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As a Manager | am responsible for the
full range of activities which ensures
the operational effectiveness and
excellence of the company Planning,
Organizing, Leading & Controlling etc.

SKILLS:

Logistic Operations Expert
Good Communication Skills
Problem Solving
Motivator, Public Speaker
Conflict Resolution

Languages:
e English (Professional)

e Hindi (Professional)

e Marathi (Native)

VAIBHAV LOLGE

Manager

4+ Years’ Experience as a Manager

Experienced Manager worked with FLIPKART & SNAPDEAL excellent reputation
for resolving problems in Logistics, improving customer satisfaction, & driving overall
operational improvements. Consistently saved costs while increasing profile. Driven
by strong work ethics & welcoming personality. Expert in shipment tracking and
proactive member of high-performance team managing across smatrt cities of
Maharashtra. Seeking for promising career opportunities matching with my profile
and experience.

Professional Skills:

e Shopping & Receiving e Team Building.

e Workforce training e Conflict resolution.

e Process improvement ¢ Inventory management.

e Team management. e Project organization

e Problem Solving e Shipment Tracking
Experience:

Manager in Grab (Grab a Grub services Pvt. Ltd)
Period: Jan’2021 —April’2021
Roles & Responsibilities:
e Arrange Delivery associates and fulfil the gap.
e Morning huddle call with all Team members and issue resolution.
e Directing, optimizing & coordinating full order cycle.
e  Keep track of quality, quantity, stock levels, delivery times, transport costs &
efficiency.
e Arrange warehouse, catalog goods, plan routes & process shipments.
e Resolve any arising problems or complaints.

Hub Incharge (Manager) in Snapdeal (Deputed by Connect India Pvt. Ltd.)
Period: Feb’2021 —Sep’2021
Roles & Responsibilities:
e Daily Organize & Distribute/Allocate Runship to delivery boys, also track their
delivery status. collect cash and return shipment
e Daily Successfully handling 600+ shipment loads & 80% of FDDS.
e Daily / Weekly report like- FDDS report, Overall Performance Report, Cash
Summary Report, Stock Tally Reports, and Inventory Management etc.
e Conducting market research through industry contacts, publications, trade events
and tracking business news to identify ideas for growth
e  Present the Market SWOT Analysis for future shipments in Weekly/Monthly
regional meetings it helps to analyze & create Market Progress Report for Top
Management about marketplace and competitor activity.
e  Evaluated supplies & product inventory to check for quality & quantity issues &
returned unacceptable materials to vendors to replacements or refunds.
e To examine incoming shipments to verify quality & quantity & returned
unacceptable items to suppliers for refund or replacement.
e Recognized defective materials and reported issues to management to facilities
prompt resolution.
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e To submit Cluster Level Weekly / Monthly / Quarterly/ Half Yearly Market Analysis
using logistic/ERP Software’s and Stock Management tools.

e Looking after gamut of responsibilities like Employee Retention and Engagement,
Public Relations, Training & Development.

e Communicate and coordinate with different departments and think analytically to

make appropriate decisions.

Interests: e To Maintain the mission and values of the company, and leading team members to

complete tasks that bring them closer to the achievement of those goals.

e Net Surfing

Hub Incharge (Team Lead) in Snapdeal (Deputed by Onebridge Pvt. Ltd.)
¢ Travelling Period: Mar’2020 - Jan’2021
Roles & Responsibilities:
e  Conduct Daily department meetings to ensure employees maintain a high standard
of customer service.

e Reading

e  Review daily and weekly department performance reports for any irregularities.
e Conducted inspections to ensure staff compliance to industry safety standards.
e Maintained employee schedule and assigned tasks.

e Reconciled credit totals and submitted daily reports.

e Discuss daily issues in daily morning hurdles and resolve it in that same day.

Team lead in Flipkart (Deputed by Instakart Pvt. Ltd.)
Period: Dec’2017 — Jan’2020
Roles & Responsibilities:
e  Supervised a team of 65 team members in the replenishment of store assets
e Met year ending inventory goals and shortage goals during tenure as Logistics
Executive Team Leader
e  Daily Progress Report
e Have an experience of 8000+ work load.
e Have an experience of 50+ plus staff handling.

® Have good experience of team work with team leads.

TECHNICAL SKILLS

e  Operating System: Windows 10

e MS Office (Expert in Excel)

e  WebEx

e Instakart (ERP-Shipment Tracking, Labeling etc.)
e Google forms

EDUCATIONAL DETAILS:

2014-2015
Higher Secondary Certificate (Govt college of arts and Science, Aurangabad) with 53.8%

2013-2014
State Secondary Certificate (Godavari Public School) with 70.41%

PERSONAL DETAILS:

Name : Vaibhav Lolge

DOB : 02.02.1998

Marital Status: Unmarried

Address :N-12, G-163, Swami Vivekananda Nagar
Hudco, Aurangabad - 431003







