SUBRATA KUMAR DAS 

                                              
Mobile: 9243191101 E-Mail: subkdas@gmail.com    linkedin.com/in/subrata-das-86503926
Open to relocation Nationwide

SYNOPSIS

A Professional with 27 years of experience in the areas of General Management,Branch Administration,Operations,Sales.Proven track record of sticking to objectives and making optimum utilization of available resources towards the accomplishment of overall corporate goals.
Experience in monitoring operations and maintaining long-term customer relationship through the provision of high quality service.Comprehensive experience in cementing healthy relationship with the clients for generating Sales and revenue and leading workforce towards accomplishing business and corporate goals.Possess  excellent interpersonal, communication & organizational skills.
KEY SKILLS 
- Heading Branch/Unit




            - Profit and Loss Management 
- Sales,Marketing Management

                                            - Strategic Planning
- General Management




            - Facility Management

- Public Relations                                                                                             - Negotiation

- Team Management

                                                            - Budgeting
- Liaison/Coordination                                                                                    - Organisation Skills
- Agency Development                                                                                    - Vendor Management
- Distribution Network




           - Brand promotion/Publicity activities
- Customer Relation Management
                                                           - Office Management


                            
- Reports / Documentation


                               
           - Logistics/Transport
· Setting up and heading complete operations of the unit with key focus on bottom line profitability by ensuring optimal utilization of available resources.

· Identifying new streams for revenue growth and developing marketing plans.

· Conducting product presentation,events & promotional activities for market development & brand visibility. 

· Formulating operating budgets to ensure optimum utilization of available resources towards accomplishments of overall corporate goals.

· Determining financial objectives, preparing & implementing systems, policies & procedures.
· Aligning resources in line with the targets of the unit and performance estimates.

· Defining financial parameters within which branch operations must be executed.

· Leading and monitoring the performance of team members to ensure meeting of individual and organisational targets.
ORGANISATIONAL DETAILS
March 2008 to Janauary 2020 : Senior Manager (Unit Head) in Express Publications (Madurai) Private Limited (THE NEW INDIAN EXPRESS GROUP) ,Last posted in Mangalore 
Key Deliverables
· P&L Responsibility of the Branch.
· Achievement of Sales and Revenue targets of the Branch
· Distributor/Agent hiring and development.
· Liaison with Govt.Departments like Labour Dept.,Inpector of Factories,Municipal Corporation,Electricity and Telecm Service providers.
· Managing dues collections.
· General administration and Facility Management of Branch, 
· Taking care of facilities like Security,House keeping and General maintenance.
· Execute Office Construction Projects and office maintenance.

· Budgeting & Control,Manage Stock of Newsprint,Office Stationary and other items.
· Coordination with corporate administration and other departments.
· Legal matters coordination with Corporate Legal Dept. and Company Advocates.
· Recruitment of Branch Staff.

· Ensuring timely production and despatch.

· Ensuring Annual Maintenance Contract (AMC) for machines and equipments.
· Liaison with Vendors.

· Logistics and transport arrangement.

· Work cross functionally with Sales,Marketing,Editorial,Designing and Production teams.
Key Highlights:

· Worked as Manager/Senior Manager (Unit Head)  and streamlined operations of Vijayawada,Visakahapatnam,Mangalore,Hubli and Shimoga branches in The New Indian Express Group
PREVIOUS ASSIGNMENTS

Aug�98-Mar�08 at �The Samaja�, Sambalpur, Orissa as Branch Manager

(�The Samaja� (Owned by Loksevak Mandal Delhi)is the largest Circulated Oriya Daily Newspaper)

Key Deliverables:
· General Administration and facility Management of  branch office. 
· Achievement of Sales and revenue targets of branch.
· Meeting cost and collection targets of the branch.

· Monitoring receivables and taking follow up action for payment collection.

· Planning and implementing strategies to drive revenue and profitability.

· Liaising work with different Govt. departments for various legal and statutory requirements.

· Accountable for preparation of various reports for management decision making.

· Coordinating with Head office for smooth function of the branch.

· Organizing various meetings from time to time as required by management.

· Timely production and despatch.

· AMC and contract matters for maintenance of various machines.

· Supervision of accounts of Branch and payment of various bills
· Logistics and transport arrangement.
· Responsible for management of Company Guest House.
Key Highlights:

· Completed all the formalities for start of Greenfield project new edition/ press, appointed agencies, developed business and increased circulation by hundred percent within a span of three years. 
Aug�95-Jul�98 at M/s. Trade Wings Limited, Mumbai as Finance Executive - Corporate Finance Section 

Dec�94-Jul�95 at M/s. MERKURI FINEQUITY Services Pvt. Ltd., Mumbai as Executive 
Nov�92-Nov�94 at M/s. Hindustan Motors Ltd., Indore as Commercial Trainee and Senior Assistant (Finance and Accounts)

EDUCATION
· MBA (Finance) from Berhampur University in 1992.

· B.Com (Hons.) from Berhampur University in 1988.

· Diploma in Office Automation from Data-pro Information Technology, Mumbai (Indore Centre) in 1993.

· PGDCA from Orissa Computer Centre, Sambalpur, Orissa in 2007.

TRAININGS ATTENDED
· Two months Practical Training in different areas of Finance and Accounts in Mysore Kirloskar Ltd., Harihar, Karnatak in 1990.

· Prepared a Dissertation Report on Financial Profile of Indian Metals and Ferro Alloys Limited (IMFA), Bhubaneswar.

IT SKILLS
· Proficient with use of Microsoft Word,Excel,Power Point.

PERSONAL DOSSIER
Date of Birth 

20th April, 1968
Address 
Flat No.202,Anmol Arcade,Near Corporation Bank,Ashok Nagar,Mangalore-575006
Languages Known 
English, Hindi and Oriya
