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Logistics & Warehouse Manager                                            Contact No.: +91-9604871513
Stores Operations /Transport ( SCM)                                                                 9834048860                  
Objective:

To develop my career in an store, Warehousing and logistic where I will be a valuable team member, contributing quality ideas and work for an organization where there is an ample scope for individual as well as organization growth.
SUMMARY:

· 16 years of experience in a Warehouse, Store and Logistic and great will to work in SAP /ERP/Elog/WMS under a reputed company.
· Good Skill in Origo SAP. SAP,ERP,WMS,TALLY6, Tally 9, Elog, oracle ERP…
· Good experience in the area of handling warehousing, Transporting, Logistics & Stores Management.

· Strong team leadership and communication skills.

· Ability to take up challenges and deliver positive results.

· Look at every challenge as an opportunity to learn and improve.
· Daily Activity: Customer Fulfillment, Marketing Strategic in line, Co-Ordination with Original hub to solve issue.

· Primary Skillls set: Problem solving and Customer Handling.

· B.A. from University of Pune.
· Maintaining KAIZEN  and 5 ‘s system of department.

· Monitor the list of process approaches. FIFO,
· Short listing and development of vendors with coordination of purchase department.

· Maintaining Performance indicators and its action plan .

· Maintaining of communication matrix, skill matrix and organizations chat and there responsibilities.
WORK EXPERIENCE:

1) KONECRANES PVT LTD. 

Designation--   Sr.Enginer ( Store /warehouse Incharge) From (Aug 2018 to Till date )
2) Wikas SCM & Logistics LLP ( Sakal group company )  july 2016 to Aug 2018

Designation--   Sr.Project  Manager  
3) Flipkart :      21st Sept 2015 to July 2016     
Designation          :     Area Manager (Mother HUB & Transport Center)
4) Total Shipping & Logistics  : March 2011 to Sept 2015
Designation
: Project Manager (Warehouse & stores) 
                    Project Name :1)  Voltas Ltd.
                                                 2) Cromtan greaves Ltd.(warehousing)

3) Virgo Engg. (SCM)
4) Ajax Flori Indore (TRDING Warehouse)
5) Ajax flori Raipur  (TRIDING WAREHOUSE)
   6) Demag Cranes & Component, Hinjewadi : Feb 2007 To Jan 2011
Designation    : Logistics & Store Executive

   7) Excel India Pvt Ltd, Pune : Aug 2003 To May 2007
Designation    : Warehouse Executive
Roles & responsibilities   
1) Responsible for END to End operation, 

2) Manpower management,

3) Daily operation plan as per pre-alert. 

4) Internal movement operation as per SOP.

5) Load balancing as pre requirement,

6) Transport plan as per requirement.
7) Hiring vehicles as per requirement, 

8) Handle Zonal, National & Local Transport. 

9) Find RCA for daily issues 
10) Zonal & Local Transport Route plan,

11) Handled internal staff issue.

12) Creat consignment before cutoff time for avoid connection compliance. 

13) Maintain facility performance. 

14) 5s maintain, 

15) Solve tranport transit issues, 

16) Day to day operation esclation take with concerns, 

17) Capacity utilization of vehicles.

18) Vendor KPI

19) Maintain kaizen improvements, 

20) Ensure HR compliances as per company policy, 
21) Study for new improvement to cost reduction, 

22) Difine cost reduction target & complated with HOD & finance approval. 

23) Failure mode analysis.

24) 100% facility result.

25) Atten daily confarance call , 

26) 24/7 support to solve operation issue, 

27) Tack & give disigen to night operation, 

28) Out to out deliveries from Airport. / port /ect. 
29) Ensure all Zonal , local  & national deliveries before cutoff. 
30) Set goals and target online with organization to fulfill the management requirement and monitor down the line.

31) To present reports required by management (MIS)
32) Proper storage of all incoming materials.

33) Document verification for incoming and out goings of materials (MIGO,MIRO ,GR Release,).

34) To follows FIFO and to make search free and count free storage.
35) To manage subcontractors for job work (RGP, NRGP) .

36) To arrange timely procurement of monthly indents and generation of PO & PR.

37) To monitor and control on consumption of materials as per BOM.

38) Reconciliation Of excisable and non excisable invoice.
39) ABC Analysis.

40) To check physical stock as per book record. (cycle count ) 
41) To monitor the receipt and issue of materials though proper reservation in SAP.

42) Handling and storage of hazardous chemicals with MSDS and personal protective equipment’s. (PPE’s).

43) Monitor shortage list based on production plan and stock availability.

44) To ensure the timely delivery of martial to respective department.

45) Co-ordination and assure proper stocktaking and stock analysis.

46) Maintaining Return G. R Invoices (Scrap and Rejection notes) data through SAP .

47) Takeover FG from MFG with Q/A inspection & mention FG stock properly

48) Dispatch plan generation,

49) Sale invoice preparing after commercial clearance.

50) Phy. Dispatch consignment as per BOM.

51) Dispatch Documentation 

52) To Manage the Project related activities,

53) To Co-ordinate with Customer,

54) To Co-ordinate with Transporter

55) MIS

56) Controlling of different documents storage,

57) Modification in process flow

58) Roles & responsibilities for supervisors & casuals,

59) Authorized signature on different Bills & Challans,

60) To Check the Attendance of staff & floor staff.

61) Review on back days backlog with the staff person

62) To Ensure availability of the Resources like that Wooden Pallet, Plastic Bin for sorting of material, co-ordinate with customer if not available

63) To Focus on continual improvement in Process,

64) Responsible for Corrective action & preventive action for store activity,

65) Daily Visit to Receipt, Main Store , Assy. Line main & sub location of material storage & ensure Store  materials are in good condition ( Free from Dust & Rust ),

66) Interact with Transporter in transit after dispatch of Machines.

67) Ensure all materials have the location with display,

68) To find out the bottleneck activity in regular process & find out the solution for it.

69) Tracking of delivered shipment. 

70) POD updating on time in system. (ELOG) 

71) Weekly Cycle Count of Spares. 

72) Finalization of Routes for daily deliveries. 

73) Follow-up with service Providers for outside deliveries. 
74) Inward activities physical binning 

75) Physical checking & Binning of boxes.

76) Shorting  part as per perches order no/Location
77) Follow up with vendors for schedule. 

78) Planning for milk run pick up. 

79) Segregate material as per locations. 

80) Making manifest. 

81) Dispatch material as per locations. 

82) Tracking of Delivery.
Computer Knowledge:


	Office Productivity Tool
	MS Excel,world, MS Power Point and MS Access, 

	Technical
	Sap MM ,WMS,Tally6.0 & 9.1, ERP,Elog, Oracle ERP, Ramco , Udyog, success factor , 


EDUCATION:

	Degree
	Institute
	University/Board
	Year of Passing
	Percentage

	B.A.
	-
	University Of Pune
	2012
	Second Class

	H.S.C
	-
	Maharashtra Board
	2000
	      59%

	S.S.C
	-
	Maharashtra Board
	1998
	      53%


PERSONAL INFORMATION:


	Date of Birth
	26th May, 1983

	Present Address
	Flat No. 202, 2nd Floor, Wing A1, A Bldg Shaama Estate,

SR No. 152/02, Near Dhyanganga Petrol Pump,

Alandi Pune Road, Charholi Phata,

Chovisawadi,

Pune 412105

	Languages Known
	English, Hindi, Marathi

	Sex
	Male

	Marital Status
	Married

	Hobbies
	Interacting with people and sharing ideas, 


Place:









 Premraj A. Khote
Date:
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