N.SURESH KUMAR
email: nskumar5975@gmail.com
Mobile:  9971022140
linkedin.com/in/n-suresh-kumar-b183b74

A Senior HR Professional with a lot of zeal & passion to learn & lead on continuous basis
30+Years experienced HRM functionary with ability to develop and execute human resource strategy aligned to the business objectives and strategic direction of the organization with well-rounded experience in every facet of the function.
SNAPSHOT OF PROFESSIONAL EXPERIENCE ( from Present to Past ) : 
	Sl.No
	Name of the Organization
	Designation & Location
	Duration 

	01
	JSW Energy Ltd
	General Manager (HR, Admn & CSR), Vijayanagar, Bellary, Karnataka
	1st July 2019 onwards

	02
	JSW Energy Ltd.
	General Manager (HR), Mumbai
	1st Sep 2016 to 30th June 2019

	03
	LANCO Power Ltd. 
	Business HR Head {Sr.GM (HR & Admn)}, Gurgaon, NCR     
	01.04.2013 - 27.08.2016

	
	
	Business HR Head {GM(HR & Admn)} Gurgaon , NCR              
	18.11.2010 - 31.03.2013

	04
	Jindal Steel & Power Ltd. (JSPL)
	Heading some Core HR Processes in Group Corporate HR [ Sr.DGM(HR) ],  Gurgaon, NCR 
	01.4.2010 -  10.11.2010

	
	
	Heading some Core HR Processes in Group Corporate HR  [ DGM(HR) ], Gurgaon, NCR 
	01.12.2008 - 31.03.2010

	05
	Minda SAI Ltd
	Business HR Head {GM(HR)}, Greater NOIDA, U.P
	01.02.2008 - 29.11.2008

	06
	NTPC Ltd
	Senior Manager(HRD), Corporate Office, New Delhi 
	01.03.2006 - 31.01.2008

	
	
	Mgr.(HRD), Corporate Office, New Delhi 
	01.03.2002 - 28.02.2006

	
	
	Deputy Manager(HR), Corporate Office, New Delhi 
	01.04.1999 - 28.02.2002

	
	
	Senior Personnel Officer, Corporate Office, New Delhi
	09.01.1998 - 31.03.1999

	
	
	Senior Personnel Officer, Farakka Super Thermal Power Plant, Murshidabad, West Bengal (1600 MW)
	01.04.1996 - 06.01.1998

	
	
	Personnel Officer , Farakka Super Thermal Power Project, Murshidabad, West Bengal [1600 MW – Plant ]
	11.12.1991 - 31.03.1995

	
	
	Personnel Executive Trainee with Training at 2 Projects and Corporate Office
	07.01.1991 - 10.12.1991

	07
	Triveni Structurals Ltd.
	Personnel Officer, Naini Works, Naini, Allahabad, UP
	01.08.1990 – 05.01.1991

	
	
	Management Trainee (Personnel), Naini Works, Naini, Allahabad, UP
	01.07.1989 – 31.07.1990

	08
	Society for Promotion of Youth & Masses (An NGO)
	Programme Officer, New Delhi
	02.01.1989 – 26.06.1989


Description of Work Experience :
PRESENT :
Since 1st July ’19

JSW Energy Ltd., Vijayanagar, Ballari, Karnataka as General Manager (HR,Admin, CSR, Security)
The purpose of the role is to provide strategic leadership and execution of HR, Industrial Relations and facilities management for three Plant locations in alignment with the objectives of JSW Energy business.
(responsible for Vijayanagar Energy Plant, upcoming Captive Power Plants in Andhra Pradesh & West Bengal as well as Solar, two Hydro Power Plants in Himachal Pradesh)
JSW Energy Ltd., Mumbai 1st Sep 2016 to 29th Jun 2019: Heading HR for four Power Plants, the Mining Unit and Renewable . Reporting to Sr.VP(HR), Business HR Head of JSW Energy. 
·   Formulating the HR Annual Plan with budget to BHR Head and Corporate Leadership Team
·  Drive the Performance Management (including the institutionalization of the new online system in last 2 years), Promotions,
·  Leading Talent Management, Leadership Development across role bands in the managerial cadre besides Capability Development, Job Rotations.
·  Manpower optimization of regular workforce and contract workmen across locations through intensive interaction with Corporate & Plant leadership.
·  Executed job clustering and banding exercise with knowledge partners, M/s EY and Group HR of JSW Group from Feb to Sep 2018 involving the following :-
· Building the organization of Solar Power (Rooftop, Floating Panels & Ground mounted) within JSW Energy with thrust on talent acquisition from the market and internal job rotation.
·  Automation of HR Processes through SAP and Success Factors.
·  Overseeing the function of L&D through various training programmes including online courses.
· Involved in Due Diligence from HR side for aiding the business in acquisition of distressed assets.
·  Played the pivotal role in JSW Energy’s winning the NIPM’s Best HR Practices Award on 28th Sep 2018 in Category-B type of organizations.
·  Oversee the implementation of Prevention of Sexual harassment (POSH) at work place.
· Involved in promoting Diversity & Inclusion in the business.
·  Oversee statutory compliances of plants, interact with Plant Heads for effective CSR and part of Business Safety Steering Committee
· Providing direction in Industrial Relations to Plant HR & Admn Heads and curb industrial unrest
· Conceptualizing & overseeing the execution of Voluntary Retirement Scheme (VRS) in one Power Plant.
Previous Employments
02.LANCO Power Ltd., Gurgaon since 18th Nov 2010: [ Total Regular Manpower=1132 & Contract Manpower= approx.2500 ]
Heading the HR, IR & Admn Function of the Generation Business [ Plants located at Korba, Chattisgarh; Anpara, Sonebhadra, UP and Udupi , Karnataka till 31st March 2015] as well as assisting Corporate HR on HRD matters
{Designated as Senior General Manager (HR & Admin) & reporting to COO (Business Head) & dotted line to Chief Human Resource Officer of the Group} 

Manpower Planning & Talent Acquisition
• HR leadership determining and deploying the most effective organizational structure addressing business requirements
• Talent Acquisition 

• Carry out Compensation & Benefits benchmarking through recruitment data,professional network 

 Talent Management and Employee Engagement - 
• Formulate and Implement HR Annual Plan & strategy of HR for the business

 •Performance Management System (PMS), Promotion, Job Rotation, Annual Increments 

 •Employment engagement initiatives like job description, role clarity, knowledge sharing sessions.

 Training & Development 
• Finalize the training needs  & Designing training programmes
• Ensuring finalization of  Training Calendar based on the TNI 

• Implementation of Leadership Competency Programs as per the TNI deduced from the PMS 
HR Budget Planning & Implementation at Plants 
•  Human Resource & Administration Budget formulation & implementation

• Capability development programs for land losers
Industrial Relations

· Successfully executed three year Wage Settlement with Union affiliated to BMS in June 2013
 

03.Jindal Steel & Power Ltd. (JSPL), Gurgaon , NCR [ 01.12.2008 – 10.11.2010 ]
In the Group HR Services, heading a vertical in HR & reporting to Group Director(HR)
I.Project Manager of Compensation & Benefits for Domestic Ventures of JSPL (Knowledge Partners – Aon Hewitt): Two Cycles of 2008-09 & 2009-10 & carried out the following:-

a.
Databased Compensation Benchmarking for Steel, Mines, Power, Real Estate, Oil & Gas in 2008-09

b.
Customized C&B Benchmarking in Steel & Mines, Power, Real Estate ,  Oil & Gas in 2009-10
c.
Unique positioning of compensation & benefits for critical positions & unique Roles 
d.
Formulation of Pay Ranges / Bands for different bands
e.
Periodic upgradation of remuneration package for Fresh Entrants
f.
Assisting the Apex Management Committee of the Organization in determination of annual increments for different businesses of JSPL.

II. Performance Management System of all category of Employees, Annual Salary Increments 
III. Formulated & implemented Career Development System with the Knowledge Partners – McKinsey for the Group as a whole from Dec 2009 to June 2010 {both (II) & (III) was leading a change management process}.

IV. Recruitment & Selection of Freshers and the young ace leadership pipeline.

V.Introduced long duration learning & development programs for employees in Junior Management cadre. Looked after Development Interventions of Middle & Senior Level Management.

VI. Re-visiting the employee benefit policies.

VII. Played crucial role in formulating & executing organizational climate survey in Oct 2009.

04.Minda SAI Ltd., Greater NOIDA, UP

[ Business HR Head ] { 01.02.2008 – 29.11.2008 }
· Spearheaded the HR, IR & welfare functions of the organization with 6 units at Noida, Greater Noida, Mumbai, Pune, Indore & Chennai. 

· Entered into settlement with union at Chennai Plant about Wages & other benefits 
· Interfaced with group corporate HR for roll out of 360˚ feedback for higher level.

· Evolved company-wide Training Plan as well as the Training Calendar for associates based on business plan, company objectives and competency gaps.
05.NTPC Ltd. 

 At NOIDA, UP (1st July 2007 to 31st Jan 2008) [ Senior Manager(HRD)]

As part of ERP team : Process Mapping in SAP-HR of Performance Management System (PMS), Training & Development, Competency Mapping processes 
At HRD Office, NOIDA (1st March 2002 to 30th June 2007) [ Mgr(HRD) ; Sr.Mgr(HR)]

· Formulation of Competency–cum-Key Performance Area based PMS by partnering with M/s AT Kearney-for all levels of Executive Workforce (over 7500 nos.) spread out across India as well as very effectively handled the change management pangs and brought about smooth implementation.

· Organized workshops for Performance Planning, developmental feedback and coaching skills for Reporting and Reviewing Officers

· Led Organizational Development (OD) interventions viz., Organizational Climate Survey 
· Formulation of new promotion policies for workmen and supervisors
· Running of Assessment Centres, Development Centres, 3600 circle for leadership level, leadership development and succession planning  
· Formulated and conducted HR audit at various locations of NTPC

· Executed Development Initiatives such as long term educational programmes, job rotation, etc
At Corporate Office , New Delhi (9th Jan 1998 to 28th Feb 2002) [ Senior Personnel Officer ; Deputy Manager(HR)]

· Career progression of Workmen, Supervisors and for Managerial Staff across 19 locations 

· Recruitment , Selection, On-boarding of Executive Trainees, lateral entrants.
· Involved in Executive Competency Mapping for Manager / Sr. Manager / DGM / AGM 

· Team member in Benchmarking of Promotion Process
At Farakka Super Thermal Power Project, West Bengal ( 1st Jan 1992 to 6th Jan 1998 ) [Personnel Officer & Senior Personnel Officer]
· Recruitment & Selection of Workmen, Supervisors, ITI Trainees , Diploma Trainees
· Implementation of an efficient sourcing system for manning the Railway System of coal transportation through in-direct manpower

· Managed engagement activities of Project Displaced persons & curbed industrial unrest

· Hands on experience of interacting with multiple Unions
· Actively involved in resolving industrial unrest in the Plant
· Conducting disciplinary procedures – issuance of charge sheet, conducting domestic enquiry
· Employee Welfare for approx 1900 employees
· Looked after statutory compliances in the Plant
· Successfully commenced Computerized Attendance Recording System in 1997 overcoming a lot of industrial unrest
07th Jan 1991 – 31st Dec 1991 


Personnel Executive Trainee, New Delhi & Plants of NTPC  
· Initial 4 months of rotational training in NTPC – Singrauli , UP
· Next 4 months of Class Room training at Power Management Institute (PMI), New Delhi
· Last 4 months of on-the-job training in NTPC-Kawas, Gujarat

6.Triveni Structurals Ltd., Naini, Allahabad [ 01.07.1989 – 05.01.1991 ]
Management Trainee (Personnel) & Personnel Officer
a. HR Operations
b. Dealing with cases at Labor Court 

c. Industrial Relations
d. General Administration

7. Society for Promotion of Youth & Masses, New Delhi 
( an NGO) 01st Oct 1988 – 26th Jun 1989  Program Officer at New Delhi : Organized Drug Abuse Prevention Programs & De-Addiction Camps.
--------------------------------------------------

Taking Guest lectures on weekends in Sharda University, Greater NOIDA ; Shiv Nadar Univ, Greater NOIDA; Jaipuria Institute of Mgmt , Ghaziabad; Army Institute of Mgmt, Gr.NOIDA; New Delhi Institute of Mgmt, New Delhi, Thakur Institute of Management, Mumbai. 

Being part of interview panel for admission of students in MBA , assessment in their Group Discussion , Personal Interviews in such institutions. Have been panellist / speaker in some HR conferences. Also a Corporate Mentor in New Delhi Institute of Management (NDIM).
CERTIFICATIONS 

· Certificate Program of 60 Hours Session with Instruments in HRD & OD from EMPI’s Udai Pareek HR-Labs. (2006)
· Certification Course in Competency Mapping from TVRLS, Ahmedabad. ( 2007 )
· Certification Course in Compensation & Benefits, AON Hewitt( 2009)

· Certification from AON Hewitt in HR Analytics (2017)

ACADEMICS

· PGDHRM from Pondicherry University, 1997  [ Correspondence – One Year ] : 61%
· Master of Social Work [MSW] from Institute of Social Sciences, Dr.B.R.Ambedkar University, Agra, 1988 [Full Time– Two Years ] : 63%
· B.Sc. from Rohilkhand University, 1985. [ Full Time – Two Year ] : 48%
· XII (Science) from CBSE, 1983 : 67%
· X from CBSE, 1981 : 63%
PERSONAL DETAILS

· Date of Birth
     
:
March 20, 1966
· Address 



: 
A-301, Lakhani’s Galaxy, Plot No.83, Sector-15, CBD Belapur, Navi Mumbai
· Languages Known
:
English, Hindi, Tamil, Kannada and Bengali.
REMUNERATION
· Present   
     
:
INR 64 lakhs including variable pay
· Notice Period

: 
3 months (can be however reduced)
{Distinctive Attributes: Creating a shared vision of HR for business partnering, commitment, proactive, innovative, good inter-personal relationship skills across levels, problem solving, conceptual thinking approach. All these enable me to demonstrate people leadership in the organization.}
Date: 01st Jan 2020                                                                                                    N SURESH KUMAR
Address
A-301, Lakhani’s Galaxy CHS

Plot No.83, Sector-15

CBD Belapur, Navi Mumbai-400614

8 Years












