PRAKASHNAIK RATHOD
Shree Gurumurthy nilaya

Near SBI Bank
Channasandra
Hosakote 
Bangalore  - 560067



 : prakashsunilkumar@gmail.com

   Carrier Objective

    

To associate with a progressive organization that gives me scope to update my knowledge and skills according to latest trends and to be a part of team that dynamically works towards the growth of organization that provides satisfaction.
                      
Professional Experience    
1.  Worked as a Area Manager – Operations in Ntex Transportation Pvt. Ltd. (Elastic Run)
     From Sept 2019 to May 2020.
1.  Worked ss a Asst. Manager – Operations  in Stri Fashion India Pvt. Ltd.
     From Feb 2018 to Aug  2019.
2. Worked as a Sr. Executive [Warehouse operation] in First-cry.com [Brainbees Soutions Pvt. Ltd.]  from May 2016 to Jan 2018.

3. Worked as a Executive  [Warehouse operation] in Flip-kart.com [Flipkart India Pvt. Ltd]  from  March 2014 to April 2016.


Education Detail 

 Graduation [Bsc] 2013 Pass out with an 64% aggregate  


      
Key Skills
· Warehouse Operation 
· Logistic coordinator 

· Inventory Management



Roles and Responsibilities in Ntex Transportation Pvt.Ltd (Elastic Run).

· Handling 6 stations in to the  Operations
· Responsible for achieving targets of given area.
· The Incumbent will ensure that the rights products are delivered at the right location on time
· Need to get involved in transportation, stock control, warehousing, and monitoring the flow of goods.
· Based on Audit requirement travelling to different areas in the region to ensure smooth flow of operations.
· Handling 15-20 members of team in each stations including Team Leaders.

· Implementation of health and safety procedures at various locations.
· Reviewing process from time to time for any changes for all the stations. 
· Organized travel plan to ensure a personal connect to correct ambiguities and ensuring smooth flow of operations. 
· Ensure SOP and TAT process following or not.
· Based requirement hiring manpower. 
· Conducting weekly meeting to team about targets and customers issues.
· Follow up with Team Leaders to ensure the achieving targets and issues.
· Preparing MIS report and DMR 
Roles and Responsibilities in Strio Fashion (India) Pvt.Ltd.
Ensure all B2B order dispatching timely

· Ensure all B2B order dispatching timely
· Ensure all B2B products properly packing 
· Ensure all B2B products dispatching to customer 
· Achieve the monthly targets 
· Transport arrangement of Outgoing & Incoming consignments 
· Negotiate with the transporter for better pricing
· Appointing new transporter for as per the region wise 
· Conducting weekly meeting to team about targets and customers issue
· Arrangements of way bills (Govt. Statutory documents) for consignments movements
· Follow up with customers to arrangement of  required permit form
· Ensure all placed orders to be dispatched within TAT
· Follow up with main warehouse for STN consignments 
· Follow up with BD team regarding pending orders and new orders
· Certifying of all transport bills
· Providing dispatch information to customer 
· Preparing MIS report of monthly and DMR report of daily
· Maintaining of 2nos of Supervisor & 10 nos of contract Staff.
Roles and Responsibilities in First-cry.com 
B2B (Business to Business) department 

Picking department 

· Ensure products picking timely 
· Tracking the pending orders and ensure timely picking
· Solves the picking issue (Products miss match, MRP issues, Colours issues, Location issues, bulk orders issue)
· Keeping team fully trained
· Ensure all damage products returning to inward department timely
· Ensure all products to be picked correctly
· Shifts allocation for Supervisor and supporting team
QC department 

· Ensure all picking done products QC processing timely
· Tracking the QC pending order and ensure timely QC to be done
· Solve the QC issues (MRP, Colour, Size, wrong pick products)
· Shifts allocation for Supervisor and supporting team
Packing  department 

· Ensure all picking done products packing timely
· Tracking the QC done products packing pending
· Arrangements of packing materials

Ship-out department 

· Ensure all packed products ship out timely
· Tracking the packing done and ship out products
· Ensure ship out to be timely



Roles and responsibilities in Flip-kart.com

Inventory Management team 

· Maintaining high standard of materials handling.

· Achieve high levels of customer satisfaction through excellence in receiving, identifying, dispatching and assuring quality of goods.

· Uploading and maintaining computerized paper based administrative records.

· And responsible for product quality checking receiving maintenance. 

· Manage all receiving products to add inventory staking in right place in right qty. 

· Preparing inventory report as inward report on daily basis.

· Making manpower plan as per team recruitment.

· Checking physical stock and system stock by assigning stock take id’s

· Checking product quality and quantity while auditing

· Find out the issues and escalate to respected team.

· Clear the stock variances (Excess and Shortages) by RCA process

· Ensure audit done for all Bins as per plan

· Working as a team leader in inventory control team.



Professional Achievements 

· Given some new Ideas for improving inventory stock quality.

· Won several prices in “R and R” events for improving the productivity.
Strengths
· Good communication, organizing & interpersonal skills.

· Ability to manage stress, time and people effectively

· Accepting challenges & delivering what is required.

· Self-motivated and good team player.

· Achieving Targets with excellent people management skills.


Personal Detail

Name               :   Prakash Rathod

Date of birth   :  05/07/1992

Language        :  English. Hindi, Kannada, Telugu

Address           :  Prakashnaik Rathod

                            S/O  Ramanaik Rathod  

                            At  Linganayakanahalli thanda , Po: Kuruvathi

                            Tq : Hadagali 

                            Dist: Bellary

                            Ph no : 9008240996

                            Pin Code : 583217



Declaration

I hereby declare that all the above-mentioned details are true to the best of my knowledge.

Date:
 

Place:  Bangalore

                                                                                                  Your Faithfully

                                                                                                 (Prakash Rathod)             

