
                                                 RESUME

Name :                              HIMANSHU SHARMA
Father’s Name :                 Mr. P.N. Sharma

Address  :                           Flat No. 146 , Evergreen  Appartments
                                            Sector-7
                                            Dwarka

                                            New Delhi - 110075
                                            Mobile :  9315671418
D.O.B.                           :   4 th October , 1973

Academic Qualifications :

· Higher Secondary ( C.B.S.E. ) Ramjas Public School , 1989 , 73 %

· Senior Secondary ( C.B.S.E. ) Green Fields School , 1991, 72 %

· B.Sc.( H ) Electronics , Delhi University , 1994 , 55 %

Professional Qualification :

                    -  Post Graduate Diploma in Marketing Management ( Equivalent to M.B.A.)

                        2 Years Full Time Recognized by A.I.C.T.E. from Institute of Marketing 

                         And Management , New Delhi , 1996 , 70 %.

Work Experience :

Central – Part of Future Group .

Designation – Store General Manager – Operations 

Since Dec – 2015 till Jan - 2017
Responsibilities
· Space Management Allocation
· Mall Top line & Bottom-line achievement
· Mall Profitability & Break Even
· Plan & manage focus category targets achievement
· Managing Mall cost control
· Managing the space productivity of the store
· Arriving at an optimum net margin / markdown for slow moving categories.
· Managing and improving the customer satisfaction
· Responsible for store level SOP compliance
· Ensuring optimum manpower productivity across  the departments
· Catchment study and initiating appropriate  marketing initiatives
· Ensures the Implementation of VM standards
· Participate in the performance management process
· Conducting audit process for all function.
                       Planet Sports – Future group 

                       ( Multi – Branded sports Wear Stores )

Designation : Regional Manager – North     

Responsibilities :

· Handling a turnover of Rs 60 crores per annum .

· Maximize Sales and profitability of the Stores .

· Formulate and implement store strategies and procedures.

· Coach Area Managers to use commercial information effectively.

· Control costs within budgetary guidelines.
· Handles overall P&L for the region.
· Maximise productivity in stores through effective deployment of resources.

· Increase market share in the area and study competition regularly 

· Monitor and control expenses ( overtime, local, stock and consumables) through efficient store operations

· Look at prospective sites and evaluate new sites.

· Monitor inventory management system in the region( Stock availability , order management , back store management , stock consolidation and transfer ).

· Implement a high standard of customer focus within the store in the region through effective coaching.

· Ensure that customer satisfaction is maintained at the highest level across all stores .

· Assess mystery shopping feedback and prepare action plan for improvement .
                          3.   Pantaloons Retail India Ltd. ( March 2008 till April 2012 )
                                Designation :   ( Senior Manager – Retail Operations )

                                 Responsibilities :

· Environment - Competition track, retailer track, industry growth,                          new product launches, new entrants, etc.

· Sales Planning & achievement - Formulate & implement Strategy / Business Plan for topline growth of Retail and store 'profitability' - Make the Range Architecture (formulate price-points, number of options and overall quantities based on market, consumer and competition analysis.

· Retail Operations - improve efficiencies in Pantaloon stores through effective forecasting, merchandise deployments, product-mix, replenishment systems, training, managing costs, inventory mgmt, EOSS planning, Visual Merchandising, local-level CRM programs.

· Business Development & Growth - Micro-mktg tie-ups, occasion sales, local-level promos, etc.

· Cost Mgmt - ensure adherance to store operating budget. Drive cost saving opportunities.

· Manpower Mgmt - ensure requisite manpower on rolls, reduce attrition, build in-house training capabilities on product knowledge, service-selling skills and employee development.
4. Shoppers’ Stop Ltd. ( April 1998 – Feb 2008)
                          Designation : 

                            1.Department Manager ( April 98 – 2002 )Ansal Plaza ( Delhi )

                            2.Retail Operations Manager ( April 2002 – 2004 ) Ansal Plaza
                            3.Store Head  ( October  2004 – March 2008 ) Jaipur, Shipra & Saket

                              Jaipur ( 18000 sq.ft / 18 Cr / annum / 80 employees )

                                Shipra ( 35000 sq.ft. / 25 Cr/ annum / 150 employees )

                                MGF Saket ( 74000 sq.ft. / 38 Cr / annum / 250 employees)                          

Responsibilities at Shoppers Stop Ltd.

· Managed operations, staff, and business results of the store as Store Manager; handled all major categories like Men’s, Ladies, Kids and Non Apparels as Department Manager and Retail operations manager .

· Operations: 
Implementation of Standard Operating procedures at store level.


Inventory/Stock Management; Analysis and Reporting; Planning and Organizing

 
Supervised Visual Merchandising and floor displays to be most appealing.


Category displays; Category planning and organizing
· Sales:  
Achieved sales and transaction count growth that reflects total customer satisfaction.


Store’s sales level to match predefined bottom line profit.

· CRM: 
Ensured that each customer’s visit to the store meets or exceeds expectations with regard to Quality, Service and Cleanliness. Key factor for sales growth. 

· HR Functions: 
Led team of highly motivated and productive staff able to meet or exceed customers’ expectations.


Coordinated selection of new incumbents as required with Human Resources department.


Provided training and product knowledge sessions to all staff as per company benchmarks.


Trained more than 100 associates, team leaders and department managers.

5. Procter & Gamble Distribution Company Ltd. December ’96 till March 98      

Designation : Senior Territory Sales Officer ( Western U.P. )

Responsibilities :

· Handling a turnover of 18 Crores .

· Dealer Development

· Business Analysis and Forecasting

· New product launches

· Tracking and Analysis of Off-take data

· C & F ( Depot Management ) 

Place :  New Delhi                                                                               Himanshu.S.


