SUBRATA CHAKRABORTY

e-mail:chakraborty.subrata26@gmail.com
Mobile Phone: +91-08431864460/8660888173

An enterprising professional targeting challenging assignment in Supply Chain Management/Warehouse in FMCG industry with an organisation of repute

Location Preference: Bengaluru
	Core Competencies

Warehouse Management 
Freight Management 
Team Management & Development 
                Housekeeping & Safety 
Physical Inventory & Stock Control

MIS Report 


	
	PRESENT :RSM ENTERPRISE FROM 1ST APRIL 2019 
· Give inputs for planning of freight & implementation of plan as per the budget and continuously strive for cost reduction and operational efficiency .
· Supervision of incoming and outgoing stocks into the warehouse .
· Responsible to check and Maintaining complete records like POD ,Stock Inward copy ,Stock outward Register ,credit note ,debit note ,warehouse inoice copy etc 
· Proper storing as per stacking norms .
· Screeing the challans and forming Route for Transportation 
· Requisition for vehicles accordingly and coordination with Transporters for the same 
· Verifying Delivery address, phone no for individual customers and verifying any commitments given to individual customers and dealers.
· Timely MIS Relating to Logistics 
· To Guide Team Members for logistics processes to achieve operational excellence .
· Coordination & Communication with Dealers and Division regarding dispatches .
· Maintaining Service levels through order to dispatch time ,productivity improvement and effective implementation of technologies .
· Ensuring Good Housekeeping and adherence to safety norms in the warehouse .



Organisational Experience

VIP Industries Ltd., Bengaluru as Commercial Warehouse In charge Since 2nd February 2018 to 5th February 2019
Key Result Areas:
Warehouse Operations: 
· Despatch efficiency: To ensure delivery of billed material as per the agreed SLA for CSD, Modern Trade, GT, RT and Others
· Ensure SLA Report is sent to CM, RM and BCH once every week.
· Unloading of vehicles:- as per guidelines and accurate preparation of MIGO in SAP. Vehicle reported by 11.00 am to be unloaded on the same day.
· Stock arrangement:- to be stacked Channel-wise, Division-wise, Brand-wise, Range wise, Colour-wise with the name of the SKU and Colour sticker visible for easy identification by the picker at the time of dispatch of stocks.
· WMS implementation with Trip Sheet and 100% POD updation
Physical Stock Count
· Stock Audit : To be conducted twice a year. Net variance should not be more than (+)/(-) 20 pieces and gross variance should not be more than 1% of Total stock value.
· Accounting for Goods Return:-   To inspect all GRN Stocks and ensure the following on a regular basis as per our sales return policy in coordination with  service mechanic
A)To update and keep LR register’s for all GRN returns

B)Credit note to be raised within 2 days of receipt of stocks.
C)To call for the stocks from the transporters Godown within 3 days.
· Financial Control:- To ensure that Godown expenses are within the Budgeted Values and to reduce Freight expenses below budget values.
· Reduce Sales Returns through strict implementation as per SAP and proper control
Operational:-
· Godown Hygine is to be maintained with proper pathways.
              a)Fire Extinguisher to be placed at proper place for easy access and refilling to be done at the time of expiry.
              b) to ensure loose pieces not kept in open condition.
              c) All sales return should be checked with reason for returns.
              d) to ensure upkeep of records.
· Monthly clearance of SL/HL defectives with prior sanction.
· Reconciliation of STSH / STEX transaction and ensure the posting of the same on a month to month basis after obtaining approval.
Highlights:
· Improved picking accuracy through direct management and coaching of warehouse members resulting in a reduction of quality assurance employees
· Redesigned layout of warehouse and trade sales area, resulting in easier picking, stock liquidation and an increase in warehouse productivity

· Complied with state, and local warehousing, material managing, and shipping requirements by studying existing and new legislation; enforced adherence to requirements and advised the  management on needed actions

· Brought a reduction of warehouse transport costs by over 20% on volume basis by changing the charging method, delivery cycle and by maximizing truck loads previously under utilized

· Managed customer service operations; ensured customer delight by achieving delivery & quality service in the shortest possible time 

Previous Experience

Saj Food Products Pvt. Ltd., Kolkata as Senior Supply Chain Officer



Aug’12-Jan’18

Key Result Areas:

· Administered warehouse cost management, selection of warehouses, negotiation of C&F expenses

· Finalised and monitored exact transit time from depot to RDS/Super Point; followed up to ensure proper tagging of part/low quantity stock

· Supervised& obtained timely delivery of materials at favourable terms to ensure smooth operations

· Built and maintained vendor relations; evaluated their performance, managed buyer processes, analysed reports

Whirlpool of India Ltd., Guwahati as C & F Warehouse Executive



Feb’10-Aug’12








IT Skills

Operating Systems:

Windows 7, 8, 10

Packages:

MS Office (Word, Excel, PowerPoint)


Academic details

· PGP (Retail Marketing) from Indira Institute of Management, Pune, 2008; secured 64% 

· B.Com. from KK Wagh College of Commerce, Pune University, 2006; secured 63 %


· 12th from HAL College, Nasik, Maharashtra Board, 2003; secured 68.17%


Personal Details

Date of Birth: 

30th March, 1985

Languages Known: 
English, Hindi, Bengali & Marathi
Address: 
S/o Aruna Chakraborty, Road No.1, Near Ward Office-25, Surjapara, Arundhuti Nagar-799003
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