ARVIND KUMAR SRIVASTAVA 

Mobile: 9350955761, Email: arvind.k.srivastava1@gmail.com


SENIOR TELECOM PROFESSIONAL

Project Management ~ Customer Support ~ Operation and Maintenance ~ Enterprise & Retails SD and SA
	MANAGEMENT PROFESSIONAL – AN OVERVIEW


Project Management, Customer Support, O&M of telecom network MCN, MAN , BAN, BTS  & Access node, Enterprise service delivery & assurance, Telecom tower (Utility & Fibre). Network roll out, Liaison with PWD, NDMC, RWA, BRT, & Vendor Management. Testing, Installation, Unit testing & System Testing of Transmission equipment SDH & DWDM.

· Performance driven professional with over 23 year of Experience in the area of Project Management, Customer Support, TAC monitoring & control Enterprise & retails business and O& M of Telecom Reliance & Shyam Telelink network.
· Currently working with Fibcom India Limited as a Manager Project & Customer Support.
· Forward- focused Project professional with expertise in concept of end- to- end project planning and implementation scope management, to activity sequencing, effort and cost estimation and risk analysis to cost management.

· Expertise in management & deployment of SDH, DWDM, DCPS & Battery installation, commissioning, site acceptance testing and TOC. 

· Possess clear understanding of requirement of enterprise customer and ensuring timely delivery with proper planning, construction & deployment of suitable network at the lowest overall cost.

· Prudent, disciplined & self motivated with good people management, customer orientation, analytical abilities and problem solving skills.
	SKILL  SET


Managerial:

-Provide Structure, Direction & Vision

-Project Evangelist & Team Builder
-Critical Thinker & Problem Solver

-Risk & Contingency Planner

-Customer Centric

Functional:
 Project Management

-Customer Support

-TAC Monitoring & Control

-Operation & Maintenance 
-Enterprise & Retail SD and SA
-SDH & DWDM testing & repair         
-Team Management



	CARRER CONTOUR


	Since July’18 : Fibcom India Ltd. Noida as a  Manager Project & Customer Support.


Key Result Areas:
· Responsible for end to end Project planning & execution of turnkey telecom Project PGCIL, UPPTCL, DFCC, RailTel & GAIL.
· Responsible for Customer Support & TAC control & monitoring.

· Carrying out advance planning for resource mobilisation, manpower deployment & rendering technical support, ensuring the execution of project time, cost & budgetary parameters.
· Initiating kick-off call with customer and internal stakeholders to bring all stake-holder on same platform to discuss their expectations and finalize the scope of the project along-with milestone, risk, assumptions and communication method.
· Facilitate frequent Project review meeting  in regions with region In-charge as well as in Customer Corporate office.
· Working towards identifying, tracking ,monitoring and communicating project related issues, project changes, variances and contingencies that may have aroused during the implementation of projects and accordingly facilitated amicable solutions with the customer/ internal team.
· Managing status report/ Project Tracker for ensuring communication requirement of stakeholder are met and updating project status to customers on weekly basis.

· Mitigated project risks and resolve issue proactively on a timely basis or escalates when needed to ensure zero customer escalation.
· Tracking the implementation of all work packages to meet delivery KPI’S.

· Formally closed the project and hand off to customer by taking TOC.

·  Capturing Lesson learned during the course of projects.
	Oct’17 –May’18 : Reliance communication Delhi as a Manager Operation


Key Result Areas:
· Responsible for operation & maintenance of Reliance wireline & wireless network.

· Responsible for Planning , construction & Deployment of SDH, MEN & wireline equipment as per enterprise customer requirements in Central, East , North & West region of Delhi.
· Looking enterprise & retails delivery & assurance.

· Managing a team of more than 50 professionals across Delhi.
· Conducting weekly Operation review meeting with business team, fibre and utility tea.

· Close coordination with vendor, ROW and different MCD authority for timely delivery services to enterprise customer.

· Timely deployment of Engineers/ vendor & close coordination with Reliance NOC Mumbai for provisioning of new services & fault rectification for timely delivery & fault restoration.
	May’13 – Oct 17- Ericsson India Ltd. Delhi as a Manager Operation


Key Result Areas:
· Responsible for operation & maintenance of wireline & wireless  Reliance network Delhi.

· Responsible for Network Rollout for retail business in Delhi region.

· Responsible for Fibre & utility maintenance of Reliance network, close coordination with ROW, local Police, public, RWA & MCD for restoration of fibre fault.
· Close coordination with BTS/ DLC building owner for new rent agreement to ensure smooth operation.
	Sep’05- April’13- Reliance Communication  Delhi as a CMP Lead Operation


Key Result Areas:
· Network planning of transport (DWDM SDH) , DLC & MEN equipment in metro as per customer requirement
· Network rollout of wireline network for retail business.
· Deployment of transport (SDH, DWDM), DLC & MEN equipment as per Enterprise customer requirement.
· Enterprise (LL, L3-VPN, DIA, MPLS) and Retail Service delivery & assurance.
· Network O&M ensuring NWA 99.9%.
· Vendor management, vendor performance validation & billing.
· Coordination with NOC, Business team & customer to ensure the delivery & assurance.
· Liaisoning with Government authority PWD, NDMC, BRT & local police, public, RWA for network roll out & network assurance.
	Sep’04 - Sep’05 – Shyam Telelink  as a Asst. Manger (Technical)


Key Result Areas:
· Maintenance of transmission network all-over Rajasthan.

· Fault analysis of SDH (STM-1, STM-4 Tejas and STM-1 & STM-16 Lucent equipments.) & Microwave (Siemens & Ericsson) equipment.

· Operation and Maintenance of transmission equipment (SDH & Microwave) of  Jaipur (57 Site) region.

· Installation and commissioning of new site in Jaipur region.
· Backbone Maintenance.
	Jan’97 –Sep’04 – Fibcom India Ltd. Gurgaon as a  Ex. Engineer


Key Result Areas:
· SDH module, unit & system testing & ATE maintenance.

· Production Qualification, Type approval & QA testing of SDH equipment at STM-1, 4 & 16 Level.
	Feb’96 – Jan 97 MCE Engineering Engineer Trainee


Key Result Areas:
· Installation and Acceptance testing of 8 Mb/s OLTE equipment.

· QA Testing of 8 Mb/s OLTE.
	Training


· At DSC Denmark for about three month for Testing and   Repair    of SDH (STM-1, 4 &16 ) Equipment.

· One week training of Marconi equipment (STM-1, STM-4 & STM-16) at DAKC Mumbai.

· One week training of Nortel SDH equipment (TN1-C, 4XE, 41X &STM-16).

	Significant Achievements


· Achieved best performance award from Fibcom India Ltd.   For Year 1999-2000.

· Achieved best performance award from Fibcom India Ltd.   For Year 2000-2001.

· Achieved Rising Star Award from Ericsson India Limited Year 2015 for reduction of Enterprise fault in single digit.

	Academic Details


· PGDBA in Operation from Symbiosis Pune in 2014.

· B. Tech in Electronics & Telecommunication from J.R.N Rajasthan Vidyapeeth University Udaipur in 2010.

· Diploma in Electronics & Communication Engineering with Honours securing 1st Position from Govt Polytechnic Jaunpur in 1995.
	Personal Details


· Date of Birth:  5 Sep 1973

· Father’s Name: Sri Rajender Prasad Srivastava

· Address: A-239 Sector-47 Noida.

Declaration: The above information furnished is true to the best of my knowledge

Date:  28/01/2021
Place:
Noida
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