KUMAR  SUNDARAM	Scrum master / Project Manager 					
Phone :+91-8329621722, +91-9763326714 E-mail :kmrsundaram82@gmail.com

Professional Objective
	
	Looking for work as Scrum master/Project manager/Agile coach   to enhance my overall knowledge And groom myself more competitive and contributive to the IT industry. 

	
	



Experience Summary
	Agile Scrum and project manager who leads teams in tailoring and adopting Agile principles and methodologies. He is an analytical thinker and communicator with outstanding facilitation and conflict resolution skills. Experienced in full lifecycle software development and knowledge of the Agile methodologies like scrum.



Career  Snapshot 

· Certified Scrum Master and result focused professional with more than 13 years of experience in IT industry 
· Over 5 years experience as  Scrum Master 
· Overall 8 years of experience in  software development team 

· Well familiar with various domains such as finance, telecom ,Health care domain ,cards payments-Secure code etc.

· Knowledgeable about software development life cycle (SDLC) that includes specifying and analyzing requirements, release management.

· Specialized in overcoming organizational challenges of transitioning to Agile methodology from traditional project management and development.

· Expert at driving the adoption and enforcement of scrum rules , removing impediments and fostering self-management.

· Capable of delivering large scale software on time by effectively collaborating ,facilitating leading and mentoring multiple Scrum teams .

· Good experience in working with clients, project teams ,designers and managing the creation of user interfaces.

· Solid communication ,collaboration and team building skills with acumen in training and supporting end-users and technical staff to achieve performance objectives.

Academic Qualification
· MBA from symbiosis (SCDL) Pune in CRM.	
· B.E Computer Science. & Engineering from Dayananda Sagar College of engineering.
Bangalore.





Certification
· Certified Scrum Master by Scrum Alliance -CSM
· Certified Advance Scrum Master by Scrum Alliance-ACSM
· PMI-ACP Training and PDU completed by -PMI

		



SKILLS:-
	
	

	Project Management tools
	ALMtools like Jira,Rally and  Service now ,Clarizen 

	Technologies
	Proficient in core Java, Rest full Web Services 

	Automation Tools 
Cloud tool 
ERP 

	Selenium and  java ,Jenkins ,Git,Jbehave,Maven,SOAPUI
Amazon web services 
SAP SD, Oracle apps 



	

	
	



Work Experience
Genpact (June 2019 to August 2020)
Role: Project Manager - Scrum master 
Client: Western Union 
Roles & Responsibilities:
· Enabled sprint planning, daily scrums, retrospectives, stakeholder meetings.
· Maintained focus on product backlog and project timelines with development team. 
· Assisted product owner in backlog management and continuous delivery of features.
· Working with release management team and resource allocation using clarizen tool.
· Manage team members and mentor them on effective delivery and best practices
· Encourage Bring innovation to enhance team inefficiencies and effectiveness
· Provide primary interface and manage relationship with Stakeholders
· Handling scrum call.



Master card (Feb 2015 –May 2018)
Role: Scrum master [PM]
India UID, history server, Directory server 2.0 protocol design and implementation 
For secure code, Biometrics, Auth compliance 
Roles & Responsibilities:
· Enabled sprint planning, daily scrums, retrospectives, stakeholder meetings.
· Maintained focus on product backlog and project timelines with development team. 
· Assisted product owner in backlog management and continuous delivery of features.
· Working with product managers.
· Manage team members and mentor them on effective delivery and best practices
· Encourage Bring innovation to enhance team inefficiencies and effectiveness
· Provide primary interface and manage relationship with Stakeholders
· Handling scrum call .

Accenture (Feb 2010 –Feb 2015)
Role: Scrum Master 
Diebold CPQ  
SFDC and Big machine scripting 
Creation of quote and pricing.

Roles & Responsibilities:

· Enabled sprint planning ,daily scrums, retrospectives, stakeholder meetings.
· Maintained focus on product backlog and project timelines with development team. 
· Assisted product owner  in backlog management and  continuous delivery of features.
· Working with product managers and Release Train Conductors/Engineers. 
· Manage team members and mentor them on effective delivery and best practices
· Encourage Bring innovation to enhance team inefficiencies and effectiveness
· Provide primary interface and manage relationship with Stakeholders
DESCRIPTION:
Client is Canada credit card provider. We are testing the offer fulfillment for the BT transfer. 
Roles & Responsibilities:
· Team handling experience and reviewing peers work
· Handling Client call of regular basis



Pyramid IT (2009 Feb – 2009 May)

DESCRIPTION:
This project deals with the pension of the Hewitt Associates 
This manages the pension of US people
Roles & Responsibilities:
· Execution of Test cases from QC.
· Using data base DB2 and access table for the participant data for testing Purpose.

Wipro Technologies (2006 Oct – 2008 Nov)
SAP Labs -Bangalore [SAP Business by Design]
DESCRIPTION:
          SAP Business by Design is the new ERP product under development by SAP Lab global for SME’S clients which is developed in 3 layers power by net weaver technologies and AP Layers and it is portal based. 

Roles & Responsibilities:
· Understanding business functionality
· conducting functional testing for different business Scenarios for module like SRM, CRM, SCM, HCM, CROSS, PROJECT MANAGEMENT, FOUNDATION.
· Conducting Regression (Accelerator tool and Lixto) testing by executing scripts of different scenario’s of each modules for different portal systems on scheduled basis. 

	STATE STREET FEDERAL BANK
DESCRIPTION:
A large Financial Institutions in US embarked on a strategic IT initiative to do a GL rollout to 17 countries with one global instance hosted in USA. 
Roles & Responsibilities:
· Writing and Execution of Test case for Business concession and execution of test case for the enhancement done during August release.
· ringing the knowledge at offshore and providing KT to the team members on board. 
· Initial drafting of System Test Scenarios/Conditions and Test Cases based on Functional Specification, 
· Project management, handling team of fresher Work allocation tracking and monitoring. Preparing Daily and Weekly Status Report and handling client call


Hindalco Industries ( Sep 2005 -   Oct 2006)
DESCRIPTION:
The client’s application enables calculation of product costing & various analyses with Budget &Actual more effectively than the standard OPM module.
Roles & Responsibilities:
· Study of functional documents or technical documents
· Study of flow-charts created by functional consultant
· Drafting test cases (unit, functional) and test plans
· catering to adhoc change requests or user requests for testing.Testing multiple cycles till production.
· Analyzing database for queries, checks etc. for enhancements made Checking for calculations, report testing and forms.
· Executing test cases created. Reporting and tracking defects in CMS.  Automated Database testing using QTP 8.2



