.

Honda Motorcycle & Scooter India Pvt. Ltd, Gurgaon, Haryana
Staff Manufacturing                                                          

                                       [March 2002 to May 2003]                 

· For Eterno scooter line set up process for welding operation of capacity 48 vehicle /hours

· To monitor & follow welding process systems defined by Honda Corporation Japan. 

· Involved in welding fixture automation (Pneumatics) assignment for its maximum Utility.

· Active participation in mechanical maintenance of welding robot System & welding machines.

· Hands on working on latest automobile welding technique like CO2, SPOT, SEAM, TIG, Robotic welding etc.

· Also tried to improve productivity by using maximum available resources

· To work in consultation with shop manager towards breaking the production plan  

· Involved in Final inspection of frame body (Activa, Eterno, Dio etc.). Reply /attend routine matter correspondence report to Sr. Executive/shop manager.

· Actively participation in quality circle, kaizen, 5S.

512 Army Base Workshop, Kirkee, Pune, Maharashtra
Designation: Trainee                                                                                                   [October 2000 to September 2001]

· Got practical hands on training on advanced welding technique like TIG, MIG, oxy-acetylene gas welding & cutting, spot, seam, submerged arc welding, semi-automatic welding, brazing, soldering, etc.

· Carried out various special welding operations to meet the auxiliary task of overhaul including repair, reclamation of Tank body & Hull.

· Also involved in advanced welding testing process such as visual test, magnetic test, X-Ray, high pressure pneumatic leak test, impact test, tensile test.

Computer knowledge: 
	· Ariba
· SAP-MM

· Autocad


	· Pro-e

· Team Center, Vis-Mockup, Vis-Jack
· MS-Office


Personal Profile:
Name                             :  Nitin G. Ahire

Education                      :  B.E. Mechanical with 62% in passing year 2010

Date of Birth                  :  1st April, 1983.

Sex                                :  Male

Marital Status                :  Single
Languages Known        :  English, Hindi, and Marathi.
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