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Professional Summary
· Diligent program manager offering a proven record of success leading all phases of diverse technology projects; Core Skills of Project Management, Certified Scrum Product Owner credential. Java Development background, computer programming and business finance experience.
· Delivered projects on-time, within scope and within budget. Assisted in the definition of project scope and objectives, involving all relevant stakeholders and ensuring technical feasibility.

· Experienced in Microsoft Project, developed detailed project plan to monitor and track progress.
· Excellent communicator; leverage technical, business and financial acumen to communicate effectively with client executives and their respective teams. Communicated to internal resources and third parties/vendors for the flawless execution of projects.

· Expert in agile and waterfall project management methodologies. Known for ability to produce high-quality deliverables that meet or exceed timeline and budgetary targets.
· Led teams across broad technical, financial and business disciplines. Focused teams on business objectives and tracked progress to ensure project milestones were completed on time, on budget and with the desired results.
· Mitigated risk factors through careful analysis of financial and statistical data. Anticipated and managed change effectively in rapidly evolving global business environments.

· Defined processes and tools best suited to each project. Moved between agile and waterfall approaches depending on project specifics and client goals, creating detailed project road maps, plans, schedules and work breakdown structures.

· Technically proficient, highly detail-oriented, and have very strong stakeholder management, people management and portfolio health and wealth management skills. 
Skill Summary

Project Management:
· Custom Software Development

· Database Design 

· Systems Engineering

· System Migrations/Integrations

· Portfolio of Re-Platforming, CoB, hardware, software upgrades and Enterprise wide Implementations
IT Project Lifecycle:

· Requirements Analysis

· ROI Analysis

· Costing & Budgeting

· Project Scheduling/Design/Implementation
· Testing/QA/Rollout/Support/strategic program delivery
Value-Added Leadership:

· Cross-Functional Supervision

· Team Building & Coaching, Mentoring technical and application management teams
· Client Relations & Presentations

· Business & IT Planning

· Vendor Management
· Stakeholder Management

· Portfolio Management, Project Planning, Project management, Web Technologies.
Experience              Virtusa Polaris Pvt. Ltd. – Project Manager                  Pune, India
Oct’13 – Present

· Provide a point of SME knowledge through each stage of the project delivery lifecycle.
· Define user acceptance test criteria and provide support to testers

· Liaise with stakeholders in Front, Middle and Back office to document business and operational processes. Managed L2/L3 team for 8 years, responsible for 24 by 7 production support.
· Support BAU book of work delivering application changes where required.
· Ability to troubleshoot (review, analyze and resolve) production issue including job failure, and able to apply code fix wherever needed.
· Coordinated with various teams including support staff, raised support ticket for all issues, analyze root cause and assist in efficient resolution of all production processes.

· Working Experience in Robotic Process Automation (RPA) using UiPath tool.
· Suggest solutions to Regulatory Reporting issues and facilitate resolution between Compliance and various technology teams

· Exposure to Dodd-Frank, SWIFT MT/MX messages, SEPA, BACS, CHAPS and Faster Payments. 
· Knowledge of GPPSP, Low value and high value payments. Good exposure on ISO 20022 MX Payment message formats. 
· Providing central point of contact through which Technology may work to maintain and prioritize the development backlog. Worked on Product Management, Product life cycle, product planning.
· Strong working experience in settlements, Fx and Derivative products.
· Functional knowledge of Trade Lifecycle and Asset Management.
· Liaise with Business engagement lead for queries and escalations, meet pre-defined delivery SLA, Project Management, People management skills.
· Defined Business Architecture including end to end business flows related to delivery of TTS Payment Services. Working with Technology and other Functional Partners to agree operational, service delivery and systems architecture that supports these flows
· Multifactor Authentication is an additional level of user authentication and security, as per FFIEC guidelines.
· Responsible for supervising the overall service delivered to the business and manage both the risk and strategy to maintain an effective business delivery 

· Experienced in UK payment systems – Bacs, CHAPS, and Faster Payments – which are used by individuals and businesses alike to electronically transfer money ranging from a few pence to millions of pounds
· Detailed knowledge of trade processing and settlement process. 

· Strong understanding of the end-to-end processes in the Confirmations and Settlements, OTC.
· Strong understanding of the changing regulatory environment and its impact on business operations.

· Highly accomplished in Project Management skills, including change management, need assessment, resource planning, issue resolution, communication and reporting to external and internal stakeholders.
May’12- Oct 13             Cybage Software Pvt. Ltd. – Manager                Pune, India
· Prepare executive summaries highlighting key changes impacting Wealth Management

· Serve as project manager for Enterprise system projects with small to medium size and complexity
· Manage product backlog and work daily with the service team to ensure alignment on the vision, goals, and priorities of the product
· Establish short term and mid-term product roadmaps, and be able to communicate data driven time estimates
· Lead requirements gathering effort on initiatives and epics

· Document story details based on the epics after reviewing with development
· Effectively communicate status and escalate issues to project leaders and management team

· Create mockups and works with UX on design and write acceptance criteria

· Be a core contributor during sprint planning and sprint review meetings, as well as participate in other traditional scrum ceremonies
· Identify "lessons learned", recommend "best practices" and adopt changes to prevent recurring issues

· Adapt in performance bench marking across several process areas. 

· Rich experience to help customers realize value with IT investments by creating balanced scorecard, conducting gap analysis.

· Strong communicator during customer interviews to understand business needs and user requirements.

· Knowledge of Credit Risk: Basel I Basel II - 3 pillar approach. Basel Framework.

· Financial Market: Trading, Clearing and Settlement of Securities and Derivatives, OTC, Capital Markets, B2B and B2C e-commerce platform used which enabled bank to offer faster account opening, digital invoice payment and other convenience that B2B buyer enjoyed.

· Adapt in performance bench marking across several process areas.
· Manages team size of 50 resources

· Trained in AWS Architect Solution Professional.

Oct’08 – Apr’12                  Affinion Group - Analyst              Columbus, Ohio                                           

· As a change management lead, collaborate with the development, testing and release managers

· Provide regular updates to management in technology, middle office & front office

· Build close working relationships within engineering, development and testing teams to ensure smooth transition of products and information

· Work with test team to develop system integration test scripts and ensure the testing results correspond to the business expectations

· Work independently with users to define concepts and under direction of project managers
· Working knowledge of Liquidity Management solution (LMS) delivery management
· Skilled in microservices, cloud and DevOps
· Provided services like hiring, coaching and forming strong delivery teams. 
· Partners with Development leads to identify opportunities for better collaboration and process improvements
· Makes business process improvement recommendations.
· Release Management of Siebel Releases. There were new requirements, enhancements, change request and defects related support works tickets.
· Was involved in the projects from initial phase, provided feedback, and helped in requirement capture and fine tuning of BRDs.

· Prepared Functional requirement documents. Provided solutions for various complex requirements.

· Used Toad to analyses the Siebel data base, billing system and Global assets registration systems.
· Used UNIX, WinSCP to test Java Interface with Siebel and remote machine access.

· Validated UK, Germany, France, Italy and Spain Bank websites from end to end.

· Leaded daily triage meetings and supported UAT meetings during UAT phase.

· Prepared documentations for various processes flows for each client and shared with everyone via SharePoint.

· Worked directly with BAs, SAs, Developers and Client, Product Team.

· Participated in Solution/Design approval meetings with Solution architects and Business Analysts.
· Subject Matter Expert on various Projects Process flows.

· Managed team size of 25 resources.

Jun’07-Jun’08                                   Accenture – Lead Analyst                         Pune, India
· Heading the team of 4 Senior System Engineers and 3 Assistant System Engineers.
· Worked on UK Faster Payments applications to allow Retail Customers to send eligible payments via the Faster Payments System. Eligible payments will be sent via FP hub & Gateway. The FP Gateway will then route the payments to the payee bank. When the payee bank receives payments a response will be returned via FPS Gateway and FP Hub.
· A new View Payment Status function will make FPS responses available to customers. Payments that do not meet the specified Faster Payment criteria will be sent via the existing BACS route.
· The key requirements of this service are the elimination of “Float” (presently obtained from Standing Order and Retail 3 day payments) and the implementation of a Faster Payments Scheme. The banking industry, via APACS, agreed that the new Faster Payment Scheme would follow an industry standard Near Real Time model.

· Studied  Business requirement documents, prepared functional specification

Documents and Design documents and use case design documents.

· Identified gaps in the requirement by doing feasibility checks and highlighted to business and help in fine tuning of requirements.

· Provided walkthrough to the business stakeholders, DEV, SIT and UAT teams.

· Given Presentation to Onshore (UK) Client to ensure solution feasibility and proof of concept.
· Arranged and coordinated daily conference calls with onshore to communicate current issues and status.

· Delegated the work in team and got reports on daily basis.

· Helped the team to understand the business requirement and educated them with the tools required to work on project.

· Experience in creating the Loadrunner script, prepare the scenario for load testing.

· Written Korn Shell Scripts to automate the Test Scripts to work in time constraints schedule and with more accuracy and efficiency. 

· Made Project Induction Pack for the new Joiners who are joining the project at latter stage and have no knowledge about the project.
· Used VSS for version controlling of all the test related documents.

· Worked with informatica and AS/400

· Managed various Change requests with Change Management tool.
· Managed team size of 20 resources.

 Sept’06-May’07                           Experian – Sr. Analyst                          Irvine, California
In Experian I was involved in preparing Functional requirement documents and testing of web and database layer.
I worked under various projects like Accelerated content, Manhattan (credit secure and business credit secure), NY Insurance, Homecoming, Enlist and Cornhusker. Experian is a credit bureau which has collaboration with other companies such as American express and Equifax and Transunion. Enlist is their billing system which communicates with Experian and American Express in both the ways. The system pulls credit report of a customer from these three bureaus and provides daily, monthly, quarterly and annual alerts to the customer to notify when there is a change in their credit history or whenever their SSN is used by someone. It provide consumers quick, easy, and inexpensive access 

to their credit histories. It is now the leading provider of online consumer credit reports and scores, credit monitoring products, and other credit-related information. It has prominent partnerships with sites such as Yahoo!, MSN, AOL, E-LOAN, Quicken, and other top companies.
Responsibilities:

· Analysis of Business requirement documents, feasibility and Gap analysis.

· Documented functional specification and solution design documents...
· Designed Business requirement documents, Functional specification

Documents and Design documents.

· Generated scripts in for Functional and Regression pack.

· Involved in validation of Page content, field validation, billing process, hyperlinks, pixel contents, Web Page Document size and error messaging.

· Used various proprietary tools like 13 users, combo tool, and Alert tool, Manhattan test tool for ageing the membership, generating alerts and filling the web pages.
· Used Build Tracking Tool for updating the status of the bugs.

· Queried SQL server as a part of backend testing.

· Used Mercury Topaz to monitor the performance applications, receive alerts when issues arise, identify problems and diagnose their cause.

· Performed Cross Browser validation under project IE7.0 certification.

· Attended Projects, and QA meetings along with daily scrub, and daily launch meetings. 

· Logged and tracked defects in Track Record and Serena Team Track.

· Leaded a group of 6 Jr analysts.

· Environment: Rational Robot , QTP, Outlook Express, Windows XP, VB,C #, .net, SQL server, Biztalk server, Cheetah mail(email marketing), Remote desktop connection (Service monitor), HP Project Portfolio Management tool, Mercury Topaz.
· Team size 12

April’06-Sept’06                             Thales Navigation- Analyst

                San Dimas, California




 I was involved in multiple projects like MRM760, MRM 800, MRM 860T,

 MRM 3000T, MRM2000, Explorist.These are the Global Positioning Devices used for car navigation, Marine, Outdoors, Offroad, hiking, biking etc. Involved in automation as well manual testing of these units. These devices are compatible with map databases of several countries like USA,Canada,UK,France.MRM800T,MRM860T,MRM3000T,MRM2000T also have Traffic kit which gives live alert about the slow traffic on freeways, accident, lane reduction, road construction, weather condition etc. Explorist is really useful for the people who are interested in hiking,biking,tracking,fishing,hunting.MRM800,860T,MRM3000T are also have music player and picture viewer applications. So the GPS devices can be used for storing and playing music as well as viewing the pictures.
Responsibilities:

· Prepared Business requirement documents and Functional requirement documents, wire frames and use cases.

· Involved in Integration, Functional, Smoke/Sanity, Regression, System, Performance, User acceptance validation.
· Study of project requirement documents, project specification documents and design documents.

· Designed use cases and project Plans.

· Generated scripts in QTP for Regression Testing of PC Application tools.

· Logged and tracked defects in Rational Clear Quest and Clear Case.

· Used Active sync and Magellan Roadmate Explorer for connecting and exploring the applications and programs in the GPS devices.

· Used Remote control Display for capturing the images of the device as a part of Automation Testing.

· Designed VB script program which calls dll written in VC++ which convert png images to tif. By which text information is used wisely for Automation testing.

· Validated MRM3000T which support Bluetooth. It can be paired with the phone via Bluetooth. Then the GPS unit can be used for calling, receiving the calls.
· Environment: Test Director, Rational Clear Quest and Clear Case, QTP, Outlook Express, Windows XP, VC++, Remote Control Display, Active Sync, Magellan Roadmate Explorer, Clarity.

 Dec’04-Nov’05                    Wells Fargo CA- Analyst


                 Chino, California

 

In Wells Fargo & Co. I was involved in multiple projects like Default Mortgage Services eForm, HTTPS Whole site. I was involved in manual testing of these projects. HTTPS Whole Site project was a project to make the Wells Fargo public site secure and the Default Mortgage Services eForm project was to help customers with debt to make monthly payments with the plan laid out by a representative.

Responsibilities:

· Involved in Business requirements walkthrough with the project manager, dev manager and QA manager.

· Reviewed the BR’s document and prepared functional requirements documents.

· Involved in manual testing of various projects which involved Page Content and UI testing, field validations, horse shoe testing and error messaging.

· Compared the Database logs with the Test Data as a part of Backend testing. 

· Also performed Cross Browser/Platform compatibility testing, ADA Compliance testing and Cross-Site Scripting testing.

· Logged and tracked the defects using Rational Clear Quest and Rational Clear DDTS.

· Created a Test Repository by uploading the Test Plan and Test Cases to Test Director.

· Generated defect reports and charts using Rational Clear Quest.

· Environment: Test Director, Rational Clear Quest and DDTS, Infocus, Windows XP, Oracle, Weblogic, ATG Dynamo Application Framework, J2EE.

Sep’03 – Nov’04                     Quantros Inc. - Analyst
                                                 Chino, California


          

Worked as a BA to documents functional requirements and test the application developed for hospitals to report the events that occur in the hospital like patient related, employee related and visitor related. Based on the reports generated by the hospitals, the external agencies provide the aid to the hospitals.

Responsibilities:

· Prepared Functional requirement documents, wire frames and uses cases.

· Performed Manual Testing of the application before starting the automation testing.

· Created Test Plans in Test Director’s Test Plan module and the Test Cases in Test lab module of Test Director for manual testing.

· Performed positive testing, negative testing, boundary value testing and database testing. 

· Used SQL extensively for database testing using TOAD.

· Used Flat File, Excel File and Database for data driven testing.

· Worked closely with the developers to understand the functionality and also for bugs.

· Involved in bug triage meetings with developers and testers.

· Automated the application for Regression Testing using Winrunner. Used GUI Map Editor to capture the objects and also used GUI Spy to view the properties of the test objects and methods at run time using Winrunner.

· Inserted several checkpoints like GUI Checkpoints, Database Checkpoints, Bitmap Checkpoints and Synchronization Checkpoints in the Test Scripts to verify application properties and functionality.
· Performed Defect Tracking and logged defects using the Bugzilla tool and coordinated with the developers to fix the defects.
· Used CVS for version control system for checking in and checking out the files.
· Environment: Winrunner, Test Director, Bugzilla, Windows XP, XML, Javascript, JSP, Servlets, Weblogic, CVS, Oracle, TOAD, Internet Explorer.
July’02-Aug’03                        Bank of America-Analyst

                 Chino, California
This project was to convert the existing mortgage Loan Origination System (LOS) from manual to online. Instantly the customer was able to connect to Credit Bureau, Underwriters, Lenders, Loan Processors, Calculate monthly mortgage payments using Mortgage Calculator, get Pre Qualified and Pre Approved in matter of minutes.

Responsibilities:

· Documented Function requirement documents.
· Expert understanding of the business process and verified the functional aspect as per the   Business Process.

· Writing Test Plans and Test Cases in TestDirector for the Functional, Integration, end-to-end, Usability.

· Performed Data Verification by querying the database using SQL queries.

· Automated the application for Functional Testing using Quick Test Pro. Used Object Repository to capture the objects of the application. Also used Object Spy to view the properties of the object at run time using Quick Test Pro.

· Used Data Table of Quick Test Pro for data driven testing.

· Inserted several checkpoints like Standard Checkpoints, Text Checkpoints, Text Area Checkpoints, Database Checkpoints, Bitmap Checkpoints and Synchronization Checkpoints in the Test Scripts to verify application properties and functionality.
· Captured the run time data into the data table by using Output Value feature of Quick Test Pro.
· Environment: Quick Test Pro, Test Director, Windows 2000, C++, Perl, HTML, Oracle.
MS Access database, Visual Basic, XML, COM, Mercury, Winrunner, Test Director, LoadRunner.

EDUCATION            NAGPUR UNIVERSITY                       Bachelor’s Degree in Computer Science
SKILLS
· Excellent verbal and written communication skills and the ability to interact professionally with a diverse group, managers, users, and subject matter experts

· Strong written communication skills with knowledge of Voice a Chase style and language

· Responsible for creating, executing and maintaining repeatable tests utilizing HP Quality Center

· Possesses ability to present complex information in an understandable and compelling manner

· Have good understanding of Unix and the ability to monitor and search logs, run scripts and monitor processes

· Detail oriented and able to multi-task

· Confidence and ability with Oracle RDBMS, Knowledge of Java and .NET is

· Have experience in working with the Java Messaging Service (JMS) and have the ability to read and debug Java code

· Familiarity with Oracle, SQL server database and ability to write Oracle queries for data analysis purposes

· Ability to prioritize and manage/run diverse teams
· Ability to lead from front and also act as key team player 
TECHNICAL SKILLS:

	Programming Skills
	C, C++, C#, Java, .Net Framework, Test Script Language, VB Script, Perl, SQABasic, UML, Selenium, RPA using UiPath

	Operating Systems
	Windows XP/95/98/2000, Unix, Linux

	Databases
	Oracle, Microsoft Access, SQL, PL/SQL, SQL server, Siebel CRM

	Web Technologies
	HTML, Javascript, JSP, Servlets, Web API (REST APIs)

	Testing Tools
	Rational Clear Quest, Mercury Interactive: AML,Test Director, WinRunner, Quality Center, Quick Test Pro, Loadrunner, Serena Team Track, Track record, Rational Robot, Web developers toolbar, Jmeter, Soap UI, Coded UI, Web test, Bugzilla, VSTS, Jira, Junit, UiPath

	Tools & Package
	Adobe Acrobat Suite, Microsoft Office Suite, MPP, Support Works.Visio, JIRA, AML, AWS Cloud, ETL, Eagle Product Suites, Charles River, data Science, Big Data

	Networking
	FTP, SFTP,TELNET, Biztalk 


