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EXECUTIVE SUMMARY:
· Competent and versatile Professional with comprehensive experience of over 11+ yrs. in ITIL and Finance Domain.

· Domain Experience: ITIL, Banking, Finance, Insurance, Automobile.

· ITIL Domain Experience: – Capacity Management and Planning, Availability Management and Planning, Demand Planning, Software and Hardware Asset Management, License Management, Vendor Management, Inventory Management, Supply Chain Management. 
· IT Capacity & Planning Management (Clusters, Data stores, Servers, Storage & Networks):
Business Capacity: Capacity Portfolio Management
Service Capacity: Application Capacity (Business Critical, Operational Critical, Others), SLA, SLR
Component Capacity: Cloud Capacity (IaaS, Paas), Server Capacity,   Storage Capacity, Backup Capacity, Database Capacity (Oracle, SQL, DB2, Sybase)
       Network Capacity Management and Planning: Routers/WAN, Switches/LAN, CPU, Mem, WIFI, ADSL,

       VDSL, IPSLA, Jitter/Latency/Packet Loss, QoS – Data, CoS, NIC Bandwidth, Port, Firewall (F5, Bluecoat, Juniper)      
· ITIL Availability Management (Servers & Networks): Service Availability Management, Application Availability Management (Business Critical, Operational Critical and Others), Device Availability Management (SNMP & ICMP), MTTR, MTBSI, MTBF, Availability Planning, SLAs.
· Demand Management: PBA, Demand Planning, Demand Forecast

· Project Management Experience: Automation Projects (Reports), ITIL Process Implementation Projects (Capacity & Availability), Transition projects (Capacity & Availability -Tool Set & Process Set). Tool and Data Migration Projects (e-health to NimSoft), Non Functional Testing (NFT) Projects, Service Improvement Projects (De-duplication)
· Project Methodology Used: Agile & Waterfall

· BFSI Domain Experience & Knowledge –Financial Services, Legal & Compliance, Regulatory Reporting, Business Analysis, Financial & Business Reporting, Sales Budget
· Proficient Experience in KPI, Dashboard, GAP Analysis, Data Modeling, Data Analysis, Trend Analysis, Forecasting.


Certifications: 
· ITIL: ITIL V3 Foundation in 2013
· Cloud Certifications: Cloud Computing Foundation from Exin in 2016.
· Amazon Web Services Solution Architect – Associate Certified (July 2017)
· Quality Management & Process Improvement: Six Sigma Green Belt from Exemplar Global in 2016.

· Project Management: Prince 2 Foundation (Dec 2013 from APMG International).

· Certification in Information Technology (CIT) from CMC Ltd.


Trainings: 
· Business Analyst (ICBAP) Trained: Attended business analyst workshop and successfully completed and awarded with 40 PDU’s from MINDMAP INFOMATICS (ISO 9001:2008), Hyderabad, India.

· VMWare vSphere 6.0 (40 Hours) trained by internal certified trainer in Fujitsu Consulting in 2016. 
· CCNA Online training completed in 2017.


Tools: 
· Server Capacity Management Tools: TDW (Linux), Axibase Enterprise Reporting (SQL),  CMIS, RepDB, CA eHealth, CA Nimsoft (UIM), CA Spectrum, Team Quest, Virtual Resource Manager
· Cloud Capacity Management Tools: Densify, HP Cloud Optimizer
· Network Capacity Management Tools: Watch4Net, Nagios, NMS Loader
· VMWare Capacity Management: VMWare vSphere 6.0, vRops Manager
· Software & Hardware Asset Management: Account Management System, MSTS database, ARGIS
· Modeling Tools: MS-Visio, Rational Rose
· Supply Chain Management: Purchase Supply Tool (PST).
· SDLC Methodologies: Waterfall, Agile.
· Language: UML 2.0 (Use Case, Sequence & Activity Diagram).
· Ticketing Tools: Service Now, SDM 12
· Reporting Tool: Extraction tool, MS-Office 2016


Professional ExperienceS:

Company: IBM Global Services from Dec 2018 to till date as Specialist
,         Client: Lloyds Banking Group (UK Bank)
Role:  Cloud Capacity Management, Demand Planning & Availability Management


Responsibilities:
· Migrating to cloud from traditional/Virtual environment for largest UK bank. 
· Getting customer demand for infrastructure request, managing demand and doing demand planning.

· Co-ordinating with vendor (Densify) to setup the cloud capacity report, process for multiple data centers for Clusters, datastores, VMs.
· Working as per design document, finding faults in capacity design, data flow, Capacity configuration etc. Working as per client contract document. Setting up the policy and Capacity Management Process.

· Managing Uplift, New VM Build request, Capacity Assessment. 
· Working on New SI Projects, NFTs, DTP and EOTR to support the project and customer Infra requirements.
· Reduced Capacity risk, build failure, Incidents and Capacity Problems.

· Coordinating with multiple process teams, platform teams, project managers and Architects.
· Working on daily, weekly and monthly Cluster, Datastore, Guest Sizing reports.

· Providing recommendentations and filtering all the exceptions causing risk for infrastructure.
· Working on Availability Management and Availability Management plan.
· Managing Server and device level availability. Calculating MTTR, MTBF, MTBSI.

· Coordinating with process teams to mitigate outages and Availability issues.

· Ensuring Service Levels in respect of availability are met for all current and new services.

· Assisting with the investigation and diagnosis of all incidents and problems that cause availability issues or unavailability of services or components. Mitigating the outages and breached devices to meet SLA.

Tools: vSphere, vRops Manager, Densify, VRM (Virtual Resource Manager), SNOW, Team Quest, WebIR


Company: Wipro Limited from July 2018 to Dec 2018 as Lead Consultant,            Client: Lloyds Banking Group (Bank)
                             
Role:  Infrastructure Capacity & Availability Management

           
Responsibilities:

· Managed infrastructure project for Capacity & Availability Management.
· Managed New Server build, Server Uplift and Capacity Assessment for Project and BAU.
· Identified Capacity risk, capacity incidents and problems and resolved it within stipulated time. 
· Worked on daily, monthly reports, Exception reports, Recommendations.
· Responsible for monthly availability and outage reports for Servers.
· Calculated MTTRS, MTBSI, MTBF to meet SLA.

· Ensuring Service Levels in respect of availability are met for all current and new services.

· Created quarterly Availability Plan in detail and presented to customer.

· Assisting with the investigation and diagnosis of all incidents and problems that cause availability issues or unavailability of services.

Tools: vSphere, VRM (Virtual Resource Manager), Snow, Athene


Company: British Telecom from Sep 2017 to July 2018 as Manager, 

            Client: Banco Sabadell (Spain Bank)

Role:  Transition Project – Network Capacity & Network Availability Manager
Responsibilities: 

       
· Managed capacity and availability management account for Banco Sabadell 
· Transition Network Capacity & Availability Management from scratch. Identified all the tool, data and reporting issues. Fix the gaps. 
· Recommended for bandwidth upgrade for multiple WAN and LAN networks to improve the performance to generate revenue for the company.
· Managed customer demand and change in requirement. Identified bottlenecks and influences customer demand for better services. 

· Managed Vendors and Suppliers. Signoff the tool requirement for Vendor.
· Created process document, process flow and PPT.

· Identified and implemented process and tool performance improvement for BAU activity. 
· Ensure agents are installed and monitoring is enabled.

· Responsible for monthly availability and outage reports for Networks. Calculated MTTRS, MTBSI, MTBF.
· Ensured Service Levels in respect of availability are met for all current and new services.

· Created quarterly Availability Plan in detail and presented to customer.

· Assisted with the investigation and diagnosis of all incidents and problems that cause availability issues or unavailability of services.

· Mitigate outages to meet SLA.

Tools: Watch4Net, Riverbed, Nagios


Company: Fujitsu Consulting India Ltd from Oct 2016 to Sep 2017 as Lead Technical Consultant  

Role:  Cloud & Infrastructure Capacity & Availability Management
Clients: Perpetual (NBFC), FANZ, Fujitsu Cloud
· Leading, multiple capacity and availability management accounts and team of three delivery Specialists.

· Drive productivity and utilization within the team.

· Managed customer escalation on storage.

· Managed Cloud capacity for multiple datacenters for (IaaS & PaaS Cloud – Exalogic and Exadata).
· Develop and Maintain Quarterly Capacity plans for IaaS and PaaS infrastructure, Capacity Usage and Trends.

· Created action plan on exceptions, given recommendation on infrastructure. 
· Calculated the risk, prepared risk register and presented to client with recommendation.
· Streamline capacity management process, reports and documented them as per ITIL framework. 

· Managed customer demand in cost effective way, demand forecast to meet the capacity requirement. 

· Identified and highlighted potential capacity issues, given recommendation to mitigate the issue.
· Responsible for monthly availability and outage reports for Servers, Storage and Networks. 

· Calculated MTTRS, MTBSI, MTBF to meet SLA.

· Ensuring Service Levels in respect of availability are met for all current and new services.

· Created quarterly Availability Plan in detail and presented to customer.

· Investigated and diagnosis of all incidents and problems that cause availability issues or unavailability of services. Mitigated outages to meet SLA.

Projects Undertaken:

· Tool Migration / Data Migration: Involved in tool migration/data migration project from e-Health to NimSoft for Capacity and Availability. 

· New vCenter Setup/Moving to New Cluster: Involved in setting up new vCenter for two data centers. Involved in moving ESX Host/Datastore/VMs into new cluster. 
Tools: CA NimSoft (UIM), CA e-Health, CA Spectrum, vSphere, vRops Manager, Extraction tool, Service Now


Company: CSC from Sep 2013 to April 2016 as Analyst,                Client: Zurich Financial Services (Zurich – Insurance)

Role: Capacity and Demand Management Analyst
Project 2: Capacity Management and Demand Planning


· Responsible for delivering of capacity management services for large complex account. Forecasting future capacity requirements based on business plans, usage trends and sizing of new services etc.

· Developed and Maintained Capacity plans, Capacity Usage, Capacity Trend.
· Provided historical and forecasted capacity plan dashboard report for Physical, Virtual, ESX and VM Servers.
· Worked on capacity exceptions, done ageing analysis of exceptions, Reviewed with platform teams for reduction of exception count. Preparing capacity exception Vs alert report.

· Identified, highlighted and mitigated potential capacity issues before they can impact the live service. 
· Worked on Dashboard report for Servers, Storage, Backup, Oracle/SQL and DB2 database, VMWare, ESX reports, High & Low utilized resources and their exceptions. 
· Recommended behavior of CPU, MEM and Disk. Suggested action plans required on upgrading, downgrading or housekeeping activities.
· Undergone through Capacity Management Internal and External Audit conducted by KPMG auditors.

· Ensure capacity requirements are met, improve the performance level within cost constraints. Perform trending and forecasting analysis to ensure adequate resources to cope with the growth of business demands.

· Participate in Monthly Governance meeting, DSR Calls and meeting with platform teams.

· Designed and generated monthly demand management statistical RU forecast reports, Storage demand forecast, and billable reports. Developed demand plan based on business trends and demand patterns.

· Review historical trends, research demand drivers, prepare forecast data, develop statistical forecast models, and evaluate forecast results.

· Develop demand forecasts (operational forecasts) at multiple levels of aggregation for multiple time horizons as part of a demand planning function. 

Project 1: Software and Hardware Asset Management




       Client: Chrysler Motors
Role: Software Asset Management & Hardware Asset Management: Vendor Management, License Management, Inventory & Procurement Management, Servers Decommission
· Provided End-To-End SAM Solutions in a highly secure environment, from raising purchase request (PR) to purchase order (PO) using Supply Chain Management tool (PST) for License renewals and Optimization.

· Managed IT Asset life cycle for all the assets.

· Sent request for quote to Vendors, Generated Purchase Order with business justification to complete procurement procedure and software license renewal process.

· Managed multiple Vendors, evaluated and negotiated with them for renewal quotes.
· Worked on billing activities (for CIs) and Software Assets, updated on ARGIS tool. 
· Troubleshoot Wrong Assets, Missing Assets and any other problems. Maintained Asset History, Renewals, Upgrade, Refresh of software and produce reports.
· Responsible to perform decommissioning activities for Wintel/Solaris/AIX/Linux Servers. 
· Worked on Release report for Application, Utility Servers released for the week and month.

· Created Assets, Moving Assets Locations and decommissioned assets in MSTS database.

· Used Account Management System (AMS) for revenue forecasting for application and utility servers.

Projects Undertaken:
· Successfully completed Disposal Projects (Decommission & Disk Wipe) and Refresh projects on Hardware Asset Management for legacy servers.

· Undertaken Software License Renewal projects.

Tools Used: Axibase (Linux), TDW, SNOW, MSTS Database, ARGIS, PST, AMS (Account Management System)


Company: Karvy Computershare from Nov 2010 to Sep 2013 as an Executive,                 Client: UTI (Financial Services)
                     
Role: Legal & Compliance and Financial Reporting 











  





             
· Responsible for managing Legal and Compliance for SEBI and AMFI.
· Managed CBI, CID, ACB, Lokayukta, Court Cases, Customer Grievances, Income Tax, Money Laundering Prevention, RBI Legal Compliance and regulatory reporting. 
· Handled internal and external audits (SEBI) for all the legal compliance and regulatory activities. 

· Worked on monthly reconciliation of balances from various regulatory systems, Corpus reports, SEBI reports.

· Done Mutual funds risk return analysis, Asset class wise portfolio analysis, Income Vs Expenditures, Inflow-Outflow and profitability ration for Mc-Kinsey and Boston Consulting Group (BCG).

· Performed RBI foreign Assets Vs Liabilities yearly analysis for foreign investors.

· Annual Statistical analysis for NRIs, OCBs, FIIs, Individuals and corporate Net Asset Value and unit holdings.

Automation Projects:

· Automation Project on Daily Transaction: Act as business analyst and project coordinator for automation project for daily transaction and rejection transaction reports.

· Worked on Data duplication project from operational point of view.

Tools: Mutual Fund System, WinScp, Report builder



Company: SBI Life Insurance Co Ltd from Aug 2008 to Nov 2010 as an Associate,                       Client: SBI (Insurance)

Role: Regional Coordinator 













        
· Regional Coordinator for SBI branches for entire region as an Insurance Facilitators recruitment.

· Worked on Sales Report, Sales Budget, Commission distribution, Target allocation, Variance analysis.
· Performed basic underwriting to proposal and Involved in conversion of proposal to policy.

· Managed Vendors for quotes and bill payments.

· Worked on Supply Chain Management tool and Channel Management tool for (IRDA).

Tools: Report Builder, IRDA Channel Management


Educational Developments: 

Post Graduate Diploma in Business Administration (Finance & HR) from Symbiosis (SCDL), Pune, India

Graduate (B.Sc.) from Jamshedpur Co-Operative College (Ranchi University), Jharkhand, India.


Achievements:

· Got certificate of appreciation, CSC in 2015.

· Awarded with COE from GM, Karvy Computershare Pvt Ltd in 2012 for Automation Project.

· Won award from SBI General Manager for the FY 2009-10.



Date of Birth: 15th August.

Passport No: J2827637 (Validity till 4th Jan 2021)
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