Rupesh Onkarrao Ghume.







More than 16 years’ experience in the areas of stores activities, inventory control, all material movement National Operation, Network design, route scheduling, Transportation and Logistics

9/20, Tuljai Nagar,Chandra house Soc. 


Mob No.: - 07600098537
 Near Umred Road,Amma Dargah road


Email: - rupesh.ghume@gmail.com
Nagpur- 440034.


Job Objective: -   Seeking to serve at managerial position in Material & Operations through ERP&SAP with value driven organization to achieve professional excellence while making optimum Utilization of my knowledge and skills and to acquire job satisfaction.
PROFESSIONAL STRENTHS: -
· Knowledge of standard management methods, policies, procedures and logistic readiness.
· Wide Experience in Managing Team of Store and assistance to serve internal and external customers.

· Commercially and operationally minded, Able to inspire store staff to keep ahead of the competition.

· Good presentation skills, with the ability to gain commitment from employee groups.
· Ability to negotiate contracts and manage various projects.

· Good knowledge of SAP
· Basic knowledge of computer applications.

· And Well versed to work on other software & MS office
Achievement & Awards: -     
· In December’13 awarded by the BRAVO ZULU award for achieving the highest performance of arrival & departure and keenly monitoring the line haul cost for all India.
· In February-15 again awarded by the BRAVO ZULU for significant contribution to support several operations related initiatives and process adherence.
EXPERIENCE: -


FedEx Express Transportation& Supply Chain Services (India) Pvt Ltd. 
Nagpur.

06 March’2017 to till Date      
      Current Job Profile: - Operations-Team Leader

Key Accountabilities: -
· Pre- Planning and organizing resources to avoid failures. 

· Insure availability of vehicle in hub to smooth movement of routes vehicles.
· Manage the fleet operations for company own vehicles. 

· Coordinate with Market vendor to hire extra vehicle to clear spill over or bulk media.

· Negotiate with vendors on prices and convey for lowest rate. 

· Develop new vehicle supplier to minimize the single dependency.
· Monitoring Statutory paper work for movement of high value shipments. 
· Control on DEPS by regular monitoring, follow ups and initiating necessary and immediate actions.
· Cost and revenue analysis of market vehicle, analysis on market cost Vs own cost.
· Provides development activities and assignments & encourages within work group.

· Managing different groups through shift rotations, managing a standard remote operation.
· Other activity- Results Focus, Team Alignment & Employee Development

Different roles and locations held in FedEx Express Transportation& Supply Chain Services (India) Pvt Ltd. 
· Vadodara Gujarat.

01 March’2015 to 10 Nov’2017     
      Job Profile: - Operations-Team Leader

Key Accountabilities: -
· Handling all above Hub activities.
·  In addition, Manage Pick- Up & Delivery specially B2B customers.

· Mumbai Maharashtra.

06 March’2009 to 28 Feb’2015     
      Job Profile: - Line Haul Coordinator 

Key Accountabilities: -
· vehicles and taken action against loopholes areas and report to the higher management
· Pan India daily monitoring of vehicle capacity utilizations, underutilization vehicles and taken action against loopholes areas and report to the higher management.
· Supports the Senior Manager in the achievement of ongoing operational excellence and the optimal Customer Experience.

· Generating PPT presentation on month ends to review the operations and present to the managements.
· Monitors and measures performance against goals & evaluates progress/results, taking necessary actions to optimize results

M/s Windals Precision Pvt. Ltd.

(A Supplier of Automobile Goods) MIDC ‘Nagpur
Aug’2007 TO March’ 2009                                Job Profile: - Sr. Executive – Stores and Dispatch Planning 

Inbound & Outbound activities: - 
· Space arrangement and inward planning for inbound material.
· Dispatch Planning against the schedule of customers,

· Vehicle arrangement for outbound according to the Load factor.

 Store and Warehouse activities: -
· Managing Store operations team and planning for their daily activity schedule 

· Inventory Management, procurement planning according to the space availability. 

· Good Relationship between Vendors Suppliers and Customers.
· Prompt reporting to the Management according to their requirement.
· A detailed experience for Physical Inventory Cycle Count.
· Faced the Audit requirement on Inventory reconciliation justification. 

Mahindra & Mahindra Ltd, (A project of Exel India Pvt Ltd)



MIDC Nagpur.



       Job Profile: - Executive (Data Operating & Analysis)
March 2005 to August 2007


· Worked for Inbound & Outbound transactions in SAP 4.7.
· Looking after the day to day activities of Stores such as Daily Material Receipts, GRN Preparation & Booking of Consumption and providing Reports to the Unit Head.
· Handle Physical as well as system activities for Storage and Warehousing.

· Proper Job assignments to the team members and review work orders and Invoices. 

· Following Safety Norms and Basic Maintenance material handling practices.
· check and monitor proper accounting of Issues through P.O. / BOM, Issue pass & Material return from Plant
 
Academic Credentials 

· M.B.A. in Operations Management from Sikkim Manipal University, March2014.
· Master degree in art, from ‘Nagpur University, March 2003.
· Graduate in Art faculty from Nagpur University, March 2001.
· H S C passed form Maharashtra State Board, March 1998.

· S S C Passed from Maharashtra State Board, March 1996.
· Diploma in Electrical contractor from Indian technical institute, Mumbai Board.
· Advance Diploma in Computer programming & System Management.   

Personal Information
· Date of Birth:  02nd July 1980.
· Father’s Name:  Shri Onkar Gulabrao Ghume
· Linguistic Proficiency:  English, Hindi & Marathi.
· Marital status: Married

· Religion: Hindu
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