RESUME OF NAGARAM SRIHARI
M.C.A (Masters Degree in Computer Applications)                                     

PERSONAL DETAILS
Name





:           NAGARAM SRIHARI
Address for Communication


:   
Dr.No-23-1061, 

                                                                                    Opp. To Vasavi School, Reddy Nagar 6th Line,

                                                                                    Vinukonda Post, Guntur DT.

Cell





:          (+91) 9848971942
E-mail





:
nsrihari25@gmail.com
DOB




 
:
25-06-1982 (35 Years)
.

CAREER OBJECTIVE
“Seeking for a challenging career, where I can contribute my learning, knowledge and skills for the growth of the organization, which can give me an opportunity for better learning and to excel for a good career.”

BASIC ACEDEMIC CREDENTIALS

· Master’s degree in Computer Applications from Acharya Nagarjuna University (2003-2006) 


· Bachelor’s degree in Computer Science from Acharya Nagarjuna University in March (1999-2002) .

· Intermediate from Board of Intermediate Education in March 1999.

· SSC from Board of Secondary Education.

EXPERIENCE
· Worked Software Programmer in AMSTECH Solutions Pvt Ltd (Aug’2006 to Sept’2007), Hyderabad.

· Worked as APC (Assistant Program Co-ordinator) in REEDS-CHAHA (Jan’ 2007 to Feb’2010) Kanchikacherla. 

· Worked as Computer Operator in EFFORT Organization (Mar’2010 to July’2011) Karmapudi.

· Working as Computer faculty in Sri Chaitanya High School (Dec’ 2011 to till Date)

ROLE & RESPONSIBILITIES
· Lead a team for day to day monitoring of the subordinate services and submit the periodical performance reports in prescribed indicators to the organizational heads.

· Responsible for training and mentoring employees/staff in upgrading their capacities and knowledge; many of whom have advanced within the organization.

· Structured and streamlined redundant day-to-day operations resulting in more accurate and timely in reaching the allotted targets and optimum utilization of released grants for that particular programme.
· Initiated and implemented methodology for accurately recording of the physical and financial data for periodical validation and to maintaining of transparency in the Accounting system which resulting in no audit findings during my tenure.
INITIATIVE STEPS DURING MY TENURE
· Developed various tools based on Prescribed Assignment for validation of the programme performance and also developed various indicators and upgraded the skills of all employees on new systems to streamline programs, synchronized with product / reporting needs.

· Created an enabling environment focused on 100% customer satisfaction, resolved customer issues, and received repeat business from satisfied clients for over 10 years

· Developed standardized office procedures and policies to ensure accuracy and continuity among processes.
· Performed extensive data analysis of company's pricing to develop a demand curve, allowing company to understand its price elasticity.
· Worked within the framework of Project principals and prepare an Action plan and assist with personal time to time to reach the expected goal of the Project
· Establish rapport with delinquent clients to successfully complete the allotted tasks
· Identified and terminated excessive gaps in programme implementation part
· Strengthen the Physical and Financial Reporting system and validating exercise is to be carried out once in a quarter to tally the performance with the expenditure of each component. This innovative approach is appreciated by various Organizational Management.

ACHIEVEMENTS

· Excellent Performance shown for optimum utilization of the Staff capacities and the allotted funds and existing unbudget resources for timely reaching the allotted targets. 
· Appreciated the higher authority in upgrading the skills and knowledge of the staff on updated techniques and some of my innovative approaches are replicated in other projects of the organizations. 
National Level Trainings on Financial Management
· One Week Training on Project Management Techniques in REEDS CHAHA Project
· Advanced techniques in Soft ware Application to upgrade the capacities of the co Staff
· Project orientation for 5 days on each assignment for better understanding and effective planning and monitoring of the project activities and its performance.  
INTERPERSONALSKILL
· Ability to rapidly build relationship and set up trust.
· I can able to manage Time.

· Ability to accept constructive feedback
· Able to give good communication in English, Hindi and Telugu.
SOCIAL PERSPECTIVE
· I was Involved in various Government Programmes especially JANMABHOOMI MAA VURU, and Swatcha Bharath Campaigns.
· Community Mobilization and Active participation in all National Health Campaigns like World AIDS Day, Pulse Polio, MR Campaign, Maternal and Child Health Campaigns etc., 

· Recognised my initiative efforts By District AIDS Control society and the REEDS Management and awarded me as Best Service Provider in REEDS CHAHA Project for timely reaching more than 100% in allotted targets.
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