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jclankipalli@gmail.com, 91-8498809944/22. 
Innovative thinker with broad – based expertise in Training/operations/Functional/PM/ Property or Wealth Management, Tourism, ITELS, Sales, Marketing, HRM, business Development , Training, Fund Raising and Analysis. Worked in Property Management, BPO/KPO, Retail, Health, Education, Realty, Consulting, Manufacturing, FMCG industries. Proven ability to quickly analyze key business drivers and develop strategies to grow the bottom- line.

High-Integrity, energetic leader known for ability to envision and create successful outcomes in complex situations. Diverse industry and functional expertise, with a tenacious commitment to driving sales, profit and market – share growth. Areas of 

Excellences include:

Leading Change                        Developing New Business   Managing the Budgets P&Ls

Redesigning Business Process Positioning Companies        Leading &Developing Teams

Negotiating & Closing Deals    Growing Revenue & profit  Creating winning Business Plans    

Raising Capital                          Forming Strategic Alliances Building Shareholder Value
Executive Highlights.

Build Solid track record of success leading start-ups, turnarounds and rapidly growing companies.

Strategic planning: Turned around under-performing organization by completely changing business model and strategy-grew annual revenues 15% in only 18 months.

Malkolak Knowledge Center R & D: Established 8 centers 
relating to various S&T related subjects, Investments in the range of 200cr for each centre to establish necessary infrastructure operate them for 3-5 years before they become fully self-reliant.
 Transformational change: Reinvigorated Retail Company with declining sales by developing product strategy that drove explosive sales growth.

Business Development & Sales Leadership: Personally closed private and public sector contacts for up to $ 25 m with organizations like Dow, Kodak, Ford, Govt.of AP, HUD.

Corporate Financing: Secured $15 M in equity funding from leading investors such as Blackstone and Angel for Real Estate start-up. Led team to obtain $6M retail funding.

 New Business Start-Up: Established innovative consulting business which grew to 400 clients and $1m in sales within 12 months, and was sold for a profit after 24 months.

 Mergers and Acquisitions: Spearheaded $50M acquisition; conducted due diligence, led negotiations, integrated, integrated operations, and managed strategic relationships through complex technology transition.  
Skills.

A senior level Professional with Twenty One (21+) years of progressive and extensive experience in the IT industry; Highly skilled at Human Resources Management, Business Development, Training and Development, IBM  enterprise management services, Marketing Programs, Project Management and Implementation of large sized projects in Financial Services, Manufacturing, Healthcare, Property, Asset, Equity, Wealth, Insurance, IT and Government arenas with Big 4 consulting and international experience; Proven record of completing and delivering programs and projects on-time within the budget; Extremely results-oriented, quality-driven with a keen desire to work on challenging projects. 

SUMMARY OF WORKING SKILLS: Human Resource Management, Business Development, IBM  enterprise management services, Marketing, Audit, Business Development, IBM  enterprise management services, Marketing Process, Process Automation, System restructuring, Programs Analysis, Risk Assessment, Disaster Recovery, Facilities Management, Management Plan and Strategies, Computer Operations, Technical Support, Cost-Benefit Analysis, Project Management, Salvage & Restoration, Marketing Processes Disaster Recovery Processes (BCP/DRP) tasks - Risk Evaluation and Control, GAP Analysis, NIST Standards, Identify Local State and Federal Requirements, Develop Recovery Strategies, Coordinate, Prepare Emergency Response Plans, Assist with Plan Implementation, Conduct Testing and Exercising of BCP/DRP Plans, BCP Templates, BC Operating Standards, Maintain and Update Plans; Served as a subject matter expert (SME) in BC/DR; Identify critical business functions, acceptable application downtimes, financial loss due to unavailability, establish recovery priorities and inter-dependencies; Recover multiple computer platforms, networks, operating systems and/or applications; Utilize contingency planning software tools; Utilizes Marketing methodology; Participate in vendor contract negotiations; Interface and communicate with senior management of the corporations; Performed other duties as assigned by Senior Management on variety of BC programs and projects and brought in SME expertise to the client’s projects resulting in successful implementations with Good knowledge of Maximo /Yardi Prosystems Global Fx modules, applications and configurations..

Personality: An enthusiastic, high-capacity, creative learner. A builder, developer, writer, teacher and finisher. Result driven dedicated team leader, who can bring to your business additional professionalism, productive ideas, enthusiasm and vast international business exposure. Possess excellent decision-making, client convincing, extremely flexible, sourcing, negotiations, and market research analytical, follow up, administration, communication, interpersonal presentation skills, qualities, Aptitude will be value-added knowledge and skills that will be an asset to any organization. 

Read, speak and write Telugu, English, Hindi, Kannada and Tamil. Grew up speaking Telugu. Extensive living experience in INDIA, USA, CANADA, Netherlands and Germany. Extensive travel in North America, Asia and Europe. Has worked with over 48 nations people.
Employment History:
APPECMA-Vijayawada/Hyderabad.                                                                           

December, 2015 – December, 2018.
Director- Placements, Training, Development 

Head-Corporate Relations/Industry Relations.
As a head of APPECMA (Andhra Pradesh Private Engineering Colleges Management Association) initiated a new trend in industry-education collaboration by initiating partners program, I am invited partners in promoting and participating and sharing the talented resources. I am invited partners who are interested in mutual benefit providing our students with the following areas.

· Internship opportunities

· Industrial experience

· Project participation

· Job opportunities though campus placements

· Training advanced industrial knowledge to our faculty and students

· coordination on behalf of the Managements of Private Engineering Colleges in Andhra Pradesh in making representation to all educational authorities.

· Provided a uniform platform for all its members for uniform prosperity and growth by providing a bench for ‘Campus Placements’, ‘Central Vendor assistance’, ‘e-procurement’, ‘marketing services’ and integration with other service providers.
Fusion Solar Technologies / Farms Private Limited,                                                                           

September, 2014 – November, 2015 --- Chief Operating Officer/ CEO.
· For the last 12 years I have been in senior roles (COO/CEO) in different firms and currently I am working with renewable and Power Transmission and Distribution space in India. While heading these firms, I have executed large format transmission and distribution projects across India. I have to my credit, commissioned over 12 MW of Grid connected solar PV substations.
·  All responsibilities involved in business like Fund Raising, operations, Procurement, head and P&L responsibility. Project Management of large and complex projects is my specialty.  Fusion Solar Farms Solar power generator, which i have been working. Fusion Solar is currently executing two grid connected solar power projects in Telangana State around 10 Mw. 
· Focused on government relations, permissions, PPA, Getting Turnkey EPC projects and internal operations, where we have strong interpersonal skills and operational efficiency. 

· Responsible for tracking progress on critical projects, liaison works with Investors / clients/customers/Governments /Bank Loan/Legal aspects.
· Client Relations, PR, HR Analysis, Vendor Management, Supply chain are under my scope.    
Malkolak Knowledge Centre (R& D) & IHA CONSULTING.                                                                                        
May, 2013 – August, 2014 --- Chief Executive Officer
Malkolak Knowledge Centre, a registered trust based in Hyderabad, established in the year 2005. With a mission to undertake high impact research in different disciplines of Science and Technology, Malkolak endeavours to bring together scientists, academicians and Industrialists on a common platform to focuses on need-based, location- specific and demand-driven innovative research projects. 
· Established 8 centers 
relating to various S&T related subjects, Investments in the range of 200cr for each centre to establish necessary infrastructure operate them for 3-5 years before they become fully self-reliant.
Started up company specializing in consulting, facilitation and mediation services. Selected optimum location, developed design layout and completed build-out. Hired and trained a team of seven capable of handling over 40 projects weekly. Developed marketing plans, collateral and sales plans, and controlled budget.
Grew business from start-up to 400 clients and revenues of $1m in 9 months.

Developed and implemented innovative business concept to address under-served niche market and integrated new model with existing franchise. Delivered products and services on time with 99% customer satisfaction rate by using ISO9002 techniques. Outperformed revenue plan by 30% and hit profitability within 7 months. Worked in the following areas to uplift the organization strength. 
· Identifying  

 HYPERLINK "http://www.netplaces.com/consulting-business/writing-your-business-plan/" Clients, Writing  Business Plan 

· Getting 

 HYPERLINK "http://www.netplaces.com/consulting-business/managing-costs/" Help, Managing Costs, Keeping

 HYPERLINK "http://www.netplaces.com/consulting-business/keeping-good-records/"  Good Records 

· Pricing our Services & Marketing our Services with Advertising and Publicity 

· Working by Priority & Profitability 

· Financial Records & Growing our Business 

· Managing Employees & Managing Business Risk 

· The Future of Consulting Business Outsourcing.

· Market Support. Technology Services.

· Joint Ventures and Collaborations.

· Start-up and turnaround,  project Finance & Sick Unit Rehabilitation. 
· Created policies to promote Innovation agenda for consulting clients

· Designed Innovation and Transformation consultancy

· Corporate Legal Support & Feasibility studies & Project Management services. 

·  Research services to individuals and enterprises. Training in International Best Practices in Project Management. 

· Training in International approaches in Software Development. Training in Soft skills, Employee Development. 
· Defining framework for enhancing quality of PHDs graduates in electronics & IT 
· National and International Seminars, Workshops and Conferences on different themes of topical importance to Industry and Business
· Business consulting service guiding principles are designed to bring greater flexibility in volatile and dynamic markets and contribute to government treasure.

Omsheel Group 
Chief Operating Officer 
                                                          October, 2011 –April, 2013 
Responsibilities:
· Looking after overall operations of HUMLOG Retail Outlets in different locations, analyzed retail chain IBM enterprise management services, marketing. Presented options and made recommendations to management for more cost-effective recovery strategies.

· Communicated progress and plans at appropriate levels of details to all involved groups. 

· Worked in the complete cycle of the Business Development, IBM enterprise management services, marketing processes, loan Origination with customer servicing processes including DADI products Business Development, enterprise management services, and Marketing audits.
· Worked as part of the wider project team within MLIT, contributing to the success of the overall Program organization by ensuring that those components under my own direct responsibility meet the wider requirements and timescales
· Performed GAP analysis by analyzing existing documentation related to major operations and identified critical areas for business Development, IBM enterprise management services, and marketing improvements including implementation of standard operating procedures in Retail, Food and Consulting, 3PL fields.

· Developed and maintained business Development, IBM enterprise management services, Marketing plan to satisfy business, legal and regulatory requirement and also developed the Crisis Management Plan for Senior Leadership.

· Resolved issues of Retail outlets business requirements in supply chain, finance, labor, CRM with the help of SQL Server/Reporting Services tools like E-Retail, POS.

· Plan and all management procedures (scope management, issues management, risk management, metrics collection & reporting).

· Implemented and Institutionalize HR systems and Processes. 

· Ensured talent acquisition, development, Motivation, Retention. 

· Responsible for compensation, payroll and administration and functions. 

· Inculcated performance culture at all levels of employees. 

· Speared head training and development activities across group. 

· Improved employee satisfaction and organizational climate. 

· Managing labs, Purchasing aspects and other account responsibility.
· Laisioning with statuary government wings and ensure statutory compliance.
· Implementation of statutory compliances and statutory audits of all office 

· Advised and assisted in managing the social and political pressures at all outlets. 
· Responsible for defining vision, strategies and or tactics while providing leadership in the design and also motivated team members to follow through on commitments.

J K Properties & Group Companies, CA                                                     Oct. 09 – Oct, 2011 
Sr.Project Manager/ Sr.Business Analyst
Responsibilities:
· Analyzed recovery strategies for Tier I operations sites, presented options and made recommendations to management for more cost-effective recovery strategies.

· Developed and maintained Marketing plan to satisfy business, legal and regulatory requirement and also developed the Crisis Management Plan for Senior Leadership.

· Ensured that project staff adopt with Maximo 6.x., integrating Clarity and employ best project management practices and established proactive partnerships with all key contact groups, which are influential and positive.
· Worked in Maximo and EAM Application and delivered Project end to end Maximo implementations and Integrations in 273 locations of the clients in East and West Coast of USA.
· Developed training, awareness, and testing of BC/DR/EP plans for Corporate Officers and business units and also operational Recovery Checklists for critical business processes.

· Facilitated the update of the Business Development, IBM enterprise management services, marketing plans for IT Infrastructure Teams in Credible Reference able track record in the BNFS sector.
· Assisted in the development of the RFP for Crisis Management Plan Quality Review by outside auditors and also facilitated a site failure Disaster Recovery exercise.

· Worked in developing and leading business Development, IBM  enterprise management services, Marketing planning, internal audits reviews, and management consulting projects at corporate-wide, department, business unit, and technical team levels to facilitate the Business Development, IBM  enterprise management services, Marketing Awareness project.

· Coordinated and executed projects in areas of collecting and analyzing information, developing and running testing, summarizing and presenting results, recommending and tracking actions planned and facilitated Business Development, IBM enterprise management services, marketing exercises for Call Centers and Operations including IT infrastructure.

· Gained broad knowledge of technology infrastructure, systems, data centers, technologies.

· Developed, coordinated, and executed Business Development, IBM  enterprise management services, Marketing, disaster recovery, emergency preparedness, incident management and crisis communication plans for individual clients, business units, departments, and global entities and also Implemented Business Development, IBM  enterprise management services, Marketing tools such as Unifi, Business Development, IBM  enterprise management services, Marketing, Passport 
· Identified risk areas in critical business functions and create standards/templates to ensure objectives are reached consistently throughout organization.

· Formulated detailed documentation of IT Business Development, IBM  enterprise management services, Marketing Management Plan and responsible for all Hunting of Banking, Capital Mkts & Insurance customers
· Developed tests and exercise approaches and system restructuring and process automation
· Prepared and executed testing, training and awareness courses and materials. 

· Conducted risk assessments, Business Development, IBM enterprise management services, Marketing Programs analyses, and advance testing of plans and systems necessary for resumption of business operations after an interruption. 

· Developed and implemented the emergency response program in compliance with State/Fed.

· Recommended mitigation strategies to reduce exposure.

· Worked very closely with HUD Business Development, IBM enterprise management services, marketing audit monthly and quarterly on regular basis on Fraud detection in 278 properties with Healthcare with IT Guidewire Claim Center Policy.
· Worked with VP to provide guidance and assistance to the project team to ensure the successful completion in US capital market in the purchasing power futures trading and order vetting. 
· Conducted boot camps and training internally  and externally for property Managers and regional managers in Leadership activities in the form of assets, accelerators, POCs, POVs      

·  Participated in RFP process in activities like effort estimation, staffing pyramid with PASCAL.
Sri Chaitanya Educational Group 



March, 09 – Oct. 09
C A O/ C E O
Responsibilities:

· Looking after over all administration of the campuses with focus on Non-Teaching areas. 
·  Responsible for HR planning and implementation and Evolved business linked HR Processes. 
· Responsible Implementation of business plans for the Business Development aspects and also managed the budget and work and designed robust performance Management systems with alignment to organizational goal. 
· Employee counseling systems - Communication systems for facilitating two way interactions with employees towards People Management and people development. 
· Plan and all management procedures (scope management, issues management, risk management, metrics collection & reporting).

· Implemented and Institutionalize HR systems and Processes. 

· Ensured talent acquisition, development, Motivation, Retention. 

· Responsible for compensation, payroll and administration and functions. 

· Inculcated performance culture at all levels of employees. 

· Speared head training and development activities across group. 

· Improved employee satisfaction and organizational climate. 

· Managing labs, Purchasing aspects and other account responsibility.
· Laisioning with statuary government wings and ensure statutory compliance.
· Implementation of statutory compliances and statutory audits of all office and campus locations 

· Advised and assisted in managing the social and political pressures at all campuses. 
· Responsible for defining vision, strategies and or tactics while providing leadership in the design and also motivated team members to follow through on commitments.

ICFAITECH,               





Jan. 07 – March. 09
HEAD -TRAINING, PLACEMENTS, DEVELOPMENT & INTERNSHIPS 
Responsibilities:
· Lead Intern project initiation activities including building sponsorship, acquiring funding, risk assessment, stakeholder assessment, and preparation of project plans, estimation, staffing and organizing a cross-functional team to achieve Intern project objectives. 

· Lead planning development of all project deliverables produced by multiple groups in IT Operations to collaborate on customer requirements, monitor progress, & take corrective action when project objectives or performance criteria are not being met. 

· Manage the budget and work plan and all project management procedures (scope management, issues management, risk management, metrics collection & reporting). Motivate project team members to follow through on project commitments.

· Communicate project progress to customer and IT management. Make presentations to senior IT management and other key stakeholders.

· Coordinate project closure activities including finalization of documentation, communication of project results and transition to maintenance and customer groups.

·  Conducting Training and placement activity for the students with top industry standards to become top notch professionals.

· Provided SME expertise in supporting organizational requirements to realign and enhance the Business Development, IBM enterprise management services, marketing management plan and IT Service Business Development, IBM enterprise management services, Marketing function for the Information System department.

· Obtained and analyzed evidentiary data as a basis of informed, independent, and objective opinion on the adequacy and effectiveness of the internal control environment and activities being audited.

· Produced detailed project plans and schedules for all major activities, regularly monitoring and reporting progress Ensured all project activities and deliverables meet the agreed timescales and budget.

· Worked with the Business Development, IBM  enterprise management services, Marketing processes, loan Origination with customer servicing processes and also Implemented Business Development, IBM  enterprise management services, Marketing tools such as Unifi, Business Development, IBM  enterprise management services, Marketing, Passport with Actimize Fraud Detection Platform  
· Facilitated group meetings with Sigma Debit applications team to develop recovery procedures to fail the application live to the DR site without impacting production which resulted in developing a new strategy.

· Developed tests and exercise approaches and system restructuring and process automation
· Facilitated Disaster Recovery Exercises documenting issues and action items.

· Served as Client Manager for Business Development, IBM enterprise management services, marketing and Disaster Recovery for Sigma applications and business functions.

· Participated as Global Business Development, IBM enterprise management services, Marketing representative to project management methodology team.

· Established an Enterprise Risk Management framework for Audit and Control; Developed presentation and risk questionnaire to capture Managers and staff concerns/issues/assessments. 

· Performed GAP analysis of business rules, business and system process flows, user administration, and requirements so that business can reach their goals.

· Assisted teams in resolving documentation or process in INTEGRATING CLARITY in accordance with the NIST Standards and responsible for all Hunting of Banking, Capital Mkts & Insurance customers.
· Propose alternative solutions to identify integrating Clarity and obstacles in current project initiation and reporting processes plan and all management procedures (scope management, issues management, risk management, metrics collection & reporting). 

Environment:  Oracle, SQL, Share Point, Mercury QuickTest Professional, IBM Main Frame, MS Visio, MS Project, XML, MS-Access, Ms-Excel, Ms-word, Maximo

Deloitte, Detroit, MI                                                                                       Dec. 05 – Nov. 06 

Sr. Analyst (International Assignment Services)


Responsibilities:
· Worked with Capital/Equity market research with complete knowledge of Capital Markets in BSE and also aware of SEBI rules and regulations with international market exposure like NYSE, NASDAQ.

· Developed and implemented some technologies like an Intranet Business Development, IBM  enterprise management services, Marketing (BC) DR website to fulfill incident response and awareness programs.

· Developed and implemented incident response training and testing in compliance with the requirement in Credible Referenceable track record in the BNFS sector.
· Developed and performed financial, compliance, and operational audits and internal management consultant services on business practices and sensitive issues problems for a client
· Involved in a wide range of functional groups across the firm with devising processes in preparing US Individual Income returns with CCH Software with Touch Point in develop and maintain Business Development, IBM  enterprise management services, Marketing Plans.

· Developed tests and exercise approaches and system restructuring and process automation
· Worked in the complete cycle of the Business Development, IBM enterprise management services, marketing processes, loan Origination with customer servicing processes with the HSBC Bank.
· Analyzed BC NIST operating standards for IT within Deloitte’s IT service Business Development, IBM enterprise management services, Marketing management plan for application delivery to government and other fortune 500 companies, and documented INTEGRATING CLARITY for improvements.

· Implemented Business Development, IBM  enterprise management services, Marketing tools such as Unifi, Business Development, IBM  enterprise management services, Marketing, Passport with Actimize Fraud Detection Platform  
· Complete knowledge and experience in IBM FileNet Business Process Manager (BPM) easy-to-use Web 2.0 technologies like widgets and mash-ups, allowing close collaboration.

· Worked with Fortune 500 clients in IBM enterprise management services, Force ACT, Goldmine or IBM enterprise management servicesLogix tools with Broker Dealer background and also financials and accounting report in Quality Center environment.

· Developed prototype of new information processing application by collecting functional requirements and prepared business requirement documents using rational Requisite Pro strategize implementation of RUP effort throughout SDLC. Worked with clients like Dow Chemicals, Biocon, Ford and Kodak on different business assignments in the products promotion and advisory.

· Developed services and replicable business solutions for the enterprise and service provider market segments, built on advanced technologies with Good Experience in preparing Domestic, Expat & Expatriate 1040 U S Tax Returns and worked on ACH with HSBC Bank for 6 months.
· Resolved issues of Retail Giants like Wal-Mart, Fresh@ business requirements in supply chain, finance, labor, CRM with the help of SQL Server/Reporting Services tools like Teradata and Cognos.

· Experienced in the process of software’s like CCH Prosystemsfx, Global FX and Global Compliance and consolidated returns for a variety of clients with the help of Tracker to identifying client’s needs by providing solutions to their business issues. 

· Worked with the US-Detroit office towards Business Development transition work with smoke tests, identifying Business Development, IBM  enterprise management services, Marketing Programs (BCP) for the big clients like Ford, GM, Kodak and Dow Chemicals. 

· Assisted in developing and implementing business development of tax or other proprietary services and defined and managed stakeholder needs NIST five-layered Treasury architectural model and responsible for all Hunting of Banking, Capital Mkts & Insurance customers.
· Responsible for developing SOA governance, standards, policies and methodologies with Search Engine Optimization techniques for Media Asset Management.

· Developed excellent Skills in Java/J2EE, Web Services, RDBMS, Travel Domain knowledge, GDS, Airline, TMC, and OTA with Data Migration work with the client Ford from KPMG to Deloitte with the value of $ 16 Billion Project.

Environment Win 2000, Win Professional, BCP, MS Visio, MS Project, HTML, MS-Access, Ms-Excel, Ms-word, Shopping, QuickBooks, PayPal for Business

Institute of Charted Financials Analysis of India (ICFAI) 
Branch Manager, HEAD OF T & P Hyderabad


Jan. 04 – Dec. 05 
Responsibilities:
· Responsible for training and development, employment, employee relations, organizational development, employee communications, and technical library functions. Worked with Quality Circles Executive Committee and Company Educational Affairs Committee. Served on Executive Quality Improvement and Safety steering committees.

· Participated in system-wide strategic T&D planning team for self-managed work teams; Employee involvement training. Served as a consultative business partner to client groups, integrating technical expertise/experience, client’s business objectives and marketplace factors.

· Worked in Infrastructure projects servers, application deployments, capacity management, change management with good analytical and situation handling. 

· Applied Knowledge of company’s business strategies and also represented the company by communicating business capabilities and strategies to external constituents.

· Applied expert knowledge and understanding of all business development activities and managed new initiatives and business opportunities by conducting training activity for the professionals with top industry standards to become top notch professionals.

· Developed tests and exercise approaches and system restructuring and process automation
· Conducted meetings on all levels of management for purposes of presentations, reviews, approvals of recommendations with SAS for all travel clients in the Galileo, word span etc. 

· Worked as business analyst to support the re-design of the Business Development, IBM  enterprise management services, Marketing Asset Management System. Extensively involved in the development of Reporting Data Warehousing System in Credible/Referenceable track record in the BNFS sector.
· Coordinated student outreach program to increase student enrollments, Corporate Relations (public relations, employee involvement, and gifts management).

· Reorganized training department using process improvement and reengineering. Implemented new evaluation systems. Developed CBT labs. Developed solutions to close employee skill gap. Implemented new labor agreement affecting employees.
· Applied expert knowledge and understanding of all business development activities and managed new initiatives and business opportunities by Conducting Training activity for the professionals with top industry standards to become top notch professionals.

· Counseled students in choosing appropriate educational program for their career advancement. Managed various aspects of branch management such as accounts, Computer Lab, Development Center, marketing and administration in SME developing IT Business Development, IBM  enterprise management services, Marketing and responsible for all Hunting of Banking, Capital Mkts & Insurance customers.
· Recruiting: interviewing and assessing candidates for technical, IBM enterprise management services, Events, managerial, consulting, training and management positions.

· Responsible for understanding and managing data encryption, Partnered with the technical areas in the research and resolution of system and process problems. 

· Analyzed research on operational procedures and methods and recommend changes for improvement – with an emphasis on automation and efficiency.

Environment:  Projects, , Oracle 9i, PL/SQL, HTML, Windows 2000, RDBMS, SQL, Mercury Test Director, Mercury Quick Test Professional,  HTML, MS-Access  Ms-Excel, Ms-word, MS-Project.

Government of Andhra Pradesh, India
   


Mar. 02 – Jan. 04

Youth Advancement, Tourism and Culture Department (YAT&C)

In charge of Gnapika & Member of Project Monitoring Unit

Responsibilities:
· Worked directly with business groups to provide hands-on training and subsequent support for custom   Reports and Business Intelligence toolsets like Crystal Reports, Business Objects.

· Participated in creating Business Process Workflow Diagrams with the project manager.

· Performed Data Mapping of the entire module and performed complete analysis to integrate Risk Analyzer with the online processing tool with QlikView Reporting, Dash boarding with Analytics in the field of Credible/Referenceable track record in the BNFS sector
· Extensively worked with Project Manager to determine the current best practices for requirement gathering with requirement analysis, developed all the use cases and workflow.

· Performed generalist functions for Government divisions (Marketing, MIS, Technical Support, and Finance) including employee relations, staffing, performance management, compensation, and benefits.  Coordinated PMU Units, Community Outreach, and Training programs in Post mortem reviews of service Business Development, IBM enterprise management services, Marketing tests & corrective.

· Developed tests and exercise approaches and system restructuring and process automation
· Designed and developed a procurement preparation template using Microsoft word to conduct pre-preparation interview with the vendors of handlooms and Handicrafts.

· Developed strategies and coordinated implementation of Government of Andhra Pradesh (AP), Human Resources programs including Training and Development, Affirmative Action planning 
· Media with real estate and social media experience to create innovative marketing programs to property owners in the state and Govt. owned projects.

· Worked on Use Cases interpretation involved reading and interpreting sketches, drawings, blueprints, and narrative specifications, which are being provided to allow group practices.

· Reviewed processes and workflow related to disaster recovery plans as part of the business Development, IBM  enterprise management services, Marketing program initiated by the government agency, recommended possible solutions for INTEGRATING CLARITY in IT environment, and need for system backups and strategies for data recovery procedures, alternate backup site strategies, etc.

· Managed Gnapika Relations programs and Affirmative Action planning and programs and responsible for all Hunting of Banking, Capital Mkts & Insurance customers.
Environment: Oracle, SQL, UNIX, Mercury QuickTest Professional, Win Professional, MS Visio, MS Project, HTML, JavaScript, CSS, MS-Access, Ms-Excel, Toad, Shopping Cart tools, QuickBooks, PayPal for Business.
Heritage Foods India Limited (HFIL), Hyderabad, India
                     May 99 – Mar. 02 
Systems Analyst
Responsibilities:
· Analyzed the business requirements and worked with the development team for understanding the detailed requirements with reporting tools such as Cognos, Brio or Business Objects or equivalent.
· Participated in business process requirements gathering with sessions in PAS Team and business SMES key business users to collect requirement and business process information.

· Developed the Business Requirement Document (BRD), ensuring clarity and avoiding ambiguity.

· Authorized, scheduled, supervised and smoke-tested the application drops - before coordinating efforts to install new release on all desktops across the various team locations. 

· Defined and listed modules to put bugs in proper group in bug tracking tool and also aware of the data validation from report back to source to develop and maintain Business Development, IBM  enterprise management services, Marketing Plans in Credible Referenceable track record in the BNFS sector.
· Conducted manual functionality and regression testing for each build and version.

· Involved in conducting meetings with the Internal Management to assist with enhancement requirement clarification, Data Gathering and Feasibility studies. 
· Developed tests and exercise approaches and system restructuring and process automation
· Advocated business customer’s interests and requests across all relevant groups. 

· Assisted in developing biz benefits for proposed solution in conjunction with appropriate business partners to translate goals and objectives into projects and timelines with associated deliverables.
· Managed and facilitated cross functional and regional issue resolution at advanced level.

· Assisted with the completion of Business requirements document working closely with business partners and also engagements with remote groups like vendors, and consulted on issue resolution.

Environment: MS Visio, MS Project, , Oracle 9i, PL/SQL, HTML, Windows 2000,  SQL, UNIX, Mercury Test Director, Mercury QuickTest Professional, HTML, MS-Access, Ms-Excel, Ms-word

Education:

Master of Business Administration (MBA)

Dr. Ambedkar University, Hyderabad, India

Bachelor of Science

Sri Venkateswara University, India

Infotech computer Education

P.G.D.C.A. March 2003

Universal Technologies Pvt.Ltd.

P.G.D.A.C.A November, 2005. 

Annamalai University,

P.G.D.P.H.M. March 2001.

SETWIN, A GOVT. OF A.P.Society, Hyderabad,.

P.G.D.H.M & T, September 2003

Concentration: Hotel Management & Tourism Management

Other Qualification(s)/ Certification(s)/ Programme(s) Attended:

· Member, Indian Society for Training and Development and also attended for few seminars conducted by American society for Training and Development.
· Founder member and coordinator for industry development forum to bring industries to Andhra Pradesh. 

· Attended training on international Assignment Services (IAS) policies and procedures at Deloitte office in Detroit, Michigan, awarded 25 CPA Credits.

· Active member in ISACA Hyd Chapter, PMI Hyd Chapter, Hysia and Hysea with core committee membership with coordination.

· Course in Computer Applications (CCA) from PACE Computer Education in the year 1997. Yoga and Pranayanam Certified Level and winner of state level competitions in 1999 in Yoga & meditation/healing practitioner.

· CST-Intermediate Level (I) from National Center for Software Technology. CST-Degree Level (D) from National Center for Software Technology.

· State level Competitions Winner in Elocution and Debate and also highest awards Winner in college level & also Licensed South India guide from Dept of Tourism.

· Founder of E.L.A and also workshop presenter at most annual conferences with lot of other SOCIAL AWARENESS PROGRAMES received appreciation letters and reward.

·     Associated with Hyd SPIN as Coordinator for PR, Events & Media and also Tourism Guide Empanelment Member of Chief Minister, Govt. of A.P. from 2002.[image: image1.png]
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Experience Summary: Jayachandra Naidu Lankipalli is a M.Sc. in Quantitative Methods, MBA in HRM, P.G.Diploma in Population, Health Management, P.G.Diploma in Hotel and Tourism Management. He has a strong interest to pursue full-time career in Human Resources Management, Tourism, Enterprise management services, Business Analysis, Business Development, Training, placements and Development, PR, HR, Customer service & in all IT enabled Services. He has over 21+ years’ experience in multi-functional skills, deep business knowledge and profound USA Market Exposure in all areas of Training, Development and planning, marketing planning and peak performance techniques. Worked with companies like Omsheel, HFIL, A.P.Tourism, ICFAI and Deloitte. He has both business and academic flavor. He was worked with Deloitte in Hyderabad/Detroit, USA Offices on deputation in 2006. He is specialist in Business Development, Organizational Development Coach, Educator, Facilitator to improve performance and profits through state-of-the-art in R&D, T&D and OD processes. Talented Manager with 21+ years of experience in Project Management in Tourism, IT, ITELS, Finance, Reality, Consulting, Education, pharmaceutical, banking, health care and insurance industries. 





	

















