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Objective 
To utilize and enhance my technical skills to nurture me into a high-level professional while being innovative as well as flexible. Looking out for a challenging and rewarding career with ample opportunities for growth in a competitive environment along with organization. 
 
Professional Summary 
 
· 5.5 years’ experience of Telecom industry, has worked on HUAWEI, ZTE, Nokia BTS and micro wave link equipment’s with the complete installation and Integration. Also work on (BBU 3900) (RTN 950 905 950A, 
910) and also work on CISCO ROUTER, ECI, OSN 1832X8. 
· Project roll out/Deployment specialist in Telecom Industry. 
· Project Reports & DPR to share Customer in Circle & Corporate level. 
· Experienced in working on difficult terrains, high altitudes in challenging conditions in Circle.  
· Monthly meeting with Customer for targets & support. 
· Planning for achieve target of I&C, ATP, Quality &On Air count with EMF term certificate & SCFT. 
· Team building and leadership and product support for after sales service. 
· Deals with subcontractor work (Roll out), vendor management and pricing categorizes (PO).  PAC Sign off from Customer on time. 
· Coordinate with other Service provider to resolve transmission link related interconnect faults to Transmission & BSS team. During O&M/Projects Follow-up of all planned events activities and get it in time period. 
 
Experience Summary 
· Presently Working as an Area/Roll Out Manager of LTE & SRAN Vodafone & Vodafone Access  
[bookmark: _GoBack]DWDM, MIMO 4.5G Project (Delhi/NCR) in Huawei telecommunication Pvt. Ltd, India from 17/11/2015 to 30-07-2020. 
· Implementation manager (Delhi/NCR) in Huawei telecommunication Pvt, India. (Airtel TDD 4G Deployment). 
· Project Coordinator in Nokia Siemens (Pune) EnodeB Installation in Rajat Tele services Pvt Ltd – India. 
 
Professional Profile and Project 
 
Area/Roll Out Manager For Project roll Out of LTE/TDD Dismantled/Small Cell & Massive MIMO Vodafone/Airtel  Delhi/NCR(17/11/2015-Present) 
 
• Responsible for day to day project Planning, Managing team, Meeting with Customer, 
Managing Vendor including coordinators, Daily/Weekly/Monthly progress Reports Shared to Customer for analysis & optimization of Network project operations on time & good quality compliance. • Ensuring that the network faults of managed network are solved correctly and timely. 
· Timely Coordination & meeting with Customer for the smooth and timely execution of project. 
· Timely circulation of all project related trackers circle summary reports to the Head office. 
· Preparing & maintaining various database related Project Rollout and Business to achieve target timely. 
· Timely circulation of all project related trackers to Customer Corporate. 
· Managing all documents related to the Project Rollout. 
· To Achieve Target of I&C, make proper planning for it. 
· To Achieve Target of On Air Count, make proper planning with RF team & Provide all certificate & Details to achieve target of Month. 
· 700 Sites+ LTE on Air count achieved in one month with all Certificates. 
· 700 Sites+ SRAN Swap target achieved in on e month with proper Planning. 
· Hardware and software troubleshooting during the New and Swap site project. 
· Provide All Data to RF & EMF team to On Air sites on timely. 
· Keeping a proper track of complete project activity started from material movement up to On Air & Handover to Customer. 
 
Achievement in Project Roll Out in Huawei.  
· Best Employee Award in Huawei 2016. 
· Best Employee Award in Huawei 2017. 
· Shine Star award & reward in Huawei 2016. 
· Best Project control manager Certificate in LTE DELHI Vodafone project by National Head (Huawei) 2017. 
· Customer(Vodafone) Appreciation Certificate & rewards in SRAN/LTE Project 2016  	 Appreciation Certificate & rewards in LTE/SRAN project by Huawei. 
· Appreciation Mail from Customer (Vodafone) & National Head (Huawei). 
Implementation Manager for Huawei (Huawei 4G, TDD, MIMO Deployment) : 
· Timely Coordination & meeting with Client for the smooth and timely execution of project. 
· Team management for installation, Commissioning, Quality, ATP & Integration. 
· Team management For RFE1,I&C & ATP11A 
· Online technical support for site installation & Quality 
· Timely circulation of all project related trackers circle summary reports to the head office  	Timely coordination with site team for material delivery & installation. 
· Site Measurement Certification & Bill Certification. 
· Handling project activities involving working out various requirements with respect to utilities, equipment, and manpower & monitoring overall project operations for ensuring timely completion. 
· To troubleshoot all Punch Point related ATP Issues. 
· Prepared the Documentation for Acceptance Test Procedure. 
Quality & Installation Eng. for Airtel 4G project) : 
· 4G survey for EnodeB Installation (Airtel) Huawei India Pvt. Ltd. 
· 4G EnodeB Installation For Airtel Project. 
· 4G Airtel Antenna Swap with appropriate accuracy, Planning & Quality. 
· Troubleshooting of Remote Radio Heads (RRH). 
· Troubleshooting of VSWR Alarm of Antenna by Site Analyzer Meter. 
· Prepared the Documentation for Acceptance Test Procedure. 
· 4G Airtel Sites ATP Complete. 
 
MUX OSN 1832X8,X4,X16 Installation & Commissioning Project(Huawei) : 
 
· New Site survey, planning and development of survey plan for deployment of MW. 
· MW Installation & RTN(950 & 910) Commissioning also. 
· Microwave Installation with commissioning of 0.3m,0.6m,1.2m size.  	To check the MW instillation as per the quality parameters  	To troubleshoot all MW related Problems. 
· Keeping a proper track of complete project activity started from material movement up to Installation implementation 
· Hardware and software troubleshooting during the New and Swap site project  	Troubleshooting of Antenna during Swap. 
· Prepared the Documentation for Acceptance Test Procedure. 
 
 
 
 
Vodafone 200G Project Deployment In Delhi NCR (OLA & ROADM Sites) 
· New Site survey, planning and development of survey plan for deployment of MW. 
· OLA & ROADM site Installation & RTN(950 & 910) Commissioning also. 
· Microwave Installation with commissioning of 0.3m,0.6m,1.2m size.  	To check the OLA & ROADM installation as per the quality parameters  	To troubleshoot all OLA & ROADM related Problems. 
· Keeping a proper track of complete project activity started from material movement up to Installation implementation 
· Hardware and software troubleshooting during the New and Swap site project 
· Troubleshooting of Antenna during Swap. 
· Prepared the Documentation for Acceptance Test Procedure. 
 
Education Summary  
 
	Degree / Examination 
	Institute/School 
	Year 

	B.E. (computer science ) 
	Peoples college of research & technology (M.P) 
	2014 

	XII – MP Board 
	City Central School (M.P) 
	2010 

	X – MP Board 
	City Central School (M.P) 
	2008 


 
Personal Details 
 
	Full Name 
	Mohan Gupta 

	Date of Birth 
	15/08/1991 

	Languages Known 
	English and Hindi 

	Marital Status 
	Married 


 
 
Self-Evaluation 
Punctual, Hard-working, Well Disciplined, Adaptive to varying conditions, Enthusiastic for teamwork, Self action oriented and Motivated for producing best results. 
Declaration 
I declare that the above information given is true to best of my knowledge and expect a positive reply under your kind consideration 
	Place:  Delhi 	(Mohan Gupta) 
 



