RAJEEV RAWAT, PMP

                        Mob:  9911970530, Email: rajeev.rawat1975@gmail.com
PROFESSIONAL SYNOPSIS

PMP/Six Sigma Certified Skilled Project manger ready to bring 18+ years of experience and take on challenging new role. Diligent, forward-thinking and adaptable to dynamic company, customer and project needs. Successful at motivating teams to meet demanding timelines.Excellent reputation for resolving problems, improving customer satisfaction, and driving overall operational improvements. Consistently saved costs while increasing profits. professional
PROFESSIONAL EXPERIENCE

CYIENT LTD., Noida                                                                                (Since Aug’13)

Founded in 1991, Cyient is a 8000 people software services company with core competencies in geographic information systems (GIS), engineering design and IT services. It specializes in software services and solutions in the areas of the utilities, telecommunications, manufacturing, transportation, government and retail markets. Cyient is a CMMi level 5 company and is also certified to ISO 9001:2000 standards.

                                       
Junior Project Manager (Aug’13)

Key Accountabilities:

· Following Project Management practices for planning, executing, Monitoring and controlling and closing the projects.

· Monitor employee efficiency and quality and optimize processes and procedures to reduce cost.
· Negotiating with both internal and external clients on any changes, cost, delivery dates and project budget by discussing project priorities, impact & escalations.
· Monitoring overall functioning of processes, identifying improvement areas and implementing adequate measures to maximize customer satisfaction level. 

· Maintaining and completing Project Key Performance Indicators.

· Writing detailed and summarized project progress reports.

· Executing, Monitoring & Controlling activities against the detailed project plans. 

· Escalating promptly any issues that may impact operations.

· Managing client expectations by ensuring the delivery of the highest quality service

· Coaching and motivating: Coaching and motivating a team of 60-80 FTE’s including 3 TL’s, as well as groom them in work in order to meet company goals. To provide solutions for the queries of team member’s for their day to day improvements. Weekly meetings with Quality Controller(s) on evaluating individual and team quality result and take corrective/preventive actions as required training needs.
INFOTECH ENTERPRISES LTD., Noida                                                                   (Apr’05 –Apr’11)
Founded in 1991, InfoTech is a 8000 people software services company with core competencies in geographic information systems (GIS), engineering design and IT services. It specializes in software services and solutions in the areas of the utilities, telecommunications, manufacturing, transportation, government and retail markets. InfoTech is a CMMi level 5 company and is also certified to ISO 9001:2000 standards.

                                       Assistant Project Manager (Apr’05-Apr’11)

Key Accountabilities:

· Following Project Management practices for planning, executing, Monitoring and controlling and closing the projects.

· Planning and scheduling activities to ensure completion of the project within the time and budgetary parameters and for optimizing resource utilization.
· Negotiating with both internal and external clients on any changes, cost, delivery dates and project budget by discussing project priorities, impact & escalations.
· Monitoring overall functioning of processes, identifying improvement areas and implementing adequate measures to maximize customer satisfaction level. 

· Maintaining and completing Project Key Performance Indicators.

· Writing detailed and summarized project progress reports.

· Executing, Monitoring & Controlling activities against the detailed project plans. 

· Monitoring actual expenditure figures against project budgets.
Quality Analyst - (Dec’98 - Apr’05)

Key Accountabilities:

· Visual and automated checks in ARCGIS to detect possible defects and prepare action plan with production team to prevent the same in future.

Education
PMP

PMI, USA
SIX SIGMA Black Belt

Advance Innovation Group
Masters Diploma in Production and Material Management (Distance Learning)

IIMM, Pune University in 2003 (Secured 'A' Grade)

B.A. (Pass)

Delhi University in 1996
Personal Vitae

Date of Birth
:       9th December, 1975

Address
:       134, Ground Floor, Niti Khand – I, Indirapuram, Ghaziabad

Location Preference
:       Delhi, NCR[image: image1.png]


[image: image2.png]


[image: image3.png]


[image: image4.png]


[image: image5.png]


[image: image6.png]


[image: image7.png]



