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   RATNESH RANJAN (Manager & Branch Operations Manager) 

                           E-mail Id –  ratneshranjan85@gmail.com                 Contact Number - (+ 91)  9334506696
I would like to be work with a leading organisation where I get an opportunity to use my skills at best possible way.
PRECIS'
Proficient in managing sales & operations both, building relationships with customers & achieving desired goals. Excellent communication, relationship management & team building skills with mentoring and managing sales & operations.
   

ORGANIZATIONAL EXPERIENCE
(1) Worked at Jana Small Finance Bank Ltd -   Branch Operations Manager

                Motihari Branch ( Since 22 April 2019 to 21 January 2020)
(2) Worked at Axis Bank Ltd – Branch Operations Head
                  ( Since  16th March’ 2011 to  15th April 2019)
Career Graph with Axis Bank Ltd:  Joined as an Assistant Manager in 2011, 
Elevated to Deputy Manager in 2015,
Elevated to Manager in 2017.
  Key Responsibilities :
  The Profile allows me to handle the entire day to day activities of branch.
· Handling  Customer Service Officers and representative of GI, Life Insurance and responsible for CASA Sourcing, Agri business Manager.
· Enable business growth by developing and managing the team & Ensure clarity of Business objectives among staffs.
· Monitor sales and operations performance on daily basis.
· Guide and train the Staffs to accomplish, set revenue and business targets.

· Deepening sales of CASA and increasing CASA Value of Branch.
· Increase Book Size of Assets.
· Customer acquisition, retention, deepening X-sell & complaints management. 

· Delivery of Operating Profit Budgets for the Branch through revenue and cost management.
· Distribute & track Branch Budgets & Targets on monthly/quarterly/annual bases and also by product types.

· Ensure achievement of overall Targets by generating business and cross sales.

· Implement Bank processes, systems, models.
· Local custodian & implementer of Customer Experience at Bank.
· Feedback to cluster/circle office on competition, our products, strategies, customers, etc

· Ensure compliance of the branch on all audits and regulatory standards.
· Handling MFI business process, DB, Collections & reconciliation on daily basis.
· Ensure periodic training of staff:-
         Knowledge; Technical Expertise

         Relationship skills

         Service Skills

         Sales Skills

         Personality Development 

         Staff motivation & Low attrition 

         Career counseling
Team Management

· Manage & monitor Operations team as well sales team, for accomplishments of individual and organization goals.

· Create an environment that sustains and encourage high performance; motivate teams in optimizing their contribution levels.
Professional Experience
Key Accountabilities

· Monitoring branch operations while carrying out business acquisition of corporate key accounts with long term and maximizing revenue generation.

· Successfully handling all aspects of Banking Operations, Team handling, supporting services and general administration, monitoring Business Performance and ensure effective internal communication.

· Accountable for authorization of all kind of financial and non financial transactions including Account opening, loan, cash, clearing, RTGS NEFT, DD/PO, TD, OSC, BANK GURANTEE etc. 

· Handling Cash Remittances, Clearing, and Liaising with other Banks for Placement of Cash In order to Maintain CRL.

· Handling Auto Loan, Personal loan, LAP, locker operation, agreement, rent collection.

· Handling NRI Products and Services at branch level, remittances, inter branch reconciliation, other bank A/c Reconciliations and Office Accounts monitoring.

· Coordinating with collections team for branch related expenses.

· Established credibility in creating relationships with major Client and Customers coup.led with proven capability in managing customer centric banking operations while adhering to KYC guidelines and ensuring customer satisfaction by achieving delivery and service quality norms.

· Managing Banking Operations and ensuring healthy business relationships with high net worth and corporate clients, efficiently acquiring new accounts, mobilizing new business while handling marketing for deposits under various schemes.

· Increased revenue across products by cross selling and ensuring better ticket size in the accounts opened.

· Liaison with other branches for smooth operations including documentation and cash management.

· Responsible for Quality Lead Generation entailing increase in revenues through sale of investment products including Mutual funds, Life insurance, Fixed and Recurring Deposits.
Executive Summary
· Accomplished banking professional with 8 year 10 Months of experience in Retail Banking (CASA) and IPG, Cash Operations, Loan operation, Branch Audit and compliance, Retail Banking Operations, Business Acquisition, Currently associated with Jana Small Finance Bank Ltd. as Manager.
· Managing the entire Banking Operations covering Back-office Operations, Clearing of Cheques, Account Opening (SB/CA/FD/RD/Loan Account), Loan and LAP Handling, Locker Operations, Cash Management etc.

· Extensive experience in Retail Banking Operations, Financial Products, Marketing and Relationship Management.

· Proven ability to optimize processes, Exception free transactions, streamlining operations in a cost effective manner and ensuring transparent flow of information.
Key Areas Of  Strength
Retail Banking Operations ~ Funds / Cash Flow Management ~ Client Servicing ~ Branch  ~ Business Development  ~  Team Management ~ Operations Management ~ Relationship Management ~ Vendor Management ~ Recovery & Collections.
ACADEMIA

MBA (Marketing & Human Resource Management) from Global Entrepreneurship & Management Academy, 
Patna, Bihar,  2010
Graduated (B. A.) from M. J. K. College, Bettiah (B.S.B.A.B.U. University), 2006 

       Diploma Course in Computer Applications from National Institute of Technical & Management Education, Bettiah
       Intermediate (Science) from M. J. K. College, Bettiah (B.I.E.C. Patna), 2002
       Matric from Sathi High School, Bettiah (B.S.E.B. Patna), 2000
PERSONAL VITAE
Father’s Name:          Sri Chandeshwar Prasad
Permanent Address:   New Colony, Dakbanglaw Road, Bettiah,,West Champaran, Bihar- 845438
Present Address:         New Colony, Dakbanglaw Road, Bettiah,,West Champaran, Bihar- 845438
Date of Birth:              12th September 1985
Languages Speak:         English & Hindi

Declaration:  I do hereby declare that all details furnished above here are true to the best of my knowledge and belief.

     Ratnesh Ranjan 

    (Signature)




     




Date – 
