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Summary of Professional Experience:-

Professional Project Manager with more than 8 Years of experience in Project Management, Deployment, Contracts in Installations of Telecom sites under EPC/TSP model, Transmission Lines and Solar Energy sites.
Academic and Professional Attainment:-

Bachelor of Engineering in Electronics and Communication Engineering From Andhra University.

Detailed Professional Experience:-

	1
	Name of the Organization
	From
	To
	Designation/ Responsibilities
	Client/ Project

	i.
	SRI LAXMI GANESH TELESERVICES
	mar 2015
	MAY 2020
	Project Manager


	CLIENT: RJIO, INDUS TOWERS LTD. 

Project : EPC/TSP 

Tower Foundation, Tower Erection and Electrical works installation.

	ii.
	LUPIN TELEPOWER PVT LTD 
Portal: www.lupintele.com

	Feb 2014
	nOV 2014
	Project Manager


	CLIENT : ZTE Telecom , ATC & Reliance JIO 

Project : EPC/TSP

Tower Foundation, Tower Erection and Electrical works installation.

	iii.
	PICOSOFT TECHNOLOGIES PVT LTD
	Nov 2012
	Feb 2014
	Operational Manager
	

	iv.
	KADEVI INDUSTRIES LIMITED www.kadevigroup.com
	Oct 2007
	July 2012
	Assitant Manager –Project co-ordinator
	Project : Tower supply & Installation 

Client: Indus towers Limited, Viom Networks, Vodafone, Essar, and Airtel & L&T. 

SOLAR ENERGY PROJECT

1. Client 
: Solar Semiconductors.   Project Scope: Capacity of the Project: 20MW.

TRANSMISSION LINE PROJECT
Project-1 

Customer: Reliance Utility Engineers Private Limited. 

Capacity of the Project
: 400KV Quad Transmission Line of 65 KMs.




Project-2
Capacity of the Project
: 220KV Double circuit 35 KMs.


Roles & Responsibilities:-
· Help in strategic planning, management control and operational control.
· SPOC to Client. 

· Provide operational data for planning, scheduling and control, and help in decision-making at the operation level. 

· Help in short term planning, target setting and controlling the project implementation. 

· Information generation, communication, problem identification and help in the process decision-making.  

· Track projects implementation to maintain a real-time picture of project status. Monitor the progress of project implementation and deliverables. 

· Drive continuous improvement in project deliveries. Measure and analyze deliveries and performance across project.  


· Manage key Stakeholders for smooth integration and project implementation. 

· Identify, track, manage, and communicate risks and issues with stakeholders and senior management 

· Facilitate early identification of issues and risks. 

· Planning, designing and implementing an overall risk management process. 

· Identify possible risks; undertake risk assessment and evaluation, involving analyzing risks as well as identifying, describing and estimating the risks affecting the project implementation. 

· Conducting audits of compliance to standards. 

· Monitor areas of significant risk in conjunction with the Field Team and escalate project issues for resolution. 

· Undertake process improvement

· Ensuring EHS (Environmental, Health and Safety) compliance at the time of installation works from the field.
· Updating of daily MIS (Management Information System) submission to Top Management periodically.
Computer Skills:-
OS/NOS/Environment    
: MS DOS, WINDOWS XP/2000/98.  

MS Office Tools      
              : Excel,  DOC and PPT 
Software Languages 

: C, C++.
Soft ware Concepts

: SDLC & STLC Life Cycles. 
Skills & Strengths:-

· Resourceful self-starter and fast learning ability.
· Strong Written and Oral skills.

· Must able to learn, Understand, Analyze and apply new Methodologies.

· Ability to effectively prioritize and execute tasks in a high-pressure environment under crucial work conditions.

· Strong Communication and interpersonal skills. 
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