                                   CURRICULUM VITAe

DEEPAK DaTTu VENZANEKAR                                       Ph:-+919096195555

Permanent Address: 
A-7, Flat No- 203, Park Infinia, Kumar property, Bhekrai Nagar, Hadpasar- 412308

Objective: -





To, contribute my best level of efficiency to the company or organization where I can utilize my skills and capabilities effectively for the maximum growth and success of my organization.


Total EXPERIENCE- 17 year’s WORKING in telecomication & Iwan – OPS/ Implemention

Currently working with Aksent Tech Services Pvt.  LTD. From 25th Dec-2019 to till date
Manager - Material & Spare Management- for MAHANET Project
Responsible For

Warehouse identification & Liasoning across Maharashtra in 18 districts

All district warehouse operational Management, Maintaining & tracking Stock/Inventory on daily basis.

Implementation of Inventory management process & procurement process as per project requirement.

Material Reconciliation from vendor& Assets tracking on daily basis.
Inventory update on EPC Portal, Planning Material inspection from customer TPA 

Daily Update of MDF & MIF along with Supporting documents on customer PM tools for approval & invoicing.

Co ordination with OEM and Vendor & Sub Vendor for material procurement & material dispatch planning

Coordination with project team for material requirement as per project timeline.
Identifying vendors for civil material procurement as per project requirement.
Coordinating with central Purchase & accounts team for vendor payment & providing validated data for invoicing process.
Reecomps Teleservices PVTLTD from Jul’14 to till 21-Dec-2018
Circle Project Manager:-IWAN-OPS/I&C-  Internet Wireless Access Network (Bharti Airtel)- Man month
Handling around 80 Team’s & 20 Team lead’s, in ROMG circle for Airtel Iwan Project.
· As a Project Lead-
Handling Project: -
·  Idea on Man Month Project

· NOKIA- airtel on Man Month Project.
Additional Responsibility…
· Team Lead - Knowledge Process Outsourcing (KPO) service provided to Bharti Iwan Project.
Previous Working: - GTL NOC (Network Operation Center) from Aug’2012 till Jun’2014
· Working with MNC of Telecom sector GTL Limited, India’s largest Network services provider to the World
· Responsibilities in NOC -BHARTI-IWAN Project.
1. Spare management: -
· Daily updating of RMA tracker (Return Material Authorization) for below OEM and Co-Ordination with respective circle.
· ALAVARIN, RADIWN, PROMATEL, MOTOROLA
· Spare tracking for below Circles,
· GUJRAT, KOLKATTA, MPCH, ROMG, BHJK, MUMBAI, ORISSA
· PM tracking (Preventive maintenance)
· Daily PM tracking

· Verification of PM report
· Coordination with respective site engineer and Team lead
· Monthly PM plan
· BOM Creation (Batch of material) If required new material of circle for O&M Activity 

· Tracking of disconnection.

· Daily tracking of material replacement at the time of down call.

· Tracking of Brunt cases.

· Creation of New Circuit ID/SITE ID and update in portal (BMC)
Previous Experience: -

Working as a Project Manager rest of Maharashtra handling below mention Multiple Projects from 2008 to Aug’2012
	Sr No
	Project Name
	Client
	Equipments

	1
	Huawei-Aircel  
	Aircel
	BTS - 3900 & BTS3900A & BSC+MSC 

	2
	Huawei-Datacom 
	Datacom
	BTS - BTS3900 & BTS3900A & BSC+MSC

	3
	Huawei-Uninor  
	Uninor
	Mw I&C

	4
	Huawei-Reliance  
	Reliance
	BTS - BTS3900 & BTS3900A & BSC+MSC

	5
	Alums-Reliance 2G 
	Reliance
	Mw I&C

	6
	Idea-Ericsson 3G 
	Idea
	BTS -  66o1 & 66o2 Tower top & Tower leg & IBS)

	7
	NEC- Reliance
	Reliance
	MW I&C

	8
	Huawei –Vodafone
	Vodafone
	MW - Visibility + NMS


>   Job Responsibilities
· Using of IS tool (Site Handler) for Idea ERICSSION project for uploading of site document scan copy and updating of site information
· Using of SCS tools specially using for Huawei Project for manpower reconciliation month to month updating and uploading manpower qualification document & project wise which they have during work
· Responsible for BTS I&C delivery as per customer Target

· Responsible BTS installation Vendor Management
· Day to day Coordination with customer on planning, implementation.
· Resource Management –Maintain optimal resource required to deliver the project scope, motivate them to achieve target, evaluate competency level against benchmark periodically and Train the resources to attain require skill level required to perform their role effectively
· Responsible for leading team of Technicians, Cluster Engineer etc for delivering effectively customer scope of work
· Responsible for P&L of the project and ensure that revenue and expenses are within P&L limit
· Responsible for registering revenue for the project as per P&L and also support commercial with documents like Work Completion Certificate, Revenue Recognise to invoice
· Responsible for to collate various MIS reports as required by the management and send the same on timely manner
· Ensure quality workmanship/practices for equipment of expertise. Ensure such practices and same convey/Teaching to down the line.
· Project start to End Activity like Technical Survey, work execution Planning, Vendor finalise, Implementation, Integration, Site Acceptance etc.
Worked as a Site Engineer handled below mention Project from 2005 to 2008
	Sr No
	Project Name
	Client
	Equipments

	1
	Huawei - Aircel  
	Aircel
	BTS + MW - 3900 & BTS3900A & BSC+MSC

	2
	Huawei-TATA
	TATA
	BTS - BTS3900 & BTS3900A

	3
	Huawei-Reliance  
	Reliance
	BTS - BTS3900 & BTS3900A & BSC+MSC

	4
	NEC- Reliance
	Reliance
	MW


>   Job Responsibilities

· Installation and commissioning of BTS and related Equipments.

· Site survey (Civil, RF, BTS & Microwave).

· Working in co-ordination with Project teams / Logistics to ascertain the necessities for components, raw materials & consumables.

· Suggested to create a model site & received approval/ clearance from the customer, to avoid future hassles.

· Collecting ATP software files, VSWR traces, for installed and commissioned/ integrated sites.
· VSWR testing of feeders.

· E-1/PCM testing.

· Site Integration and Alarm Testing.

· Up gradation of BTS.

· Acceptance Test up to customer’s satisfaction.

· I & C, Alignment of MW Equipment.

· Supervise the whole site quality point.
· Previous Experience-In Lucknow(U.P.)
 Handling (LAN) Local Area Network Project in U.P.(UPID-Utter Pradesh Irrigation Division)
Key Point of This Project: -

· Configuration of Switch 

· Having good knowledge of Fiber Optics

· Fiber Termination

· Fiber Splicing

· Fiber Routing planning

· LAN network planning

· Handling a Penta scanning machine is of testing LAN port (IO)

· Configuration of Router 

· Instillation of wall Rack also (Switch, Jack Panel , Patch cord, RJ 45 connectors)


· Other Experience: -
    ●Nokia RRI commissioning

    ●Nokia FIU commissioning
· Key Profile: - 
· Commissioning of Microwave radios & Paso link IDU (NEC Japan), 

· Alignment and Testing, 

· LOS Survey 

· Acceptance Test of PDH & SDH/ NEO (SDH) sites 

· Using PNMT software Nokia transmission equipment.

· Deliver of material to site.

· Co-ordination with client for day-to -day Operation and Activities of the work in a decided project.

· All AT Reports, survey reports to be submit in office after sign done by customer.
· My specific responsibility included

●Commissioning and Installation of Microwave radios & Paso link IDU (NEC -Japan) of PDH & SDH/NEO (SDH) sites using PNMT software.   
●Line of Site Survey

●taken training for of LOS survey,

●NMS using NEC software like   PNMT, PMNTj, and NetCfgTools   
●Nokia RRI and FIU Commissioning, Alignment

Handling Projects: - As a Site Engineer
          
1: -TTSL (TATA Teleservices Limited) NEC project in U.P. EAST
               Responsibility of this project: -
· Site supervisor 

· Instillation of MW and IDU IF cable
· Commissioning

· Alignment Antenna is (0.3,0.6,1.2,1.8,2.0)

· Site AT

2: -Reliance Communication NEC project in U.P. EAST
     Responsibility of this project: -
· Instillation of MW and IDU IF cable
· Commissioning

· Alignment Antenna is (0.3,0.6,1.2,1.8,2.0)

· Site AT
3: -HUTCH-NOKIA project using NEO (SDH), Nokia RRI, FIU in U.P. EAST
Responsibility of this project: -

· Instillation of MW and RRU and FIU IF cable

· Alignment Antenna is (0.3,0.6,1.2,1.8,2.0)
· Site AT
· Commissioning

qualification 

	QUALIFICATION
	Name of College
	Mark/ Per
	Year of Pass out
	Remark

	S.S.C.
	Shree Shiv Shakti High School Adkur
	71.06%
	2001
	 

	Diploma industrial Electronics Communications (3years)
	Government of Polytechnic Kolhapur.
	62.00%
	2002
	1st  Year

	 
	 
	67.93%
	2003
	2nd  Year

	 
	 
	75.75%
	2004
	3rd  Year


Computer& other skills: -


 (Platform: Windows98.

                   : Windows2000, XP

                   : Windows2003,2007,2008,2010,2012,2017

PERSONAL DETAILS


(Father’s Name: -

Shri. Dattu Venzanekar

(DOB: -

            01st Jun.1985

(Marital status: - 

Married

(Language known:
            English, Hindi, and Marathi
(Strengths:

            Punctual, Hard working


 Date:

Place:    Pune                                                                                           (Deepak Venzanekar)



















