Swamiprasad P Kulkarni
Contact No
: - 7045122877
Email Id: - yuvvraaj009@gmail.com
------------------------------------------------
MIS/Operations Management/Process co-ordination/Analytics
Professional Synopsis
· A dynamic professional with 9 Years of experience in Process Operations, MIS & Reporting, SLA & Customers Management, Project Management with key focus on top line profitability while ensuring optimal utilization of resources in e-Commerce vertical
· Coordinating with the stakeholders/agencies located in EMEA (Europe, Middle East & Africa) countries to provide the proper production updates of promotional marketing communications on timely basis
· Comprehensive experience in managing the overall operations with key focus on streamlining the working SLAs & SOPs for enhanced operational effectiveness
· Skilled in managing multiple clients  & customers of different region and delivering knowledge solutions for client’s business processes
· An effective communicator with excellent relationship building & interpersonal skills, strong analytical, problem solving & organisational abilities
Core Competencies 
Client Relationship Management
Team Management



           Project Management
Operation Management


           Process Enhancements
SLA Management

                                       Training & Development
MIS Reporting                                                                        
Forecasting
Current Employer
Organisational Experience
· Indiaideas.com limited Andheri ,Mumbai




· Duration:19-Dec -2016 till date
· Position: Operations 
· Project & Department: BILLDESK_MIS _Operations _Central
Job Profile
· To keep the report data bank ready for any requests received from time to time.
· Reports/dashboard generation / Publishing– Daily / Weekly / Monthly
· Provides insight on highlights /challenges as input for course correction
· Accurate and timely reports to be published.
· Coordinating with Operations and other support groups
· Measures performance against set KPIs
· Payment Gateway
· Communicating with Merchants & Banks for payments
· Monitoring refunds ,Chargebacks
· Multitasking with internal teams, Banks
· Satisfies client requirement from reporting perspective
· Continuous engagement with internal customers – Call Centre Operations team – to identify analysis requirements, identify process gaps and provide regular reports to improve the performance.
· Client interaction to understand and review requirement 
· Close looping issues highlighted by client team such as Nice issues.
· Gaps in productivity management etc
· Power BI, excel, Advanced Excel, PowerPoint, Dashboards API, ETL
· EMI transactions, E WALLET Transactions, NPCI, Reconciliation 
· Knowledge & Experience on NPCI, IMPS, RTGS, NEFT
Previous Employer
Organisational Experience
· Ingram micro India pvt.ltd. Mumbai




· Duration:02-Nov-15 to 16th Dec 2016
· Position: Business Support Executive
· Project & Department: Support | Business Support Executive
Job Profile
· Responsible for end to end coordination of order fulfillment and quotes generation.
· Work closely with internal teams like pricing, Operations and delivery and act as an interface between these teams and Sales.
· To Ensure that Data presentation is quickly and expeditiously 
· Responsible to Preparing MIS reports & Coordinating with Sales team.
· Supporting sales Team and coordinating with presales activities.
· Supporting Operations Team for Inventory Audit at Ware House on Quarterly basis. 
Previous Employer:
Organisational Experience
eClerx Services ltd. (ISO/IEC 27001:2005) [CMMI-3] Mumbai




Duration:November 2010 to 28th May 2015
Position: Senior Analyst
Project & Department: Quality | Global Operations Management
Company Profile: eClerx is a data analytics service provider with a proven track record of delivering world-class quality and innovation to FORTUNE 1000 companies, for process improvement eClerx uses the Six-Sigma DMAIC methodology for business process improvements which are shared across the Company.
Client Profile: The client is part of fortune 500 company involved in worldwide business of offering advanced Computing solutions, technologies to all categories of market, including large business & Organizations to home users. Their needs are to understand the pulse of market & be a step ahead of the competition. eClerx provides pre-sales support which is one of the showcase projects.
Job Profile
Job description/Responsibilities:
· MIS DUTIES :
· Develop and implement standardized MIS procedures across all business applications. 
· Develop process improvements for increased efficiency and cost effectiveness.
· Perform periodic maintenance and servicing of MIS system to improve operational efficiency.
· Develop and implement MIS policies to ensure data accuracy and security. 
· Develop and maintain system plan including operational requirements, budget requirements and schedules
· Develop and maintain broad knowledge of company’s’ business and technology requirements and needs. 
· Conduct training on MIS activities to increase staff expertise. 
· Supervise and motivate MIS team to work collectively and efficiently.
· Client Management: 
· Analyzing the business requirements for marketing promotional activities associated with client
· Calls with clients and presenting weekly updates
· Lead daily production calls with regional POCs
· Liaising with Client on weekly basis to give/take updates related to process, feedbacks for the production plans and updating the same in SOP
· Producing & Auditing Catalogues through clients Database according to the agreed SLA’s
· Create and maintain reputation with  Clients
· Determine client needs and develop annual plans
· Obtain, analyses and evaluate clients feedback
· Identify loopholes and recommend risk aversion measures and cost savings
· Maintain open communication
· Act as an single point of contact (SPOC) and advice to ensure validity, legality and goal achievement
·    Serving the clients at the best level n providing expertise advise. 
· Reporting:
· Possess strong analytical skills needed to collect user’s requirements, analyze and suggest solutions

· Analyzing data and writing queries to extract data for reporting purpose
· Creating new reports & updating existing reports in excel as per the requirements
· Process performance reporting on weekly/monthly/quarterly basis
· Individual metrics (Utilization, productivity, quality, SLA adherence) created to track performance and provide feedback
· Additional Support:
· Involved in project planning, project coordination, management and executions
· Process collaterals updating on regular basis to mitigate risk
· Planning and providing trainings to all the new joiners to make sure there is no loss to business and optimum utilization of all the available resources
Previous Employer:
Organisational Experience
INTELENET GLOBLE SERVICES LTD. Mumbai

Duration:1st June 2009 to 10th November 2010
Position: Senior Associate
Project & Department: Healthcare/ Apria 
JOB DESCRIPTION:
US Customer relationship:
· Handling the Complaints, Service requests received from Clients
· Follow -up with the teams to abide by the TAT for persistency.
· Ensure delivery of the relevant campaign managed
·  Manpower & roaster planning for set of campaigns
·  Managing various vendors pickups/IVR etc for a smooth operations
·  Liaison with different departments like Branch Ops, Hub, Customer Services etc to ensure linkages of action
· Taking initiatives to improve collections & contact ability and reduce cost.
·  Monitoring daily agent levels call duration/quality/attrition/absenteeism etc
·  Ensuring regular calibration between the service provider and company of daily   activities
·  Check of quality of agents on floor through random call checks.
·  Based on experience of call listening inputs to improve call quality and handling time
·  Co-ordination with all internal teams and service provider to provide for relevant information and reports on collections.
Structwel Designers & Developers ltd

Duration:1st May 2008 to 6th November 2009
Position: Senior Associate
Project & Department: accounts
JOB DESCRIPTION:
Handling the Complaints, Service requests received from Clients
Follow -up with the Customers
Ensure delivery of the relevant campaign managed
Manpower & roaster planning for set of campaigns
 Managing various vendors pickups/IVR etc for a smooth operations
 Liaison with different departments like Branch Ops, Hub, Customer Services etc to ensure 
ACADEMICS
	YEAR
	STD
	BOARD
	RESULT

	March 2006 – 07
	T.Y.B.Com
	Mumbai
	43.49%

	March 2003 – 04
	H.S.C
	Mumbai
	60.00%

	March 2001 - 02
	S.S.C
	Mumbai
	49.00%


ADDITIONAL QUALIFICATION:
· Completed MS-CIT from Maharashtra State Board of Technical Education in 2002 – 03 with 59%.
· Browsing Internet Sites, Ms-Excel Word.
Personal details:
DOB: - 24th Feb 1987
Marital Status: - married 
Place:








  Signature.
Date:
