Tridip Dewan.                                                                            
Malow Ali | Jorhat- 785001 | Assam | Mobile: 8638892110

tridip.dewan@gmail.com | https://www.linkedin.com/in/tridip-dewan/
Sales and Marketing | Used Cars | Auto Ancillary
B.A graduate with additional diploma in sales and marketing management (PGDSM), with more than 19 years of experience spanning sales and marketing, auto ancillary, not for profit sector, telecom and airline industry, driving strategic planning, process design, development and implementation, monitoring and evaluation, budget control and capacity building. Performing well in high-pressure and competitive environment and market. Enthusiastic achiever with solid background in sales and marketing, leadership management, team building and customer service specialist. Committed to improving the quality of life both on the individual and social level.
CORE COMPETENCIES AND ACHIEVEMENTS.
· Sales and Marketing. Executing the sales and marketing process of the group for new car retail and used cars and auto-ancillary business
Used car business jumped to 27% growth YOY 16/17-17/18 with strategic planning and new resources implementation and network expansion
Developed and executed local marketing strategy including special event promotions resulting in a 12% and 5% sales lift of the 2 main outlets
· Employee Volunteerism. Proactively driving employee volunteerism across multiple cities and outlets to provide employee with a sense of pride and passion in both the company they work for and the work they do. Internal communications with team members to motivate and energize/train them for better performance and incremental sales revenue
· Monitoring and Evaluation. Working closely with sales manager and team leaders to drive the KRA’s, revitalize monitoring and evaluation process to track measurable sales outcomes and revenue generation. Review performance of outlet on weekly/monthly/quarterly and YOY with a growth target of 15-20%
· Keen attention to detail. Reliable and diligent. Can handle any challenge, ability to remain calm and stay focused. Prefer to lead from the front by setting example and foster team spirit
· System utilization and technology skills. Proficient in use of Windows and well versed in MS Office Suite (Word, Excel and PowerPoint). ANC (Advanced Networking in Computers). Creating proposals and quotations and maintaining email etiquettes
PROFESSIONAL EXPERIENCE

General Manager- Sales and Marketing, Anamika Motors group


Sep’2016 – Jan’2019.
· Plan and achieve sales volume and market share 
· Forecast demand to ensure stock availability at all outlets
· Ensure availability of working capital to achieve plans for all outlets
· Create promotional budget with clear objective of volume generation
· Evaluate effectiveness of activities and make periodic modifications/alterations
· Conduct field visit with sales manager and provide mentorship
· Identification and evaluation of potential corporates and customer requirement
· Capacity building of team members for better performance
· Conduct performance evaluation of outlets with on weekly/monthly/quarterly and YOY with a set growth target of 15-20%
· Conduct monthly area review meetings with team
· Maintaining relationships with clients understanding their needs, and anticipating new marketing opportunities
· Staying abreast with relevant advancement in the industry and maintaining personal and professional networks
· Promoting the company's brands and launching new products in the market
District In charge-Emergency Services, GVK EMRI-108



Nov’2008-Jun’2016.
· Training, mentoring, coaching and motivating employees to achieve organizational goal

· Branding and promotion of 108 emergency services in schools and colleges
· Coordinating with district administration, and health department, police and fire department for smooth functioning of the emergency operations
· Maintaining healthy public relations with different stake holders
· Handling media relationships
· Vendor management and negotiation, fleet management
Outbound Manager, Vodafone Essar Spacetel




Mar’2008-Oct’2008.

· Oversight of outbound activities and processes and derivation and implementation of improved approaches 
· Cooperation with the customer support team and provision of advice in sales related issues
· Creation of plans and schedules to accomplish objectives in order to maintain TAT(Turn Around Time) 

· Presentation of current products or VAS services to customers
· Plan and monitor departmental operations to ensure that all work requirements and customer needs are met
· Handling outbound and dealership helpline for Assam and North East
Sales Executive-Jet Airways (I) Ltd.





Feb’2007-Mar’2008.
· Managing travel agents and corporates to ensure revenue growth
· Develop and maintain relationships with key business accounts 

· Optimizing yields to ensure better seat utilization
· Handling corporate events and marketing activities

· Represent the airline in different trade events and maintaining client relationship
· Meeting and greet JP members for their feedbacks and troubleshooting issues
Customer Service Agent-Jet Airways (I) Ltd.




Sep’1999-Feb’2007.

· Handling airport functions, reservation and ticketing and cargo, tele sales
TRAINING AND EDUCATION
Customer Service Excellence, Telephone Etiquette, Basic life support training

Post Graduate Diploma in Sales and Marketing (PGDSM) from NIS Mumbai, a division of NIIT in 1998
Advance networking in computers from NIIT Jorhat
Bachelor’s Degree in Arts from Mariani College. Jorhat, Dibrugarh University 1991-1995
Higher Secondary from Mariani College. Jorhat, Dibrugarh University 1989-1991


High School Leaving Certificate from Mahadev Agarwalla Higher Secondary School. Jorhat 1989
