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KEDAR AGRAWAL 			Contact No .           : 9871235350
DEPUTY MANAGER
PRODUCTION
IMPERIAL AUTO INSUSTRY LTD.
BAWAL (HARYANA) Mail: kedartony@gmail.com
=============================================================================

Carrier Objectives : To make my carrier in the field of Rubber/Plastic Products.      


Educational Qualifications:-
Passed Three years diploma in Plastic and Rubber Technology from Government Polytechnic College Kota   in 2008. With First Division

IT Skills:MS Excel, SAP,ERP, MSOffice, Power Point, Internet.

Presently working in  Imperial Auto Industries LTD as Deputy Manager From 01Dec. 2018 to till.

[bookmark: _GoBack]A competent professional with over 13 years of rich experience in Rubber & Plastic Product Manufacturing,Extrusion/Autoclave/Production Assembly, Shop Floor Management in Automobile Industries i.e.Bony Polymer (P) Ltd, Jayashree Polymer (P) Ltd. And Minda Toyoda Gosei Rubber India Pvt. Ltd.(Japanese MNC) , Imperial Auto Industry Ltd Bawal.

Job Responsibility:-
· Planning day-to-day activities and monitoring key result areas, keeping control over activities thereby ensuring smooth operations & achieving monthly production targets. 
· Managing production activities involving working out various requirements with respect to consumable goods and manpower
· Productivity increased through reducing cycle time of  machine and process.
· Line balancing according to TAKT TIME
· Implementation of KAIZAN, POKA YOKE system for reducing rejection
· Increased yield through reducing scrap.
· Comprehensive knowledge of Quality enhancement/ Defect analysis tools including :-KAI-ZEN, Poke-Yoke, 3M ,7QC Tools, 3G,  KANBAN , ISO/TS 16949, 5’S, Line Balancing, Skill Management, Time Management. 
· Achieving the required target planned by PPC.
· Production raw material requirement preparation.
· Ensuring the proper feeding of material from store dept.
· Managing the manpower of Production Operation.
· Distribution of work load to Supervisors in order to achieve daily production target.
· Supervising hourly production.
· Multi skilling of manpower by proper training and validating the results of the manpower.
· Making a habit of 5S at each and every stage to keep the surroundings healthy.
· Monitoring the activities by DMW like Production, Absenteeism, Quality and Safety.
· Generation of MIS reports.
· Ensured proper housekeeping and coordinating with Supervisors.
· Simultaneously working towards productivity and quality improvement through Kaizen activities.
· Preserving discipline according to safety rules.
· Development of operator through multi skill.
· Process validation of Extrusion/Molding/Autoclave/ Production Assembly.
· Focusing more on process rather than product, thus getting the Quality Product.
· Troubleshooting and solving Process problems
· Process validation of Extrusion Line, Process validation of  Autoclave / Assembly.
· Maintaining working conditions of  rubber processing machines like Extruder/Molding/Autocalve/Leak Testingetc by timely preventive maintenance of machines with help of maintenance department, daily machine checklist, house keeping and proper training to operators.
· Process Checking like Extrusion RPM, zone Temperature, ID, OD, Thickness, Chilled water Temperature, Braiding Pitch, Braiding OD, Braiding angle, Wire Thickness, Catenary, Wire  Winding, Wire Tension. Wrapping Quality, Curing Time, Curing Temperature, Proof Testing and Finish Product Quality Checking. Rejection Control as all Stage
· PE work for new development and continual up gradation of quality by appropriate changing in the  process parameters with coordination with Technical Manager.
· Timely calibration of instruments
· Process control using 7 QC tools
· Handling third party audit.
· Maintaining 5S, QMS, EHS policy.

Achievements:
· Played a vital role to reduce rejection of Brake Hose from avg 2.5 % to 0.2%.
      Cost reduction (CR) by localizing consumable goods.
· One Month On Job Training In Toyoda Gosei Japan & Implement All Learning & Training In India Plant
· Participate in Quality Circle & CFT And Won Gold Award In QCFI Jaipur And Delhi Chapter

Present Company:
Currently working at Imperial Auto Industries LTD Bawal (Haryana) (TS- 16949, ISO-14001 and OHSAS - 18001 certified Company as a Deputy Manager Production Operation. From Dec’2018 To Till Now.
Imperial Auto Industries LTD is leading manufacturer of FLUID TRANSMISSION  PRODUCTS (Rubber Hoses), approved  global supplier to Maruti ,Mahindra ,Tata motors, Toyota Swaraj , ord , Fiat, John Deere, Mitsubishi ,GM over 30,000 Products and Annual turn over 2200 Crores.



Last Time Working at Minda Toyoda gosei Rubber Pvt. Ltd. As an Assistant Manager   Production ( Jan.2016 to 30 Nov 2018 )

MINDA TG RUBBER PVT.LTD.  is a joint venture with UNO MINDA group & TOYODA GOSEI JAPAN. Leading in manufacturing of Brake hoses, fuel hoses, radiator hoses purge hoses.



Worked with Jayashree Polymer Pvt. Ltd. as a Sr. Engineer Production (July. 2014 To Jan.2016)

M/s JAYSHREE POLYMERS PVT LTD. (IMT Manesar) ISO/TS 16949:2009 & ISO/TS 14 CERTIFIED Company are Manufacturing Rubber Moulding components.
 Rubbers to Metal Bonded, cover, Foot rest, & fuel Tube etc. Major customers are Hero motors, Yamaha Motors, Honda Motors, Suzuki Motors, and HMCl etc.

Worked with Bony Polymer Pvt. Ltd. As a Engineer Production (Feb 2009 to July.2014)
Company is certified of  ISO- 14001 & TS-16949 & M.P.S (Maruti Process System)Main customers of company are Indian Railway Defense (Army), Marutiudyog, Tata Motors, M &M , Swaraj Mazda , Hero Honda , Yamaha Etc& the main product  of Bony are Rubber Mixing , Auto Mobile Molding , & Straight & Bend Hose  (Extrusion process)


*    Capable of both independent and collaborative work .


Personal Details -
Name                                 :Kedar Agrawal
Father’s Name                  :Mr. Surajbhan Agrawal
Permanent   Address        : House No. 725, Subhash Nagar, Bharatpur (Rajasthan)
                                            Pin Code 321001
Marital Status  	     : Married
Sex			     : Male
Nationality       	     : Indian
Religion		     :  Hindu
Date of Birth                    : 05/10/1986
Language known              : English, Hindi.

DECLARATION :
                              I do here by declare that all the facts furnished above are true to  
                              the best of my knowledge and belief.
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